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Delyth Jones-Thomas, Investment Manager to present the report. 

 

 

11.  ANNUAL GOVERNANCE STATEMENT 2025/26 AND 
GOVERNANCE IMPROVEMENT PLAN 2026/27  

182 - 199 

 Mark Watkins, Monitoring Officer to present the report. 

 
 

12.  GOVERNANCE AND AUDIT SUB-COMMITTEE FORWARD WORK 
PROGRAMME  

200 - 201 



 
 

 Mark Watkins, Monitoring Officer to present the report. 

 
 

 
 
 



 

 

1 

 

 

 

NORTH WALES CJC ⁠GOVERNANCE AND AUDIT SUB-COMMITTEE   
09/12/25 

 

 
Elected Members: Councillor Gareth Jones (Conwy County Borough Council), Councillor 
Andrew Parkhurst (Flintshire County Council), Councillor Paul Rogers (Wrexham County Borough 
Council), Councillor Ioan Thomas (Cyngor Gwynedd) and Councillor Geraint Bebb (Isle of 
Anglesey County Council). 
 
Lay Members: 
Nigel Rudd (Chair). 
  
Elected Members (Delegated): Councillor Bobby Feeley (Denbighshire County Council). 
  

Other officers present:⁠ Alwen Williams (CJC Chief Executive), David Hole (CJC Implementation 
Programme Manager), Dewi A. Morgan (Head of Finance – Cyngor Gwynedd), Luned Fôn Jones 
(Audit Manager – Cyngor Gwynedd), Iwan Evans (Monitoring Officer – Cyngor Gwynedd), Claire 
Incledon (CJC Interim Deputy Monitoring Officer) and Sera Whitley (Democracy Services Officer 

– Cyngor Gwynedd). ⁠  
 
 
1. ELECTION OF A CHAIR FOR 2025/26 

 
It was resolved to postpone the appointment until the next meeting. 

 
It was resolved to elect Nigel Rudd as Chair of this meeting. 
 
 

2. ELECTION OF A VICE-CHAIR FOR 2025/26 
 

It was resolved to postpone the appointment until the next meeting. 
 
 

3. APOLOGIES 
 

Apologies were received from Councillor Carol Holliday (Denbighshire County Council), 
Carys Edwards (Lay Member), and Sian Pugh (Assistant Head of Finance - Cyngor 
Gwynedd). 
 

 
4. DECLARATION OF PERSONAL INTEREST 

 
There were no declarations of personal interest.  
 
 

5. URGENT ITEMS 
 
The Chief Executive of the Corporate Joint Committee (CJC) welcomed all Members to the 
first meeting of the North Wales CJC Governance and Audit Sub-committee, and the 
context of the CJC was presented. 
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Confirmation was requested as to what was a quorum for this Sub-committee, and it was 
asked whether it was possible to delegate. The Monitoring Officer explained that this was 
not possible, as the Terms of Reference had set a high quorum. It was confirmed that one 
member of each authority and one lay member were present today and consequently that 
there was a quorum. 
 
The officers were introduced along with their roles to give the background and context to 
the Sub-committee.   

 
 
6. FORWARD WORK PLAN OF THE GOVERNANCE AND AUDIT SUB-COMMITTEE 

 
The report was presented by Claire Incledon, Deputy Monitoring Officer (interim). 
 
RESOLVED: 
 
There was no decision as there was no quorum.  
 
DISCUSSION 
 
The report was submitted stating that the Forward Work Plan provided the work programme, 
which allowed the Sub-committee to fulfil its statutory role as set out in the Establishment 
Regulations 2021. It was explained that it was a matter for Members and the Chair to set 
out what reports they wish to see before the Sub-committee and any training requirements 
they may need. These would be added to the Forward Work Plan, which will be a living 
document and will be circulated regularly to Members. 
 
It was confirmed that the dates of the CJC meetings for 2025/26 were in the calendar until 
May 2026. It was noted that a new final calendar would be developed early next year. It was 
asked whether the dates of the Governance and Audit Sub-committee meetings had been 
submitted. It was expressed that there was a date in January to consider the Budget before 
it was presented to the CJC on 23 January. 
 
It was confirmed that the meetings of the Sub-committees would be scheduled around the 
Forward Work Plan, to allow the work of the Sub-committee to be inputted appropriately 
into the CJC. It was noted that meeting dates for the end of 2025/26 would be dependent 
on resource capacity and the requirements of the items that will need to be submitted to the 
Sub-committee. 
 
The importance of sharing dates in a timely manner for the meetings of the Governance 
and Audit Sub-committee, given the requirements of their respective authorities, and to 
secure a quorum was highlighted. It was confirmed that they would be circulated as soon 
as possible. 
 
Concerns were raised about a shortage of items on the Forward Work Plan, particularly 
given that the Terms of Reference highlight items that should be included. They responded 
by explaining that the Forward Plan continues to be developed by working side by side with 
members to fulfil the statutory responsibilities of this Sub-committee. The need to consider 
capacity and the resources available to do the work was reiterated. 
 
It was proposed that the decision be postponed until the end of the meeting to provide 
context before deciding on the priorities of the Sub-committee, and to highlight any 
additional items to be included on the Forward Work Plan. 
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There was no quorum at the end of the meeting and therefore no decision was made but 
the comments were noted for information. 
 
A question was asked regarding the establishment of the Joint Overview and Scrutiny Sub-
committee to ensure proper scrutiny of the CJC. It was asked whether the proposed 
structure needed to be considered. It was confirmed that the terms of reference of the Joint 
Overview and Scrutiny Sub-committee had already been established and agreed by the six 
local authorities. 
 
The following list of items, as suggestions for the Forward Work Plan, was reported: 
 

• Internal Audit / Audit Out Programme (Audit Wales) 

• Audit action tracking report 

• Annual statement of accounts 2024/25 and Audit Wales report 

• Annual Governance Statement 2024/25 

• Risk Register 

• Asset management and capital disposal 

• Treasury management 

• Draft budget 2026/27 

• Medium-term draft financial strategy  

• CJC governance summary report  
o Corporate Planning 
o Financial Planning 
o Performance Management 
o Risk Management 
o Workforce Planning 
o Asset Management 
o Procurement 

  
It was explained that officers would advise which items would go before the Sub-committee 
on what dates, in consultation with the Chair, with the expectation of three further meetings 
in 2025/26. It was elaborated that the Forward Work Plan following its update would be 
distributed as soon as possible to provide a framework for the Sub-committee. 
 
The (interim) Chair was asked if he would retain the position of Chairperson until a Chair 
was officially appointed at the next meeting of the Sub-committee. This was confirmed to 
be a reasonable expectation. 
 

 
7. TERMS OF REFERENCE FOR THE GOVERNANCE AND AUDIT SUB-COMMITTEE  
 

The report was presented by Claire Incledon, Deputy Monitoring Officer (Interim). 
 
RESOLVED: 
 
To note the Terms of Reference.  
 
DISCUSSION 
 
It was submitted that the terms of reference reflected the role and function of the Sub-
committee, and that these were set out in the Establishment Regulations 2021 and in the 
CJC constitution. A specific statutory function was highlighted to its Members.   
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It was elaborated that the Sub-committee will promote good practice. It was noted that 
statutory and non-statutory guidance supporting the principal Councils was just as relevant 
to the CJC. 
 
It was recognised that the terms of reference of the Sub-committee were similar to those of 
local authorities. It was noted that stating a version number on the terms of reference would 
facilitate any subsequent amendments. It was agreed that any modifications would be 
clearly identified so that all amendments could be highlighted. 
 
It was asked who the Lead Officer of the Sub-committee was, and the need to highlight this 
in the Terms of Reference. Clarification was sought on the relationship between the Sub-
committee and the CJC, to gain a better understanding of where decisions are made and 
where reports are formally shared. It was expressed that the Section 151 Officer was the 
de-facto lead officer for the Council's Governance and Audit Sub-committee in Cyngor 
Gwynedd, but that further discussion was needed on the appointment of the Lead Officer 
for this Committee. It was reiterated that Lead Officers are not confirmed in the Constitution 
or the Terms of Reference in Cyngor Gwynedd. 
 
It was explained that it was important to identify the correct lead officer, to ensure that timely 
and relevant information was provided about the CJC's work programme in the Sub-
committee. Members were reminded that the CJC operates regionally rather than locally, 
and therefore it was important to recognise the differences between the CJC and local 
authorities. Furthermore, it was noted that this was an opportunity for the Sub-committee to 
draft and guide the work of the CJC appropriately, and therefore it had to be ensured that 
Members received the correct information.   
 
Attention was drawn to the Local Elections Act 2021, and the role of governance and audit 
committees, which included aspects of performance and complaints. It was noted that the 
work of the Sub-committee would go across to other areas and as a result would likely to 
be broader than the contribution of the Section 151 Officer. The need to highlight a clear 
line of accountability was expressed to ensure that the Sub-committee knows who the point 
of contact was. 
 
A concern was raised as to whether a representative from Audit Wales should be present 
at the meetings of the Sub-committee as there were no external audit issues before the 
Sub-committee at this meeting. It was confirmed that the CJC had agreed on a work 
programme with Audit Wales so they will be expected to be present for these items. A need 
to include this on the Forward Work Plan was identified. 
 
The voting procedure for this meeting was confirmed, and that decisions would be published 
in the decision notice no more than five working days following the meeting. 

 
8. PROGRESS REPORT OF THE CORPORATE JOINT COMMITTEE 

 
The report was presented by Dave Hole, CJC Implementation Programme Lead 
 
RESOLVED 
 
To note the contextual position.  

 
DISCUSSION 
 
The report was presented stating that this was an opportunity to provide the context of the 
CJC along with an update on the work that had been done. It was explained that two reports 
had already been submitted to the Joint Committee, the first back in June, in the early days 
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of the programme following the transfer, which had identified an ambitious list of what 
needed to be done but it was a period where a Chief Executive had not been appointed. 
The second report was reported on in November, to update on the work that had been done 
and identify the challenges and resources needed to complete the work. 
 
In terms of background, it was explained that the Growth Deal had transferred to the CJC 
back in April and now had full operational status and the ability to employ people. The need 
for the CJC to comply with the general duties of public sector organisations was expressed 
and it was noted that there was a statutory duty to produce a Strategic Development Plan 
and a Regional Transport Plan. 
 
It was explained that significant progress had been made up to/and including the transfer 
with a very small team. Attention was drawn to the list presented in the report. It was 
reiterated that a programme of change had been developed based on priorities, and that 
the Chief Executive had been appointed in June 2025. It was noted that some factors had 
held matters back, such as the appointment of officers but they were working through the 
Service Level Agreements to receive the support needed. 
 
Despite the challenges it was noted that work continued to develop and was in the 
duplication stages for areas such as the website. Challenges were highlighted such as 
delays in reviewing the Welsh Government's CJC prospectus, delays in the procurement 
and implementation of the Committee Management System and attracting applicants for 
positions such as Senior Procurement Officer. It was explained that there was still a need 
to implement two Sub-committees namely Standards and Overview and Scrutiny 
Committees. It was expressed that the development of a new ANW programme for 2026/27 
and a roadmap for subsequent years was likely to push several projects forward. 
 
The Chief Executive added that the CJC had reached where they were as a result of the 
support of staff from partners such as Cyngor Gwynedd and they were thanked for their 
work. It was emphasised that the Joint Committees across Wales were new and therefore 
it took time to navigate through the prioritisation process trying not to put extra pressure on 
North Wales Authorities but to ensure they meet the Government's requirements. 
 
The Monitoring Officer noted that work was being and had been done to establish the CJC 
as a fairly small entity in scale, according to the size requirements of Local Government. 
Over and above its establishment, he noted that programmes had been developing in the 
background regionally and nationally. It was reiterated that the transfer of the Growth Deal 
had been a catalyst to move forward but that resources had been challenging due to the 
need to respond to statutory plans and requirements while justifying resources. 
 
The Chief Finance Officer expressed that the resources pressure had been a challenge and 
that a lot of work had been done. It was explained that another meeting of the Governance 
and Audit Sub-committee would take place in mid-January as the CJC would need to accept 
the budget, as per law by January 31. 
 
Attention was drawn to the Overview and Scrutiny and Standards Sub-committees, and it 
was asked whether there were dates now in place and concern was noted that scrutiny 
arrangements were not in place. The committee responded by noting that there was no 
further date as priorities need to be discussed in detail and discussed further with Local 
Authorities. The hope was expressed of holding the first meetings during the spring. It was 
elaborated to note that the Overview and Scrutiny journey was a long one as it was the 
North Wales Local Authorities who set up the scrutiny system and not the CJC. It was 
reiterated that the decision had gone through all Councils in July and that a programme of 
how the model will work needed to be created. The importance of scrutiny in terms of 
governance was emphasised. 
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In terms of the budget, it was noted that this process felt very late as Authorities were further 
ahead, and it could disrupt Local Authority budgets if levies rise. It was noted that this year's 
meeting was going to be a little late, but hopefully it would be possible to have it earlier next 
year. As for the levy, it was noted that discussions were taking place at officers and Leaders’ 
level and that any adjustment to the levy would not shock them. 
 
Attention was drawn to the financial arrangement, asking whether reports sent to the CJC 
and members could be shared here to give fiscal context along with the main messages 
given in terms of the 2024/25 spending. This was agreed with the emphasis that consistent 
reporting in terms of expenditure would come to this committee. In terms of key messages, 
it was highlighted that there was a lot of underspend despite the work that had been done 
and put into reserves and that it would be against the levy for this year and next year. 
Obviously, it was explained that as there were developments this year, expenditure would 
increase which would lead to less underspend. 
 
A slowness in decision-making was discussed as the membership of this Sub-committee 
had decided back in January with no formal meeting until December, and it was asked 
whether there was a way to increase the speed of decisions. They responded by noting that 
resources had been a problem in ensuring quality decisions were made, and that it had 
been difficult to appoint to positions. In relation to other issues, it was clarified that there 
were litigation implications for some areas in the CJC and as a result areas such as the 
Strategic Development Plan and Regional Transport Plan needed to be prioritised and 
speeded up.   
 
It was highlighted that the CJC was a new body with great responsibilities and that it needed 
to be ensured that the role of the Governance and Audit Sub-committee was embedded to 
what needed to be done. There was a request to see the risk register as soon as possible, 
along with further information on staffing and resources. 

 
 
9. INTERNAL AUDIT MANDATE AND CHARTER 

 
The report was presented by Luned Fôn Jones, Cyngor Gwynedd's Audit Manager. 
 
RESOLVED: 

 

To accept and approve the content of the Internal Audit Mandate and Charter and 

support the Internal Audit in its operations.  

 

DISCUSSION 

 

It was explained that since April 2025, when the Global Internal Audit Standards came into 
force in the UK Public Sector, it was essential that the Audit Service comply with these 
Standards. It was explained that an Application Note had been submitted which provided 
a practical framework on how implementation and application could be carried out, 
provided guidance and explained how the Global Internal Audit Standards on governance 
– Domain III – apply to the oversight and duties of the Governance and Audit Sub-
committee.  One of the essential steps was to approve a charter that includes a mandate 
and scope and types of Internal Audit work. 
 
It was added that CIPFA had developed a Code of Practice for Internal Audit Governance 
in Local Government in the UK to interpret and ensure compliance with statutory duties. 
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The Code was aimed at those responsible for effective governance arrangements – 
namely this Sub-committee. 

 
The Charter sets out the arrangements for an internal audit function to fulfil its purpose. 
The role of an internal audit included: 
 

• Supporting the achievement of strategic objectives by providing objective risk-
based assurance, 

• Promoting good practice in governance and 

• Advising on governance, risk management and internal control arrangements. 
 

To ensure compliance with the Standards, it was noted that it was the responsibility of 
this Sub-committee to review and approve the Charter ensuring that there was a clear 
definition of  

• Purpose, authority and responsibility of Internal Audit,  

• Independence and reporting lines of the Internal Audit function, 

• Scope of work and access rights of Internal Audit, 

• That the mandate confirms that Internal Audit has the legal and institutional 
authority to operate effectively and provides details of the role and 
responsibilities of the Internal Audit function, 

• Verify that the Charter and mandate ensure the independence of Internal Audit 
and protect Internal Audit from undue influence,  

• Supervise and monitor Internal Audit activities to review compliance with the 
Charter and mandate. 

 

It was asked what was the CJC's internal audit capacity. It was explained that Cyngor 

Gwynedd provided an internal audit service through a service level agreement, and it was 

noted that Cyngor Gwynedd's internal audit team consists of an Audit Manager, two Audit 

Leads, and four Senior Auditors. 

 

It was asked how the current work programme for internal audit would be determined. It 

was detailed that the annual plan for Ambition North Wales would be drawn up with input 

from the Chief Executive and Chief Finance Officer. It was confirmed that the Annual Plan 

will come before this Sub-committee in the future for approval. It was noted that an Annual 

Plan had not been drawn up at this time as an Audit Charter was first required to produce 

a Strategy and the Annual Plan. It was explained that a risk assessment was being 

discussed and that any internal audit work would be drawn up in line with the main risks. 

 

The Sub-committee had been assured that Ambition North Wales was in the process of 

developing their Corporate Risk Strategy, and a draft had been circulated to officers, and 

would be submitted to the Sub-committee in due course. It was stressed that it remained 

early days since the handover of the CJC but that forming a regional Corporate Risk 

Strategy was a priority and a vital requirement. 

 

It was asked what steps Ambition North Wales and the CJC had taken in terms of publicity, 

particularly in relation to the intention of keeping residents aware of the functions of the 

CJC. It was explained that the public interface was the established website of Ambition 

North Wales and contained information and the statutory duties of the CJC. It was noted 

that the work that the CJC does was complex and would take time to gather all the 

information and reach the right audiences. 
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It was explained that once the funding agreement for the Flintshire and Wrexham 

Investment Zone was agreed, Ambition North Wales would manage the administration of 

an investment of approximately £400 million for the promotion and improvement of the North 

Wales economy. It was noted that the intention was to reach as many communities as 

possible with the investment. It was highlighted that their long-term ambition was to create 

new jobs within the economy and encourage future generations to stay in North Wales in 

high-value jobs. It was added that the intention was to attract talent back to the region and 

target investment that provides opportunities across key sectors. It was noted that Ambition 

North Wales was currently in year five of delivering the Growth Deal, which was a 15-year 

plan and was therefore still in its early days. 

 

Concerns were expressed about how internal audit was being used as a tool that reflects a 

systematic approach. It was noted that the Charter and the Sub-committee's requirements 

set out expectations as to what the internal audit should cover and report on, to provide 

assurance to the Sub-committee regarding the operations of the CJC. It was suggested 

that, alongside the Corporate Risk Strategy, a Risk Register should be developed to allow 

the CJC to focus on its priorities. It was expressed that the Sub-committee needs to move 

towards a systematic approach to implementation. The Section 151 Officer assured that a 

systematic approach was part of the CJC's rules of financial procedure, and therefore the 

matters were completed. It was noted that the risk register was part of the CJC's governance 

requirements and will be developed. 

 

It was noted that members of the local authorities would need a better understanding of 

how Local Authority contributions were used. 

 

It was elaborated that the Sub-committee must move forward quickly to ensure that they do 

not fall behind with Audit and to report back to their local authorities appropriately. 

 

It was agreed that the Internal Audit would be on the agenda for the next meeting. 

 
 

The meeting commenced at 10.00 and concluded at 12.00. 
 
 
 
 

________________________________ 
(Chair) 
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NORTH WALES CJC ⁠GOVERNANCE AND AUDIT SUB-COMMITTEE   
04/06/26 

 

 
Elected Members: Councillor Gareth Jones (Conwy County Borough Council), Councillor 
Andrew Parkhurst (Flintshire County Council), Councillor Ioan Thomas (Cyngor Gwynedd), 
Councillor Carol Holliday (Denbighshire County Council), and Councillor Geraint Bebb (Isle of 
Anglesey County Council). 
 
Lay Members: Nigel Rudd (Chair). 
  
Elected Members (Delegated): Councillor Keith Roberts (Isle of Anglesey County Council). 
  
Other officers present: Alwen Williams (Chief Executive of the Corporate Joint Committee 
(CJC)), David Hole (CBC Implementation Programme Manager), Dewi A. Morgan (Section 151 
Officer – Cyngor Gwynedd), Sian Pugh (Deputy Section 151 Officer – Cyngor Gwynedd), Sara 
Jane Jones (Senior Accountant – Cyngor Gwynedd), Delyth Wyn Jones-Thomas (Investment 
Manager – Cyngor Gwynedd), Yvonne Thomas (Audit Manager – Audit Wales), Lora Williams 
(Audit Lead – Audit Wales), Mark Watkins (Head of Legal Services/Interim Monitoring Officer of 
the CJC), Menna Machreth (Senior Corporate Policy Officer of the CJC), Ffion Williams (Senior 
Operations Officer of the CJC), Rhodri Jones (Democracy Services Officer – Cyngor Gwynedd), 
and Sera Whitley (Democracy Services Officer – Cyngor Gwynedd).  
 
 
1. APOLOGIES 
 

Apologies were received from Councillor Paul Rogers (Wrexham County Borough 
Council), William Parry (Lay Member), and Luned Fôn Jones (Audit Manager - Cyngor 
Gwynedd). 
 

2. ELECTION OF CHAIR FOR 2026/27 
 
Nigel Rudd was elected as Chair of the Sub-committee for 2026/27. 

 

3. ⁠ELECTION OF VICE-CHAIR FOR 2026/27 
 

It was resolved to postpone the appointment until the next meeting. 
 
4. DECLARATION OF PERSONAL INTEREST 

 
There were no declarations of personal interest.  
 
 

5. URGENT ITEMS 
 
It was pointed out that the Members of this Sub-Committee were nominated, not appointed, 
and remained a Member until they offered their formal resignation to the Monitoring Officer. 
 
An update on the recruitment of Lay Members was requested. It was noted that nominations 
had been sought by local authorities, but no formal nomination had yet been received. The 
Members were informed that should no nominations be received from local authorities, the 
post would have to be advertised externally. 
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It was added that a resignation from one of the Lay Members had recently been accepted 
and that the Sub-Committee was currently operating with two out of its three Lay Members. 
In response to a question asking whether the Sub-Committee could have four Lay 
Members, it was confirmed that there was nothing preventing an increase in the number of 
Lay Members and that this issue would be considered. 
 
An update on the recruitment of Members was also requested, and the Sub-Committee was 
informed that two resignations were currently expected from Substitute Members therefore 
the Sub-Committee would depend on local authorities for further nominations. 
 
 

6. MINUTES OF THE PREVIOUS MEETING 
 
An issue was identified with the draft minutes of the previous meeting held on 9 December 
2025 and it was confirmed that this would be dealt with outside of the meeting. It was 
decided to defer this item and bring the revised draft minutes to the next meeting of the 
Sub-Committee. 

 
 
7. TERMS OF REFERENCE AND ROLE OF THE GOVERNANCE AND AUDIT SUB-

COMMITTEE  
 
A verbal update was provided by Mark Watkins, Monitoring Officer. 
 
 
DISCUSSION 
 
The Members were reminded that an informal session had been held prior to the formal 
meeting to allow Members to discuss the Forward Work Programme and decide what would 
be covered within the next twelve months and beyond. It was noted that the Members would 
already have a broad understanding of the role and functions of Governance and Audit 
Committees at a local authority level. The officers were thanked for conducting the informal 
session. 
 
It was highlighted that the role of the Sub-Committee was assurance, review and scrutiny. 
Members were reminded that this Sub-Committee was not an executive decision-making 
body and was not to be involved in anything close to, or similar to, the operational 
management of the organisation. 
 
It was explained that the work programme had been compiled around the terms of 
reference, which included financial matters, risk, internal control, performance 
management, general corporate complaints, internal and external audit, and financial 
statements. It was added that the above should be tested by the Sub-Committee for 
adequacy, effectiveness, statutory compliance, risk management and control, and overall 
value for money. It was noted that items that duplicated the work of the CJC and any of its 
Sub-Committees should be excluded. 

 
 
8. FORWARD WORK PLAN OF THE GOVERNANCE AND AUDIT SUB-COMMITTEE 

2026/27 
 

The report was presented by Mark Watkins, Monitoring Officer and Dewi Morgan, Head of 
Finance (CJC Statutory Finance Officer). 
 

Page 15



 

 

3 

 

RESOLVED: 
 

• To approve the Work Programme for 2026/27. 
 

• To agree that the Work Programme should be treated as a live document and reviewed 
at each ordinary meeting, with further items added where they fall within the Sub-
Committee’s Terms of Reference or are referred by the Corporate Joint Committee. 

 

• To note that the programme is framed around assurance, adequacy of controls, 
effectiveness of arrangements, statutory compliance and, where appropriate, 
recommendations to the Corporate Joint Committee.   

 
 
DISCUSSION 
 
It was explained that the Work Programme would be a live assurance tool and should be 
reviewed regularly and revised where there was an appropriate governance and/or audit 
reason to do so. 
 
Officers were thanked for the two training sessions that had been held in April. 
 
Concern was expressed that the Internal Audit Plan had not yet been submitted to the Sub-
Committee, although the Internal Audit Progress Report was scheduled to be presented at 
the next meeting of the Sub-Committee. It was confirmed that work was progressing to 
develop an Internal Audit Plan, which unfortunately could not be completed in time due to 
staff absences. It was added that discussions with the Internal Audit Manager had confirmed 
that any urgent work that arises would be carried out before the next meeting of the Sub-
Committee and any updates would be reported back. It was recognised that having an 
Internal Audit Plan was part of the statutory functions of the Section 151 Officer. 
 
A member asked what the content of the Service Level Agreement was in respect of internal 
audit for the CJC. It was explained that discussions were still ongoing between Cyngor 
Gwynedd and Ambition North Wales regarding the Service Level Agreement, but it was 
confirmed that it would include the number of days of internal audit provision, commitments 
to report to this Sub-Committee as required, an internal audit plan based on risk in place, 
and the development of a corporate risk register. It was agreed that any update on 
completing the Service Level Agreement and completing the Internal Audit Agreement 
would be shared with Members before the next meeting. 
 

 
9. RISK MANAGEMENT STRATEGY 

 
The report was presented by Dewi Morgan, Head of Finance (CJC Statutory Finance 
Officer). 
 
RESOLVED 
 
The content of the draft Risk Management Strategy was considered and comments made 
on it.  

 
DISCUSSION 
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The report was presented, highlighting that consideration of the Risk Management 

Strategy was one of the core statutory duties of the Governance and Audit Sub-

Committee. 

It was confirmed that the CJC was responsible for approving the Strategy, but it was 

essential for the Sub-Committee to submit comments early in the process of adopting the 

Strategy. It is explained that following consideration and any material amendments made 

to the Strategy based on the Sub-Committee's comments, the leadership team would 

consider the Strategy and provide comments, and the Chief Finance Officer would then 

recommend the Strategy to the CJC for adoption. 

It was specified that the purpose of the Risk Management Strategy was to formalise 

actions for the CJC and all emerging duties. It was explained that each individual 

programme and project had its own risk register, with a lead officer being responsible. It 

was elaborated that service level risks also existed and that an individual service manager 

was responsible for managing these risks. 

An error was highlighted in the Welsh version of the Risk Management Strategy, 

confirming that it would be corrected by the time the Strategy was submitted in its final 

form. 

A question was asked about staffing and in particular, how officers acting on behalf of 

Cyngor Gwynedd and Ambition North Wales prioritised work between the two 

organisations. It was confirmed that Cyngor Gwynedd was providing many roles on behalf 

of Ambition North Wales but that work continued to formally agree the Service Level 

Agreement. It was explained that the Service Level Agreement would provide assurance 

to Ambition North Wales and Cyngor Gwynedd officers about the level of service and 

support they expected to receive and/or provide. 

It was noted that until the Service Level Agreement was formally agreed, short-term risks 

may arise in relation to recruitment. 

It was confirmed that this Sub-Committee would receive regular updates on the Risk 

Register, prior to its submission to the CJC, in order to reassure the Sub-Committee that 

the appropriate risk management arrangements were in place and being duly addressed. 

It was further noted that it was a statutory duty to submit the corporate risk register to this 

Sub-Committee. 

A member asked what Audit Wales's role was as external auditors in managing risk 

across the authorities. It was explained that the major risk facing the CJC and all local 

authorities was ensuring that there were appropriate controls in place and that those 

controls worked. It was explained that Audit Wales ensured that the appropriate and 

relevant arrangements were in place, including ensuring that the information in the CJC's 

accounts was based on sound internal control. 

It was further explained that the audit plan was steered by ISA315, and that Audit Wales 

must consider the risks, the body and the controls, the environment, and assess areas 

where a financial statement may be incorrect. It was noted that they focused on high risks 

and reported on the risks identified through the Audit Plan. 

 
10. TREASURY MANAGEMENT STRATEGY STATEMENT FOR 2025/26 

 
The report was presented by Dewi Morgan, Head of Finance (CJC Statutory Finance 
Officer) and Delyth Jones-Thomas, Investment Manager. 
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RESOLVED: 

 

To accept the report for 2025/26.  

 

DISCUSSION 

 

The report was presented, highlighting that it provided an overview of the CJC's Treasury 

Management activities for the 2025/26 financial year. 

It was explained that, during the financial year 2025/26, the CJC's treasury management 

activity had remained within the limits set in the strategy in June 2025. It was added that 

£1.9m of interest on the investments had been received. 

It was confirmed that the position on 31 March 2026 was very strong with investments of 

£56.4 million which was mainly Growth Deal and Investment Zone funding which had not 

yet been spent. 

The types of investments being made on behalf of the CJC were recognised, and it was 

confirmed that these were consistent with the strategy and type of investments that 

Cyngor Gwynedd made which included Banks and Building Societies, Local Authorities, 

Money Market Funds and the Debt Management Office. 

Attention was drawn to the compliance report which confirmed that the investment activity 

had fully complied with the specific limits set. 

Further details were requested regarding investments within different counties, and about 

the length of the terms of investment. It was explained that the terms varied, but they were 

usually short-term investments. It was added that Arlingclose, the CJC's treasury 

management advisers, provided due diligence checks on the counties in which we 

invested. 

A member asked how the Investment Strategy and its approach were assessed. It was 

confirmed that security came before liquidity and growth, and where similar investments 

were assessed and found to be equally as safe as each other, the investment with the 

highest growth was selected. 

A member asked if there was any advantage in just investing in North Wales Councils. It 

was explained that they did not invest in the economic development of the other local 

authorities but invested to allow them to continue their operations. It was highlighted that 

investments in different councils was better than investments by a bank and were usually 

more secure. It was elaborated that these investments were always short-term. 

It was asked whether a long-term investment would be considered to provide a more 

balanced Investment Strategy. It was explained that the Investment Strategy included the 

cash that had not been spent on the Growth Deal or the Investment Zone. It was noted 

that the CJC already had an idea of the spending profile of the Growth Deal and 

Investment Zone, and it was a matter of balancing the surplus cash and planning when 

the money would be invested in North Wales and in the region's economic development. 

In response to a discussion regarding an agreement with Arlingclose, it was explained that 

Arlingclose was originally part of a Cyngor Gwynedd agreement, but they now had a 
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separate agreement to provide advice directly to the CJC. It was explained that this was a 

12-month agreement and that it would be reviewed when the agreement expired. 

Concern was expressed about how the CJC ensured investments were considered in the 

context of corporate governance failures elsewhere. It was explained that Arlingclose had 

a list of approved parties and a list of local authorities in which the CJC should not invest. 

It was emphasised that Arlingclose were experts in the field and conducted a lot of 

research, and always prioritised security. 

 

11. POLICY ON COMPLIMENTS, COMMENTS AND COMPLAINTS 
 
The report was presented by Alwen Williams, Chief Executive. 
 
RESOLVED: 

 

The draft Compliments, Comments and Complaints Policy was considered and 

recommended for adoption by the Corporate Joint Committee.  

 

DISCUSSION 

 

The report was presented, highlighting that it was essential for the CJC to continue to 

strengthen its governance arrangements. It was stressed that it was important for the CJC 

to have a clear and consistent approach to receiving any feedback, including handling 

complaints fairly, learning from any issues raised, and amending the policy if necessary.  

 

It was confirmed that Ambition North Wales was committed to complying with its legal duties 

and the expected standards. It was noted that after receiving this Sub-Committee's 

comments, the aim was to submit the policy to the CJC for approval and adoption and then 

publish it on the Ambition North Wales website. 

 

It was explained that the policy focused on the customer and that clear communication was 

very important. It was detailed that the policy explained how feedback can be submitted, 

how the feedback will be handled, and when the policy should be used. The Members were 

informed that there would be a dedicated inbox for submitting feedback, as well as an online 

form and the option to write to Ambition North Wales. It was highlighted that receiving 

feedback from the public was important as it allowed Ambition North Wales to celebrate 

success, learn from mistakes, and identify ways to improve. 

 

It was confirmed that where a solution was not possible, a two-stage approach to the 

complaints process existed, and an explanation of this approach was presented. 
 

The importance of having the best processes in place for receiving feedback was 

emphasised. It was added that it was essential to have tight control of the policy document 

and adopt it to ensure that the most up-to-date version of the policy was used. 

 

It was confirmed that development of the on-line form on the Ambition North Wales 

webpages had commenced, following a request for an update from the Members. It was 

added that this form would be bilingual, and that there would also be a dedicated bilingual 

inbox for receiving feedback. 
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12. 2025/26 REVENUE AND CAPITAL OUT-TURN POSITION 
 
The report was presented by Dewi Morgan, Head of Finance (CJC Statutory Finance 
Officer) and Sian Pugh, Assistant Head of Finance. 
 
RESOLVED: 

 

The information and decisions were considered. 

 

DISCUSSION 

 

The report was presented detailing the out-turn position of the Strategic Planning, Transport 

and Corporate elements. It was confirmed that the total net out-turn position for these 

elements was an underspend of £1.067 million, and that £600k of this underspend stemmed 

from grants received from the Welsh Government during the year with these being used to 

fund costs that had originally been budgeted. 

 

It was explained that they were seeking the Corporate Joint Committee's approval to 

transfer the underspend to the earmarked reserve to fund expenditure in subsequent years 

as the activities and functions of the Corporate Joint Committee increased. It was 

elaborated that the Corporate Joint Committee had already approved over £600k of this 

reserve to be used as part of the 2026/27 budget and this would then leave a balance of 

around one million in the fund. 

 

The out-turn position of the Growth Deal and the corresponding funding streams for the 

year were highlighted. It was noted that the total underspend was £543k with the main 

underspend under the employees heading. Members were reminded that partner 

contributions only amounted to around 20% of the budget, which were permanent sources 

of funding and the remainder were replaceable sources. It was explained that the Corporate 

Joint Committee was being asked not to use £61k of the reserve and to reduce the 

contribution from the Growth Deal grant to £868k, to leave a neutral position for the year. It 

was added that these sources would be used to finance expenditure in years to come and 

thus reduce the risk of needing to increase partner contributions in future. 

 

An update was presented on movement in the Growth Deal funds during the year along 

with their balances on 31 March 2026. It was explained that an interest reserve of £5m had 

been set aside to fund borrowing costs in future years as the expenditure on the capital 

schemes took place before the grant money was received from the Government. It was 

recognised that the balance of the resources reserve as at 31 March 2026 was £4.4m, and 

almost one million of this fund had been earmarked for use in the 2026/27 budget. 

 

An update was provided on the year-end review of the Growth Deal capital programme for 

2025/26 and the spending profile from 2026/27 onwards. It was noted that a total of 

£30.64million of expenditure had been made on the Growth Deal by the end of 2025/26. It 

added that there was a net reduction of £14.28m in expenditure for 2025/26 compared to 

the budget that had been approved in February 2025, due to a slippage on projects. 

 

The financial position of the Regional Skills Partnership was presented, which showed a 

neutral position for the year with the £290k expenditure being funded by a Welsh 

Government grant. 
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It was confirmed that the grant funding was a fixed amount and did not increase with 

inflation. 

 

Any comments on the item were requested and received at the Portfolio Board Meeting on 

24 April and at the Economic Well-being Sub-Committee meeting on 15 May. It was 

confirmed that no questions were asked during the Portfolio Board Meeting, but a question 

had been raised at the Economic Well-being Sub-Committee meeting regarding assurances 

that the money in the reserves was available for the following year. 

 

A member asked if there was a guideline for the percentage of reserves that the CJC should 

hold against the turnover. It was confirmed that there was no such guide, but a general rule 

was that a 2.5% – 5% reserve was needed against the gross expenditure. It was further 

noted that £600 thousand of reserves had been included to keep the levy down. 

 

It was explained that there were two budgets for the CJC, namely the Growth Deal budget 

which was funded through a Government grant, the local authorities, and the four education 

bodies, and the CJC budget which was achieved by charging a levy on the six councils. It 

was emphasised that they were doing their best to provide assurance to the local authorities 

and the CJC about how the reserves were used and this was reflected in the Medium-Term 

Work Plan. 

 

A member asked whether the slippage in some projects was due to internal or external 

factors, and what effect this would have on future years? It was confirmed that any slippage 

regarding the Growth Deal was due to various external factors and assurances were given 

that due diligence was always undertaken, although this may slow down the process. 

 

Concern was expressed about the ambitious nature of commencing and completing any 

capital project within a single financial year, with particular focus on the £4 million Port of 

Mostyn project planned for 2026/27. They were assured that the project was the financial 

contribution from the Growth Deal and was not a reflection of the Development Programme. 

It was confirmed that the project would be under regular review. 

 

It was confirmed that the report would be submitted to the Corporate Joint Committee 

meeting for approval on 19 June.  

 

13. ⁠NORTH WALES CORPORATE JOINT COMMITTEE – EXTERNAL AUDIT PLAN 2026 
 
The report was presented by Yvonne Thomas, Audit Manager, Audit Wales. 
 
RESOLVED: 

 

⁠The External Audit Plan 2026 for the Corporate Joint Committee was noted and comments 

were made.  

 

DISCUSSION 

 

The 2026 External Audit Plan was presented, stating that this Sub-Committee would receive 

the Audit Plan annually. It would set out the audit work that Audit Wales planned to 

undertake during the year to fulfil its statutory responsibilities as an external auditor. 
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The Members were reminded that no audit could provide complete assurance that the 

accounts had been stated accurately, but they followed specific rules and reported any 

misstatement that was above a recognised threshold. 

 

It was noted that Audit Wales did not have a corresponding gross expenditure figure for 

2024-25 for the Corporate Joint Committee.  The figure was based on the Ambition Board's 

2024-25 gross expenditure for now. It was confirmed that the figure would be updated when 

draft accounts for 2025-26 were received. 

 

Context was provided on the risks of the Audit Plan, including Management Override risk, 

risks arising from the fact that this was the first year of producing the Joint Committee's full 

accounts following the transfer of the Ambition Board, and standard risks seen annually in 

most audit plans. 

 

It was elaborated that the timetable for completing local Government accounts audits had 

been brought forward one month from the end of October to the end of September. As this 

was the first year of preparing complete accounts for the CJC, it was explained that an 

estimated audit fee had been calculated for auditing the financial statements. It was added 

that Audit Wales cannot make a profit, so should the actual fee be lower, Audit Wales would 

refund the CJC. 

 

It was noted that a copy of the draft performance audits would be shared with this Sub-

Committee to provide an opportunity to comment on factual accuracy before sharing the 

final copy on the Audit Wales website. 

 

The focus of the audit was highlighted – there was no focus on the level of the reserves, 

project slippage and the programme delivery, governance of the Growth Deal, or what the 

Investment Zone had achieved. It was confirmed that these matters were not part of the 

audit of accounts, although it was confirmed that there would be a need to plan for the 

Investment Zone and its audit arrangements. 

 

Further details were requested regarding the recent performance audits that Audit Wales 

had undertaken, particularly as the focus had shifted to the Regional Transport Plan and 

the Strategic Development Plan. It was also asked whether these performance audits had 

been conducted in other Corporate Joint Committees and whether a national output would 

follow. It was explained that the information was not currently available and that an update 

would be shared with Members outside the meeting. 

 

The officers were thanked for the update. 

 

 
 

The meeting commenced at 10.00 and concluded at 12.00. 
 

 
 

________________________________ 
(Chair) 
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GOVERNANCE AND AUDIT SUB-COMMITTEE 

15 October 2026 

 
TITLE: 2026/27 Revenue and Capital Position – End of July 2026 Review 

AUTHOR: Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) 
Sian Pugh, Assistant Head of Finance 

  
 
1. PURPOSE OF THE REPORT 

 
1.1. The purpose of this report is to provide the Governance and Audit Sub-committee with details 

of the CJC (Planning, Transport and Corporate), Growth Deal (including the Shared Prosperity 
Fund and Local Area Energy Plan), Investment Zone and the Regional Skills Partnership’s (RSP) 
projected full year out-turn against their annual budget (Appendix A) for 2026/27.   

 

2. DECISION SOUGHT 
 
2.1. To consider the end of July 2026 Review as presented in Appendix A.  
 
3. REASON FOR THE DECISION 
 
3.1. In its meeting on 25 September 2026, the North Wales Corporate Joint Committee accepted 

the end of July 2026 review and approved the budget virements to the CJC, Growth Deal and 
the Investment Zone budgets.  The Governance and Audit Sub-committee is hereby given the 
opportunity to consider the information contained in Appendix A and to seek further 
information from officers. 
 

 

 
APPENDICES: 
 

Appendix A: Report to the North Wales Corporate Joint Committee meeting 25 September 
2026 

Appendix 1: 2026/27 CJC’s Revenue Budget – End of July 2026 Review 

Appendix 2: 2026/27 Growth Deal’s Revenue Budget – End of July 2026 Review 

Appendix 3: Growth Deal’s Reserves Position 

Appendix 4:  Growth Deal’s Capital Profile – End of July 2026 Review 

Appendix 5:  2026/27 Investment Zone’s Revenue Budget – End of July 2026 Review 

Appendix 6: 2026/27 Regional Skills Partnership’s Budget – End of July 2026 Review 

Appendix 7: 

 

Virements to CJC, Growth Deal and Investment Zone’s 2026/27 Revenue 
Budgets 
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STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 

The review and the decisions already taken by the Corporate Joint Committee are noted. The 
Report is now before the Governance and Audit Sub-Committee as part of its financial review 
and scrutiny role. I have no additional legal or governance observations. 

ii. Statutory Finance Officer: 
 
Report author. 
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NORTH WALES CORPORATE JOINT COMMITTEE 

25 September 2026  

 
TITLE: 2026/27 Revenue and Capital Position – End of July 2026 Review 

AUTHOR: Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) 
Sian Pugh, Assistant Head of Finance 

  
 
1. PURPOSE OF THE REPORT  
 
1.1. This report intends to provide the North Wales Corporate Joint Committee (CJC) with details of 

the CJC (Planning, Transport and Corporate), Growth Deal (including the Shared Prosperity 
Fund and Local Area Energy Plan), Investment Zone and the Regional Skills Partnership’s (RSP) 
projected full year out-turn against their annual budget. 
 

1.2. In order to operate effectively, the Joint Committee needs to be aware of the projected 
expenditure position against the approved annual budget. 
 

2. DECISIONS SOUGHT  
 
2.1. To note and accept the revenue end of July 2026 review for the CJC (Appendix 1), including a 

maximum of £39,874 to be transferred from the reserve (in addition to the £624,590 that was 
approved in the 2026/27 budget) to leave a neutral position (with the final figure to be 
confirmed when the 2026/27 out-turn report is presented). 

 
2.2. To note and accept the revenue and capital end of July 2026 review for the Growth Deal 

(Appendix 2), including the reserves position (Appendix 3).  

 
2.3. To note and accept the Growth Deal’s revised capital expenditure profile (Appendix 4). 
 
2.4. To note and accept the revenue end of July 2026 review for the Investment Zone (Appendix 5), 

including the use of the interest on Investment Zone balances to leave a neutral position for 
2026/27. 
  

2.5. To note and accept the revenue end of July 2026 review for the RSP (Appendix 6). 
 

2.6. To approve the virements for the CJC, Growth Deal and Investment Zone budgets noted in 
Appendix 7. 

 
 

3. REASONS FOR THE DECISION 
 
3.1. To note a forecasted overspend of £39,874 against the CJC’s revenue budget for 2026/27. 

 
3.2. To note a forecasted underspend of £288,174 against the Growth Deal’s budget for 2026/27. 
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3.3. To note a slippage on the capital programme, with an estimated expenditure of £51.26m in 
2026/27 compared to an approved budget of £67.07m for the year.  

 
3.4. To note a neutral out-turn position for the Investment Zone for 2026/27, with interest on 

Investment Zone balances of £227,589 used to fund the difference between the forecasted 
expenditure and the CJC’s allocated £200,000 to support the programme’s administration. The 
use of interest is a temporary arrangement as interest receivable on balances will decrease as 
the cash outflows of the Investment Zone grant increases.    

 
3.5. To note a neutral out-turn position for the RSP for 2026/27.  

 
3.6. To approve virements to the budgets in line with the CJC’s Financial Procedure Rules.  
 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. The CJC in its meeting on 23 January 2026 approved the 2026/27 budget for the CJC, Growth 

Deal and Investment Zone. Funding of £290,000 for the RSP was awarded by Welsh 
Government for 2026/27 in March 2026.  
 

4.2. The budgets will continue to be monitored and reviewed through the 2026/27 financial year, 
and the third quarter review will be presented to the CJC in January 2027.  

 
 

5. FINANCIAL IMPLICATIONS 
 
Corporate Joint Committee 
 
5.1. Appendix 1 provides a detailed breakdown of the CJC’s expenditure projections per heading 

against its annual budget.  
 
5.2. It is estimated that the net out-turn position at the end of the 2026/27 financial year will be an 

overspend of £39,874. The main overspend is shown on the external consultants heading, with 
legal services, programme management and business advisory support received. 
 

Employees 
 
5.3. The employees heading is forecasting a net underspend of £149,825. There is an underspend 

of £94,645 on employee expenditure which consists of around £143,200 underspend on 
Planning, almost £16,460 overspend on Transport, £4,610 overspend on the CJC and £27,485 
spend on the Local Growth Fund (LGF). The Planning employee budget includes a Senior 
Planning Officer (currently on secondment from Flintshire County Council) and two Planning 
Officers; it is expected that one Planning Officer post will be filled in the last quarter of the 
financial year and the other post filled in 2027/28. The employee expenditure on Transport is 
showing an overspend due to two Transport Officers being recruited during the year to support 
the Regional Transport Plan (RTP). These posts will be funded by the RTP grant. The CJC 
employee expenditure is showing a small overspend due to additional resources required to 
support the CJC. In order to support the transition of the LGF to the CJC, a sum of £200,000 in 
capacity funding has been allocated to the CJC for 2026/27; this will be used to fund the 
£27,485 on employee expenditure.  
 

5.4. There is a forecasted £64,220 of underspend against the Additional Monitoring Officer and 
Section 151 Officer Capacity heading. In order to further support governance arrangements 
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across the CJC (including the Investment Zone and Growth Deal), 1 FTE Monitoring Officer and 
0.6 FTE Section 151 Officer was identified to be required in the 2026/27 budget. The 
Monitoring Officer and Section 151 Officer costs under the support services budget are based 
on 0.35 FTE and 0.18 FTE respectively (which are then split between CJC and Growth Deal). In 
order to increase capacity to meet these requirements, an additional £129,790 was budgeted, 
with £81,110 to the CJC, £16,230 to the Investment Zone and £32,450 to the Growth Deal. 
During 2025/26, an interim Monitoring Officer was appointed to fulfil the role full time, 
therefore the costs relating to the role are included within Legal (including Monitoring Officer) 
External Consultants heading. The estimated expenditure on the Additional Monitoring Officer 
and Section 151 Officer Capacity heading therefore only relates to the Section 151 Officer 
Capacity.  

 
External Consultants  
 
5.5. The external consultants heading is showing a forecasted overspend of £516,625. 
 
5.6. The Legal (including Monitoring Officer) expenditure includes the interim Monitoring Officer, 

interim Deputy Monitoring Officer and a contracted lawyer, and the estimated overspend is 
£236,225. The total budget for legal support for 2026/27 is £130,280 (£47,330 Additional 
Monitoring Officer Capacity, £69,560 within Support Services and £13,390 within Set-up costs) 
therefore the true forecasted overspend on legal services is £105,945.  

 
5.7. The Programme Management costs include support on the transformation of the CJC and also 

the preparation for the LGF, and the forecasted expenditure on this heading is £254,400. The 
CJC was awarded a £200,000 grant for 2026/27 to support its implementation and £115,000 of 
the grant will be used for Programme Management costs. £64,400 of the LGF transition funding 
will also be used on this heading to support its preparation work. 

 
5.8. The Business Advisors heading consists of support from Ambition North Wales’s Non- Executive 

Advisors. Budget has been allocated within the Growth Deal, however, support has also been 
provided during the financial year to the CJC and the Investment Zone.  
 

Supplies and Services  
 
5.9. The forecasted overspend on the supplies and services heading is £435,864. The external 

consultants within this heading relate specifically to services and is showing an overspend of 
£394,350 with £155,000 of the overspend attributable to Planning (due to the ability of external 
consultants bringing forward work on the Strategic Development Plan and providing the 
required team support) and £204,350 relating to Transport (in order to further support the 
RTP, including consultancy support with local authorities, policies and the commitments 
register). The majority of the £155,000 Planning overspend will be funded by the underspend 
in employee expenditure and the £204,350 Transport overspend will be funded by the RTP 
grant.  
 

5.10. The remaining £108,110 of the £200,000 LGF transition funding is shown on the Local Growth 
Fund heading until further information is available on the expenditure. In the 2026/27 budget, 
£141,500 of the £200,000 CJC grant was allocated to projects. It has now expected that most 
of the £141,500 will be used to fund corporate planning work (shown as £35,000 in the 
virement column in Appendix 7 on the external consultants heading) and programme 
management costs. The forecasted spend on this heading is therefore £50,000.  
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5.11. The marketing and events headings are showing an overspend due to attendance in events 
such as UKREiiF and the Eisteddfod. However, there is a forecasted underspend on systems due 
to Mod Gov expecting to be implemented in 2027/28.  

 
Support Services  
 

5.12. The support services heading is showing a forecasted underspend of £101,090. This is due to 
legal services now being provided by staff within the legal external consultants heading and the 
recruitment of Cyngor Gwynedd staff providing finance and democratic support to be taken 
place after the Service Level Agreement has been finalised.   
 
Set-up Costs  
 

5.13. There are no costs forecasted against the set-up costs heading therefore leading to an 
underspend of £71,890. This is due to the CJC being now within its transformation stage and 
therefore the associated support costs are shown within the external consultants heading.   
 
Income 

 
5.14. The income expected for 2026/27 includes the £200,000 CJC implementation grant and 

£200,000 LGF transition funding. The budget includes the RTP revenue grant from Welsh 
Government of £100,000, however, a capital allocation of £370,000 will also be received in 
2026/27 in order to support the RTP’s programme management and monitoring (which will be 
used to fund additional Transport Officers posts and their associated costs, external consultants 
and legal and support services). It is estimated that £40,000 of interest income will be received 
for the financial year. The levy on the constituent authorities for 2026/27 was approved by the 
CJC in its meeting on 23 January 2026. 
 
Reserves 

 
5.15. The reserves balance at 31 March 2026 was £1,636,007, and £624,590 of the reserve has been 

allocated to the 2026/27 budget to give a balance of £1,011,417. In order to leave a neutral 
position for 2026/27, a transfer of an additional £39,874 is required from the reserve, therefore 
the estimated balance at 31 March 2027 is £971,543. It is expected that this will be required 
for future budgets, with the CJC resourcing requirements increasing and grants such as the CJC 
implementation grant not expected or confirmed.   

 
Growth Deal (including Shared Prosperity Fund and Local Area Energy Plan) 
 
5.16. Appendix 2 provides a detailed analysis of the Growth Deal’s (including Shared Prosperity Fund 

and Local Area Energy Plan) actual expenditure and income per heading up to the end of July 
2026, together with a projected full year out-turn against its annual budget. 
 

5.17. It is estimated that the net out-turn position at the end of the 2026/27 financial year will be an 
underspend of £288,174. This is mainly due to underspends in employee expenditure, 
additional government roles, accountable body support services and external legal, finance and 
procurement support. An underspend at the end of the financial year will be used to fund 
future budgets and reduce any increases in future partner contributions.  

 
 
 
Portfolio Management Office 
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5.18. There’s a £680,896 underspend on the Portfolio Management Office (PMO) and the main 

underspend is shown on the employee expenditure and additional government roles heading. 
 

5.19. The underspend on the employee expenditure heading is £586,668 and this is due to some 
staff costs that were included within the core budget were subsequently funded by other 
sources. Around £348,000 of the underspend is due to staff that are now funded by Ambition 
North Wales’s Growth Deal projects, around £16,000 relates to staff working a proportion of 
their time on the CJC and nearly £38,000 relates to staff working on the Regional Skills 
Partnership. Funding was awarded for the Local Area Energy Plan for 2026/27, and 
confirmation was received that the 2025/26 funding for the Shared Prosperity Fund can be 
claimed up to early 2026/27. These grants were therefore used to fund staff costs, which 
together contribute to around £121,000 of the underspend. Vacant posts during the year also 
led to a further underspend of over £60,000 in employee expenditure.  

 
5.20. The Additional Government Roles is showing a forecasted underspend of £93,540 due to a 

proportion of Ambition North Wales’s Non-Executive Advisors’ time supporting the CJC and 
Investment Zone and the expected work to be undertaken by the external Commercial 
Manager is likely to be more on an ad hoc basis this financial year.   

 
5.21. The Additional Monitoring Officer and Section 151 Officer Capacity is showing an underspend 

of £25,690 due to reasons noted in 5.4. The estimated underspend on the Additional Section 
151 Officer Capacity is £6,760.  

 
5.22. There is an overspend of £20,000 on the Portfolio and Programme Development heading due 

to work on supporting low carbon energy. 
 
Accountable Body Support Services 
 
5.23. The estimated underspend on this heading is £92,690 with the explanation the same as that 

noted in 5.12.   
 
Joint Committee 

 
5.24. The Joint Committee heading shows an overspend of £83,970. The External Legal Support 

consists of the interim Monitoring Officer and the interim Deputy Monitoring Officer. The total 
budget for legal support (including the Monitoring Officer) for 2026/27 is £69,970 (£18,930 
Additional Monitoring Officer Capacity and £50,740 within Support Services) therefore the true 
forecasted overspend is £14,300.   
 

Projects  
 
5.25. The expected net overspend on this heading is £387,428.  
 
5.26. The project delivery and project delivery - employees headings relate to expenditure on Growth 

Deal projects led by Ambition North Wales that are currently in delivery and are considered as 
revenue expenditure. The employees’ costs within the heading were initially included within 
the PMO’s core budget therefore leading to under/overspends in the respective headings. The 
expenditure on these headings is funded by the projects’ Growth Deal allocation and this is 
shown in the income section.  
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5.27. There are underspends in external legal, finance and procurement, however, these are partly 
offset by an overspend of £75,000 in project business case development which relates to 
support on the Innovation and Growth Fund and the Property Fund Business Cases.  

 
Grant Schemes 
 

5.28. The expenditure under this heading includes grant funded Local Area Energy Plan and Shared 
Prosperity Fund project. The corresponding grants for the £202,170 expenditure are shown in 
the income section therefore leaving a true neutral position on this heading.   

 
Funding Contributions 

 
5.29. The main income streams for 2026/27 include partner contributions, the North Wales Growth 

Deal grant (revenue allocation and the funding of project staff costs and project delivery costs), 
Welsh Government energy grant, UK Shared Prosperity Fund and the resources reserve. 
 

5.30. The forecasted use of the Growth Deal grant for projects is £420,908 compared to the budget 
of £435,350. This is due to posts on the Growth Deal projects being vacant or filled during the 
financial year.  

 
Reserves 
 
5.31. Appendix 3 shows the estimated reserves balance at 31 March 2027. 

 
5.32. The total earmarked reserve balance at 31 March 2026 was £210,977, with no movements 

expected this year. 
 
5.33. The projects reserve balance at 31 March 2026 was £152,300 and there is likely to be no 

movements on this reserve either this year. 
 
5.34. The interest reserve is ringfenced to fund the cost of borrowing in future years. Its estimated 

balance at 31 March 2027 is £5,218,378 and this includes the partner interest contributions of 
£154,090. In 2024/25 and 2025/26, interest received on the Growth Deal grant was transferred 
to the resources reserve; the interest received on the grant balance will revert to the interest 
reserve at the end of this financial year.  

 
5.35. The resources reserve is used to fund the additional government requirements and project 

development costs, as well as to retain the Portfolio Management Office’s capacity. £986,730 
of this reserve has been allocated to the 2026/27 budget to give an estimated balance of 
£3,369,888 at 31 March 2027.  

 
Capital 
 
5.36. Appendix 4 shows the revised capital programme as at the end of July 2026. 

 
5.37. There is a net reduction of £15.81m in the anticipated expenditure for 2026/27 and this is due 

to slippage on projects. However, the introduction of the Business Gateway project in the 
capital profile and the brought forward expenditure on the Reserve List projects have reduced 
the slippage.   

 
 
Investment Zone 
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5.38. Appendix 5 provides a detailed breakdown of the Investment Zone’s revenue expenditure 

projections per heading against its annual budget. Over the ten-year duration of the Investment 
Zone, a total of £6.4m is available to support the programme’s administration. From this 
allocation, £200,000 per annum is allocated to the CJC and £220,000 each to Flintshire County 
Council and Wrexham County Borough Council. 
 

5.39. The budget for 2026/27 shows the CJC’s spend of its allocation of the grant on the Investment 
Zone Set-Up costs, Legal (includes Monitoring Officer) Support Services and Additional 
Monitoring Officer and Section 151 Officer Capacity headings. Since the budget were approved, 
further information has become available on the forecasted spend and the additional resources 
required. A neutral out-turn position is forecasted for 2026/27.   

 
Employees  

 
5.40. The employees heading is showing a forecasted overspend of £69,161. The employee 

expenditure includes the Chief Executive, Programme Manager, Operations staff and Regional 
Skills Partnership staff’s time on the Investment Zone. The Additional Monitoring Officer and 
Section 151 Officer Capacity is showing a forecasted underspend of £12,850 due to reasons 
noted in 5.4.  

 
External Consultants 
 
5.41. The external consultants heading is forecasting an overspend of £127,253 arising from business 

advisory, legal and programme management support.  
 
Supplies and Services  
 
5.42. The supplies and services heading is showing an overspend of £146,600 due to expenditure on 

marketing and communications, events and consultancy support on project assurance and 
subsidy control.  

 
Support Services 
 
5.43. The support services heading is forecasting an underspend of £28,200. The underspend in legal 

support (with the reason noted in 5.12), is offset by £5,940 of finance services support 
(including the Section 151 Officer).   

 
Set-up Costs 
 

5.44. There are no costs forecasted against the set-up costs heading due to the Investment Zone 
being in its second year of delivery therefore the associated support costs are shown within 
the external consultants heading.   
 

Income 
 

5.45. The Investment Zone’s expenditure for 2024/25 was £83,067 and this was initially funded by 
the CJC reserve. £20,662 was repaid to the reserve in 2025/26 and therefore the remaining 
£62,405 is to be repaid in 2026/27.  
 

5.46. In order to leave a neutral position for the Investment Zone, interest from the Investment Zone 
grant balances of £227,589 will be used, in addition to the £200,000 grant allocation. The use 
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of interest is a temporary arrangement as the cash outflows from distributing the Investment 
Zone grant will reduce the interest income. 

 
Regional Skills Partnership 
 
5.47. Appendix 6 provides an analysis of the RSP’s actual expenditure and income per heading up to 

the end of July 2026, with a projected full year out-turn against its annual budget. 
 

5.48. The projected out-turn is a neutral position, with the expenditure of £383,470 funded by Welsh 
Government grant of £290,000, secondment costs recharge plus a reserve of £10,000 to cover 
the costs of a RSP event.   

 

Virement 
 
5.49. Following the financial review and in line with the scheme of virement in the CJC’s Financial 

Procedure Rules, the virements below are recommended to the CJC, Planning, Transport, 
Growth Deal and Investment Zone budgets for 2026/27, with further detail shown in Appendix 
7.  

 
5.50. Corporate Joint Committee 
 

• Legal: £47,300 Employees: Additional Monitoring Officer and Section 151 Officer Capacity, 

£47,600 Support Services: Legal (includes Monitoring Officer) and £13,390 Set-up costs: Legal 

to External Consultants: Legal (including Monitoring Officer) (therefore total of £108,320 vired).  

 

• Local Growth Fund: £200,000 Income: Welsh Government - Local Growth Fund Grant, £27,490 
Employees: Employee expenditure (Pay, N.I. & Superannuation), External Consultants: 
Programme Management £64,400 and £108,110 Supplies and Services: Local Growth Fund.  

 

• Set-up costs: £58,500 Set-up costs: External Consultants to External Consultants: Programme 
Management 

 

• Implementation Grant: £35,000 Supplies and Services: External Consultants and £56,500 
External Consultants: Programme Management from £91,500 Supplies and Services: Projects 

 
5.51. Strategic Planning 
 

• Employees: £143,200 Employee Expenditure (Pay, N.I. & Superannuation) to Supplies and 
Services: External Consultants 

 

• Legal: £10,980 Support Services: Legal (includes Monitoring Officer) to External Consultants: 
Legal (including Monitoring Officer) 

 
5.52. Transport 
 

• Legal: £10,980 Support Services: Legal (includes Monitoring Officer) to External Consultants: 
Legal (including Monitoring Officer) 
 

• Regional Transport Grant: £370,000 Income: Welsh Government – Regional Transport Plan 
Grant, £54,600 Employees: Employee expenditure (Pay, N.I. & Superannuation), £1,050 
Supplies and Services: Tools and equipment, £10,000 Supplies and Services: Marketing and 
£304,350 Supplies and Services: External Consultants.  
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5.53. Growth Deal 

 

• Employees: £405,910 Employee Expenditure (Pay, N.I. & Superannuation) to Project Delivery – 
Employees. 

 

• Legal: £18,930 Additional Monitoring Officer and Section 151 Officer Capacity and £50,740 
Legal (includes Monitoring Officer) Accountable Body Support Services to Joint Committee 
External Legal Support (therefore total of £69,670 vired). 
 

• Grants: Income of £176,000 Welsh Government Local Energy Area Plan grant and £26,170 UK 
Shared Prosperity Fund with the corresponding expenditure within Grant Schemes.  
 

5.54. Investment Zone 
 

• Legal: £9,470 Employees: Additional Monitoring Officer and Section 151 Officer Capacity, 

£34,140 Support Services: Legal (includes Monitoring Officer) to External Consultants: Legal 

(including Monitoring Officer) (therefore total of £43,610 vired).  

 

• Set-up costs: £7,030 Employees: Employee expenditure (Pay, N.I. & Superannuation), £73,600 
External Consultants: Programme Management, £69,000 Supplies and services: External 
Consultants from £149,630 Set-up Costs: External Consultants.  
 

6. CONSULTATIONS UNDERTAKEN  
 
6.1. The reports and its appendices were presented to the Governance and Audit Sub-Committee 

on 15 September 2026.  
 

7. LEGAL IMPLICATIONS  
 
7.1. Senior Officers of Ambition North Wales have contributed to this review.  
 

 

 
APPENDICES: 

 

Appendix 1       2026/27 CJC’s Revenue Budget – End of July 2026 Review 
 
Appendix 2       2026/27 Growth Deal’s Revenue Budget – End of July 2026 Review 
 
Appendix 3       Growth Deal’s Reserves Position 
 
Appendix 4      Growth Deal’s Capital Profile – End of July 2026 Review 
 
Appendix 5      2026/27 Investment Zone’s Revenue Budget – End of July 2026 Review 
 
Appendix 6      2026/27 Regional Skills Partnership’s Budget – End of July 2026 Review 
 
Appendix 7       Virements to CJC, Growth Deal and Investment Zone’s 2026/27 Revenue Budgets 
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STATUTORY OFFICERS RESPONSE: 

 
i. Monitoring Officer: 

 
Subject to the Statutory Finance Officer being satisfied that the proposed movements are 
permissible under those arrangements and under any applicable grant or external funding 
conditions, I am satisfied that the recommendations are within the CJC’s powers and raise no 
specific legal or governance concerns. 

 
ii. Statutory Finance Officer: 

 
Report author. 
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Appendix 1

Forecast
Strategic 
Planning

Transport Corporate Joint 
Committee

 Total Budget Strategic 
Planning

Transport Corporate Joint 
Committee

 Total 
Expenditure

Overspend / 
(Underspend)

Expenditure (£) (£) (£) (£) (£) (£) (£) (£) (£)

Employees

Employee expenditure (Pay, N.I. & Superannuation) 253,280 116,890 495,550 865,720 110,082 133,346 527,647 771,075 (94,645)
Additional Monitoring Officer and Section 151 Officer Capacity 0 0 81,110 81,110 0 0 16,890 16,890 (64,220)
Lay members allowance 0 0 2,090 2,090 0 0 5,580 5,580 3,490
Training 0 0 6,000 6,000 0 0 10,000 10,000 4,000
Advertising and recruitment costs 0 0 2,000 2,000 500 50 3,000 3,550 1,550
Employees Total 253,280 116,890 586,750 956,920 110,582 133,396 563,117 807,095 (149,825)

External Consultants

Business Advisors 0 0 0 0 0 0 26,000 26,000 26,000
Legal (including Monitoring Officer) 0 0 0 0 19,977 31,253 184,996 236,225 236,225
Programme Management 0 0 0 0 0 0 254,400 254,400 254,400
External Consultants Total 0 0 0 0 19,977 31,253 465,396 516,625 516,625

Travel

Travel and subsistence 920 400 1,790 3,110 400 400 2,500 3,300 190
Travel Total 920 400 1,790 3,110 400 400 2,500 3,300 190

Supplies and services

Premises 0 0 16,070 16,070 0 0 16,070 16,070 0
Tools and equipment 3,390 1,450 6,540 11,380 1,500 2,500 6,540 10,540 (840)
Miscellaneous supplies 920 400 1,780 3,100 920 200 890 2,010 (1,090)
Marketing 0 0 10,000 10,000 0 10,000 29,720 39,720 29,720
Events 0 0 0 0 0 0 30,000 30,000 30,000
Bank costs 0 0 1,720 1,720 0 0 1,720 1,720 0
Engagement and meetings 960 1,200 2,880 5,040 960 600 1,440 3,000 (2,040)
Audit Wales' fees 0 0 41,480 41,480 0 0 41,480 41,480 0
External consultants 250,000 100,000 10,560 360,560 405,000 304,350 45,560 754,910 394,350
Insurance 2,280 1,060 4,530 7,870 2,236 1,035 4,663 7,934 64
Systems 34,940 6,170 14,800 55,910 25,000 0 0 25,000 (30,910)
Projects 0 0 141,500 141,500 0 0 50,000 50,000 (91,500)
Local Growth Fund 0 0 0 0 0 0 108,110 108,110 108,110
Supplies and services Total 292,490 110,280 251,860 654,630 435,616 318,685 336,193 1,090,494 435,864

Support Services

Finance Services Support (includes S151 Officer) 12,090 11,330 49,080 72,500 7,500 6,740 42,380 56,620 (15,880)
Legal (includes Monitoring Officer) 10,980 10,980 47,600 69,560 0 0 0 0 (69,560)
Democratic Support 14,720 18,390 44,140 77,250 11,740 14,660 35,200 61,600 (15,650)
Corporate Services 7,920 8,610 19,750 36,280 7,920 8,610 19,750 36,280 0
Information Technology 5,250 2,250 10,130 17,630 5,250 2,250 10,130 17,630 0
Support Services Total 50,960 51,560 170,700 273,220 32,410 32,260 107,460 172,130 (101,090)

Set-up costs

Legal 0 0 13,390 13,390 0 0 0 0 (13,390)
External consultants 0 0 58,500 58,500 0 0 0 0 (58,500)
Investment Zone 0 0 0 0 0 0 0 0 0
Set-up costs Total 0 0 71,890 71,890 0 0 0 0 (71,890)

Total Expenditure Budget 597,650 279,130 1,082,990 1,959,770 598,985 515,994 1,474,666 2,589,644 629,874

Welsh Government - Regional Transport Plan Grant 0 (100,000) 0 (100,000) 0 (470,000) 0 (470,000) (370,000)
Welsh Government - CJC Grant 0 0 (200,000) (200,000) 0 0 (200,000) (200,000) 0
Welsh Government - Local Growth Fund Grant 0 0 0 0 0 0 (200,000) (200,000) (200,000)
Interest on balances 0 0 (20,000) (20,000) 0 0 (40,000) (40,000) (20,000)
Contribution from reserve (209,480) 0 (415,110) (624,590) (209,480) 0 (415,110) (624,590) 0

Total Net Expenditure Budget 388,170 179,130 447,880 1,015,180 389,505 45,994 619,556 1,055,054 39,874                      

Budget Expenditure forecast

North Wales Corporate Joint Committee's 2026/27 Revenue Budget - July 2026 Review
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Appendix 2

Base Budget July 2026 July 2026 
Commitments

Estimated Final 
Position

Overspend / 
(Underspend)

Expenditure (£) (£) (£) (£) (£)

Portfolio Management Office

Employee Expenditure (Pay, N.I. & Superannuation) 1,651,470 351,846 0 1,064,802 (586,668)
Additional Government Roles 213,540 17,756 34,774 120,000 (93,540)
External Advisor 0 1,623 4,377 6,500 6,500
Additional Monitoring Officer and Section 151 Officer Capacity 32,450 0 0 6,760 (25,690)
Advertising and Assessment of Candidates 5,000 3,805 1,963 7,000 2,000
Travel and Subsistence 10,000 3,101 0 10,000 0
Training 18,000 1,627 844 15,000 (3,000)
Engagement and Meetings 15,000 11,829 132 15,000 0
Communications and Public Relations 25,000 15,478 200 25,000 0
Supplies and Services 15,000 2,317 5,956 15,000 0
Premises 32,150 7,523 0 32,150 0
Portfolio and Programme Development 30,000 1,931 29,569 50,000 20,000
Insurance 15,720 15,222 0 15,222 (498)
Systems 9,870 473 7,500 9,870 00
Total Portfolio Management Office 2,073,200 434,531 85,315 1,392,304 (680,896)

Accountable Body Support Services

Finance Services Support 116,870 0 0 80,880 (35,990)
Legal (includes Monitoring Officer) 50,740 0 0 0 (50,740)
Democratic Support 29,430 0 0 23,470 (5,960)
Corporate Services 42,970 0 0 42,970 0
Information Technology 42,420 0 0 42,420 0

Total Accountable Body Support Services 282,430 0 0 189,740 (92,690)

Joint Committee

External Legal Support 18,000 0 0 101,970 83,970
External Financial Fees 10,000 5,590 844 10,000 0
External Audit Fee 28,350 0 0 28,350 0
Business Delivery Board 25,000 0 0 25,000 0

Total Joint Committee 81,350 5,590 844 165,320 83,970

Projects

Project Business Case Development 100,000 60,632 112,814 175,000 75,000
External Legal Support 150,000 33,233 26,224 100,000 (50,000)
External Finance Support 30,000 0 0 10,000 (20,000)
External Procurement Support 50,000 0 0 11,520 (38,480)
Assurance 25,000 0 0 25,000 0
Project Delivery 0 10,901 40 15,000 15,000
Project Delivery - Employees 0 124,106 69,150 405,908 405,9080
Total Projects 355,000 228,872 208,228 742,428 387,428

Grant schemes

Employee Expenditure - Local Area Energy Project 0 32,420 0 88,524 88,524
Other related costs - Local Area Energy Project 0 0 2,000 22,678 22,678
External Advisor - Local Area Energy Project 0 11,093 47,839 64,798 64,798
Employee Expenditure- Shared Prosperity Fund 0 11,351 0 11,349 11,349
Other related costs - Shared Prosperity Fund 0 681 0 679 679
Shared Prosperity Plans 0 9,600 0 14,142 14,142

Grant schemes Total 0 65,145 49,839 202,170 202,170

Transfers to reserves
Partner interest contributions 154,090 0 0 154,090 0
Total Transfers to reserves 154,090 0 0 154,090 0
Total Expenditure 2,946,070 734,138 344,226 2,846,052 (100,018)

Growth Deal's 2026/27 Revenue Budget - July 2026 Review

P
age 36



Appendix 2

Base Budget July 2026 July 2026 
Commitments

Estimated Final 
Position

Overspend / 
(Underspend)

Income (£) (£) (£) (£) (£)

Funding Contributions

Partner Contributions 
Conwy County Borough Council (58,730) (58,730) 0 (58,730) 0
Denbighshire County Council (58,730) (58,730) 0 (58,730) 0
Flintshire County Council (58,730) (58,730) 0 (58,730) 0
Cyngor Gwynedd  (58,730) (58,730) 0 (58,730) 0
Isle of Anglesey County Council (58,730) (58,730) 0 (58,730) 0
Wrexham County Borough Council (58,730) (58,730) 0 (58,730) 0
Bangor University (29,380) (29,380) 0 (29,380) 0
Wrexham University (29,380) (29,380) 0 (29,380) 0
Coleg Cambria (29,380) (29,380) 0 (29,380) 0
Grŵp Llandrillo Menai (29,380) (29,380) 0 (29,380) 0

Local Authorities' Supplementary Contributions
Conwy County Borough Council (40,000) (40,000) 0 (40,000) 0
Denbighshire County Council (40,000) (40,000) 0 (40,000) 0
Flintshire County Council (40,000) (40,000) 0 (40,000) 0
Cyngor Gwynedd  (40,000) (40,000) 0 (40,000) 0
Isle of Anglesey County Council (40,000) (40,000) 0 (40,000) 0
Wrexham County Borough Council (40,000) (40,000) 0 (40,000) 0

Partner Interest Contributions 
Conwy County Borough Council (18,140) (18,140) 0 (18,140) 0
Denbighshire County Council (6,070) (6,070) 0 (6,070) 0
Flintshire County Council (9,140) (9,140) 0 (9,140) 0
Cyngor Gwynedd (6,780) (6,780) 0 (6,780) 0
Isle of Anglesey County Council (28,370) (28,370) 0 (28,370) 0
Wrexham County Borough Council (18,970) (18,970) 0 (18,970) 0
Bangor University (23,270) (23,270) 0 (23,270) 0
Wrexham University (24,250) (24,250) 0 (24,250) 0
Grŵp Llandrillo Menai (19,100) (19,100) 0 (19,100) 0

Other
North Wales Growth Deal grant (660,000) 0 0 (660,000) 0
North Wales Growth Deal grant (Projects) (435,350) 0 0 (420,908) 14,442
Welsh Government Energy Grant  0 (39,527) 0 (176,000) (176,000)
UK Shared Prosperity Fund 0 (5,687) 0 (26,170) (26,170)
Arrangement Fees 0 (428) 0 (428) (428)
Resources Reserve (986,730) 0 0 (986,730) 0

Total Income (2,946,070) (909,632) 0 (3,134,226) (188,156)

Net Overspend / (Underspend) 0 (175,494) 344,226 (288,174) (288,174)

Growth Deal's 2026/27 Revenue Budget - July 2026 Review
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Appendix 3

£
Total earmarked reserve at 31 March 2026 (210,977)
Usage in 2026/27 0
Total earmarked reserve at 31 March 2027 (210,977)

£
Total projects reserve at 31 March 2026 (152,300)
Usage in 2026/27 0
Total projects reserve at 31 March 2027 (152,300)

£
Total interest reserve at 31 March 2026 (5,064,288)
2026/27 contributions (154,090)
Total interest reserve at 31 March 2027 (5,218,378) *

£
Total resources reserve at 31 March 2026 (4,356,618)
Usage in 2026/27 986,730
Total resources reserve at 31 March 2027 (3,369,888)

* Interest on Growth Deal balances will be added at the end of the financial year.

Growth Deal's reserves position
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Appendix 4

Programme Project Project Sponsor 2021/22 
(£m)

2022/23 
(£m)

2023/24 
(£m)

2024/25 
(£m)

2025/26 
(£m)

2026/27 
(£m)

2027/28 
(£m)

2028/29 
(£m)

2029/30 
(£m)

2030/31 
(£m)

2031/32 
(£m)

2032/33 
(£m)

2033/34 
(£m)

2034/35 
(£m)

Total          
(£m)

Digital Digital Signal Processing Centre (DSP) Bangor University 0.12 1.66 0.37 0.00 0.43 0.38 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.96
Digital 4G+ (Connected Key Sites and Corridors) Ambition North Wales 0.00 0.00 0.00 0.00 0.19 1.92 2.35 1.57 0.14 0.00 0.00 0.00 0.00 0.00 6.17
Digital LPWAN (Connected Campuses) Ambition North Wales 0.00 0.00 0.00 0.00 0.02 0.36 0.72 0.00 0.00 0.00 0.02 0.02 0.00 0.00 1.14
Digital Advanced Wireless (Connected Campuses) Ambition North Wales 0.00 0.00 0.00 0.00 0.01 2.08 6.76 8.56 2.13 0.00 0.00 0.00 0.00 0.00 19.54
Low carbon energy Cydnerth (Morlais) Menter Môn 0.00 0.00 0.00 0.00 8.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.87
Low carbon energy Egni Bangor University 0.00 0.00 0.00 0.00 0.00 2.94 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.94
Low carbon energy Clean Local Energy Ambition North Wales 0.00 0.00 0.00 0.00 0.46 5.00 6.95 6.20 6.02 0.00 0.00 0.00 0.00 0.00 24.63
Low carbon energy Holyhead Hydrogen Hub Menter Môn 0.00 0.00 0.00 0.00 0.00 1.80 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.80
Low carbon energy Trawsfynydd Business, Innovation and Skills Centre Cyngor Gwynedd 0.00 0.00 0.00 0.00 0.00 0.00 2.20 7.80 0.00 0.00 0.00 0.00 0.00 0.00 10.00
Land and property Former North Wales Hospital, Denbigh NWH Ltd (Jones Bros) 0.00 0.00 0.00 0.00 0.00 2.00 4.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.94
Land and property Parc Bryn Cegin Strategic Site Ambition North Wales 0.00 0.00 0.00 0.00 0.29 4.10 2.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.34
Land and property Wrexham Gateway Wrexham County Borough Council 0.00 0.00 0.00 0.00 0.00 0.00 4.89 4.90 0.00 0.00 0.00 0.00 0.00 0.00 9.79
Land and property Gogledd Môn Sites and Premises Anglesey Council 0.00 0.00 0.00 0.00 0.00 3.32 3.68 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.00
Land and property Freeport Gateway Anglesey Council 0.00 0.00 0.00 0.00 0.00 1.70 1.78 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.48
Land and property Albert Gubay Business School Bangor University 0.00 0.00 0.00 0.00 0.00 2.98 4.32 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.30
Land and property Padeswood TFW / Network Rail 0.00 0.00 0.00 0.00 0.00 1.40 4.30 4.60 0.00 0.00 0.00 0.00 0.00 0.00 10.30
Land and property Port of Mostyn Port of Mostyn 0.00 0.00 0.00 0.00 0.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00
Innovation in High Value Manufacturing Centre of Environmental Biotechnology (CEB) Bangor University 0.00 0.00 0.00 0.58 1.48 0.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.96
Innovation in High Value Manufacturing Enterprise Engineering & Optics Centre Wrexham University 0.00 0.00 0.75 9.06 1.30 0.88 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.99
Innovation in High Value Manufacturing Society 5.0 Wrexham University 0.00 0.00 0.00 0.00 0.21 1.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.50
Innovation in High Value Manufacturing Project Prince Knauf 0.00 0.00 0.00 0.00 0.00 2.20 12.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.40
Innovation in High Value Manufacturing Business Gateway Wrexham University 0.00 0.00 0.00 0.00 0.00 1.64 5.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.24
Agri-food and tourism Glynllifon Rural Economy Hub Grŵp Llandrillo Menai 0.00 0.00 0.00 0.00 0.00 4.87 4.79 2.16 0.00 0.00 0.00 0.00 0.00 0.00 11.82
Agri-food and tourism Tourism Talent Network Grŵp Llandrillo Menai 0.00 0.00 0.00 1.00 1.20 1.15 1.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.43
Agri-food and tourism Responsible Adventure Zip World 0.00 0.00 0.00 0.00 0.00 1.71 2.49 2.00 0.00 0.00 0.00 0.00 0.00 0.00 6.20
Agri-food and tourism Venue Cymru Conwy Borough Council 0.00 0.00 0.00 0.00 0.00 0.00 2.69 2.31 0.00 0.00 0.00 0.00 0.00 0.00 5.00

Reserve List projects n/a n/a 0.00 0.00 0.00 0.00 0.00 0.00 4.00 6.00 6.00 6.00 6.15 0.00 0.00 0.00 28.15
Cost Inflation Reserve n/a n/a 0.00 0.00 0.00 0.00 0.00 1.98 1.98 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.96

Projects Sub Total 0.12 1.66 1.12 10.64 14.46 50.60 83.67 46.10 14.29 6.00 6.17 0.02 0.00 0.00 234.85

2.15% to fund the Ambition North Wales revenue budget 0.22 0.28 0.56 0.71 0.87 0.66 0.45 0.45 0.30 0.25 0.10 0.10 0.10 0.10 5.15

Anticipated expenditure by 31/03 0.34 1.94 1.68 11.35 15.33 51.26 84.12 46.55 14.59 6.25 6.27 0.12 0.10 0.10 240.00

Approved budget (Janauary 2026) 0.34 1.94 1.68 11.35 22.15 67.07 58.83 39.38 24.43 12.47 0.12 0.12 0.07 0.05 240.00

Variance 0.00 0.00 0.00 0.00 -6.83 -15.81 25.29 7.17 -9.84 -6.22 6.15 0.00 0.03 0.05 0.00

2026/27 North Wales Growth Deal Capital Budget - End of July 2026 Review
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Appendix 5
AC - H

Forecast
 Total Budget Expenditure Forecast Overspend / 

(Underspend)
Expenditure (£) (£) (£)

Employees

Employee expenditure (Pay, N.I. & Superannuation) 0 82,011 82,011
Additional Monitoring Officer and Section 151 Officer Capacity 16,230 3,380 (12,850)
Employees Total 16,230 85,391 69,161

External Consultants

Business Advisors 0 13,000 13,000
Legal (including Monitoring Officer) 0 40,653 40,653
Programme Management 0 73,600 73,600
External Consultants Total 0 127,253 127,253

Supplies and services

Marketing 0 70,000 70,000
Events 0 7,600 7,600
External consultants 0 69,000 69,000
Supplies and services Total 0 146,600 146,600

Support Services

Finance Services Support (includes S151 Officer) 0 5,940 5,940
Legal (includes Monitoring Officer) 34,140 0 (34,140)
Support Services Total 34,140 5,940 (28,200)

Set-up costs

Investment Zone 149,630 0 (149,630)
Set-up costs Total 149,630 0 (149,630)

Transfer to reserve

Transfer to the CJC reserve 0 62,405 62,405
Total transfer to reserve 0 62,405 62,405

Total Expenditure Budget 200,000 427,589 227,589

Investment Zone (200,000) (200,000) 0
Interest on balances 0 (227,589) (227,589)

Total Net Expenditure Budget 0 0 0

Investment Zone's 2026/27 Revenue Budget - July 2026 Review
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Appendix 6

Budget July 2026 Estimated Final 
Position

Overspend / 
(Underspend)

Expenditure (£) (£) (£) (£)

Employee Expenditure (Pay, N.I. & Superannuation) 270,170 71,852 270,168 (2)
Travel and Subsistence 4,000 675 4,000 0
Supplies and Services 1,000 0 1,000 0
Lightcast and Data City 12,880 0 12,880 0
Website 9,000 0 9,000 0
Consultancy 27,420 0 27,422 2
Cluster Groups allocation 5,000 0 5,000 0
Skills Portal 12,000 0 12,000 0
Events and Meetings 25,000 3,090 25,000 0
Marketing and Communications 17,000 418 17,000 0

Total Expenditure 383,470 76,035 383,470 0

Income (£) (£) (£) (£)

Welsh Government Grant (290,000) 0 (290,000) 0
Secondment Recharge (83,470) 0 (83,470) 0
Earmarked Reserve (10,000) 0 (10,000) 0

Total Income (383,470) 0 (383,470) 0

Net Overspend / (Underspend) 0 76,035 0 0

Regional Skills Partnership's 2026/27 Revenue Budget - July 2026 Review
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Appendix 7

Strategic 
Planning

Transport Corporate Joint 
Committee

 Total Budget Strategic 
Planning

Transport Corporate Joint 
Committee

 Total Strategic 
Planning

Transport Corporate Joint 
Committee

 Total Budget

Expenditure (£) (£) (£) (£) (£) (£) (£) (£) (£) (£) (£) (£)

Employees

Employee expenditure (Pay, N.I. & Superannuation) 253,280 116,890 495,550 865,720 (143,200) 54,600 27,490 (61,110) 110,080 171,490 523,040 804,610
Additional Monitoring Officer and Section 151 Officer Capacity 0 0 81,110 81,110 0 0 (47,330) (47,330) 0 0 33,780 33,780
Lay members allowance 0 0 2,090 2,090 0 0 0 0 0 0 2,090 2,090
Training 0 0 6,000 6,000 0 0 0 0 0 0 6,000 6,000
Advertising and recruitment costs 0 0 2,000 2,000 0 0 0 0 0 0 2,000 2,000
Employees Total 253,280 116,890 586,750 956,920 (143,200) 54,600 (19,840) (108,440) 110,080 171,490 566,910 848,480

External Consultants

Business Advisors 0 0 0 0 0 0 0 0 0 0 0 0
Legal (including Monitoring Officer) 0 0 0 0 10,980 10,980 108,320 130,280 10,980 10,980 108,320 130,280
Programme Management 0 0 0 0 0 0 179,400 179,400 0 0 179,400 179,400
External Consultants Total 0 0 0 0 10,980 10,980 287,720 309,680 10,980 10,980 287,720 309,680

Travel

Travel and subsistence 920 400 1,790 3,110 0 0 0 0 920 400 1,790 3,110
Travel Total 920 400 1,790 3,110 0 0 0 0 920 400 1,790 3,110

Supplies and services

Premises 0 0 16,070 16,070 0 0 0 0 0 0 16,070 16,070
Tools and equipment 3,390 1,450 6,540 11,380 0 1,050 0 1,050 3,390 2,500 6,540 12,430
Miscellaneous supplies 920 400 1,780 3,100 0 0 0 0 920 400 1,780 3,100
Marketing 0 0 10,000 10,000 0 10,000 0 10,000 0 10,000 10,000 20,000
Events 0 0 0 0 0 0 0 0 0 0 0 0
Bank costs 0 0 1,720 1,720 0 0 0 0 0 0 1,720 1,720
Engagement and meetings 960 1,200 2,880 5,040 0 0 0 0 960 1,200 2,880 5,040
Audit Wales' fees 0 0 41,480 41,480 0 0 0 0 0 0 41,480 41,480
External consultants 250,000 100,000 10,560 360,560 143,200 304,350 35,000 482,550 393,200 404,350 45,560 843,110
Insurance 2,280 1,060 4,530 7,870 0 0 0 0 2,280 1,060 4,530 7,870
Systems 34,940 6,170 14,800 55,910 0 0 0 0 34,940 6,170 14,800 55,910
Projects 0 0 141,500 141,500 0 0 (91,500) (91,500) 0 0 50,000 50,000
Local Growth Fund 0 0 0 0 0 0 108,110 108,110 0 0 108,110 108,110
Supplies and services Total 292,490 110,280 251,860 654,630 143,200 315,400 51,610 510,210 435,690 425,680 303,470 1,164,840

Support Services

Finance Services Support (includes S151 Officer) 12,090 11,330 49,080 72,500 0 0 0 0 12,090 11,330 49,080 72,500
Legal (includes Monitoring Officer) 10,980 10,980 47,600 69,560 (10,980) (10,980) (47,600) (69,560) 0 0 0 0
Democratic Support 14,720 18,390 44,140 77,250 0 0 0 0 14,720 18,390 44,140 77,250
Corporate Services 7,920 8,610 19,750 36,280 0 0 0 0 7,920 8,610 19,750 36,280
Information Technology 5,250 2,250 10,130 17,630 0 0 0 0 5,250 2,250 10,130 17,630
Support Services Total 50,960 51,560 170,700 273,220 (10,980) (10,980) (47,600) (69,560) 39,980 40,580 123,100 203,660

Set-up costs

Legal 0 0 13,390 13,390 0 0 (13,390) (13,390) 0 0 0 0
External consultants 0 0 58,500 58,500 0 0 (58,500) (58,500) 0 0 0 0
Investment Zone 0 0 0 0 0 0 0 0 0 0 0 0
Set-up costs Total 0 0 71,890 71,890 0 0 (71,890) (71,890) 0 0 0 0

Total Expenditure Budget 597,650 279,130 1,082,990 1,959,770 0 370,000 200,000 570,000 597,650 649,130 1,282,990 2,529,770

Welsh Government - Regional Transport Plan Grant 0 (100,000) 0 (100,000) 0 (370,000) 0 (370,000) 0 (470,000) 0 (470,000)
Welsh Government - CJC Grant 0 0 (200,000) (200,000) 0 0 0 0 0 0 (200,000) (200,000)
Welsh Government - Local Growth Fund Grant 0 0 0 0 0 0 (200,000) (200,000) 0 0 (200,000) (200,000)
Investment Zone 0 0 0 0 0 0 0 0 0 0 0 0
Interest on balances 0 0 (20,000) (20,000) 0 0 0 0 0 0 (20,000) (20,000)
Transfer to reserve 0 0 0 0 0 0 0 0 0 0 0 0
Contribution from reserve (209,480) 0 (415,110) (624,590) 0 0 0 0 (209,480) 0 (415,110) (624,590)

Total Net Expenditure Budget 388,170 179,130 447,880 1,015,180 0 0 0 0 388,170 179,130 447,880 1,015,180

North Wales Corporate Joint Committee's 2026/27 revenue budget

Base Budget Virements Total Budget
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Appendix 7

Base Budget Virements Total Budget

Expenditure (£) (£) (£)

Portfolio Management Office

Employee Expenditure (Pay, N.I. & Superannuation) 1,651,470 (405,910) 1,245,560
Additional Government Roles 213,540 0 213,540
Additional Monitoring Officer and Section 151 Officer Capacity 32,450 (18,930) 13,520
Advertising and Assessment of Candidates 5,000 0 5,000
Travel and Subsistence 10,000 0 10,000
Training 18,000 0 18,000
Engagement and Meetings 15,000 0 15,000
Communications and Public Relations 25,000 0 25,000
Supplies and Services 15,000 0 15,000
Premises 32,150 0 32,150
Portfolio and Programme Development 30,000 0 30,000
Insurance 15,720 0 15,720
Systems 9,870 0 9,870

Total Portfolio Management Office 2,073,200 (424,840) 1,648,360

Accountable Body Support Services

Finance Services Support 116,870 0 116,870
Legal (includes Monitoring Officer) 50,740 (50,740) 0
Democratic Support 29,430 0 29,430
Corporate Services 42,970 0 42,970
Information Technology 42,420 0 42,420

Total Accountable Body Support Services 282,430 (50,740) 231,690

Joint Committee

External Legal Support 18,000 69,670 87,670
External Financial Fees 10,000 0 10,000
External Audit Fee 28,350 0 28,350
Business Delivery Board 25,000 0 25,000

Total Joint Committee 81,350 69,670 151,020

Projects

Project Business Case Development 100,000 0 100,000
External Legal Support 150,000 0 150,000
External Finance Support 30,000 0 30,000
External Procurement Support 50,000 0 50,000
Assurance 25,000 0 25,000
Project Delivery - Employees 0 405,910 405,910

Total Projects 355,000 405,910 760,910

Grant schemes

Employee Expenditure - Local Area Energy Project 0 88,520 88,520
Other related costs - Local Area Energy Project 0 22,680 22,680
External Advisor - Local Area Energy Project 0 64,800 64,800
Employee Expenditure- Shared Prosperity Fund 0 11,350 11,350
Other related costs - Shared Prosperity Fund 0 680 680
Shared Prosperity Plans 0 14,140 14,140

Grant schemes Total 0 202,170 202,170

Transfers to reserves
Partner interest contributions 154,090 0 154,090

Total Transfers to reserves 154,090 0 154,090
Total Expenditure 2,946,070 202,170 3,148,240

Growth Deal's 2026/27 Revenue Budget
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Base Budget Virements Total Budget

Income (£) (£) (£)

Funding Contributions

Partner Contributions 
Conwy County Borough Council (58,730) 0 (58,730)
Denbighshire County Council (58,730) 0 (58,730)
Flintshire County Council (58,730) 0 (58,730)
Cyngor Gwynedd  (58,730) 0 (58,730)
Isle of Anglesey County Council (58,730) 0 (58,730)
Wrexham County Borough Council (58,730) 0 (58,730)
Bangor University (29,380) 0 (29,380)
Wrexham University (29,380) 0 (29,380)
Coleg Cambria (29,380) 0 (29,380)
Grŵp Llandrillo Menai (29,380) 0 (29,380)

Local Authorities' Supplementary Contributions
Conwy County Borough Council (40,000) 0 (40,000)
Denbighshire County Council (40,000) 0 (40,000)
Flintshire County Council (40,000) 0 (40,000)
Cyngor Gwynedd  (40,000) 0 (40,000)
Isle of Anglesey County Council (40,000) 0 (40,000)
Wrexham County Borough Council (40,000) 0 (40,000)

Partner Interest Contributions 
Conwy County Borough Council (18,140) 0 (18,140)
Denbighshire County Council (6,070) 0 (6,070)
Flintshire County Council (9,140) 0 (9,140)
Cyngor Gwynedd (6,780) 0 (6,780)
Isle of Anglesey County Council (28,370) 0 (28,370)
Wrexham County Borough Council (18,970) 0 (18,970)
Bangor University (23,270) 0 (23,270)
Wrexham University (24,250) 0 (24,250)
Grŵp Llandrillo Menai (19,100) 0 (19,100)

Other
North Wales Growth Deal grant (660,000) 0 (660,000)
North Wales Growth Deal grant (Projects) (435,350) 0 (435,350)
Welsh Government Energy Grant  0 (176,000) (176,000)
UK Shared Prosperity Fund 0 (26,170) (26,170)
Resources Reserve (986,730) 0 (986,730)

Total Income (2,946,070) (202,170) (3,148,240)

Net Overspend / (Underspend) 0 0 0

Growth Deal's 2026/27 Revenue Budget
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Base Budget Virements Total Budget

Expenditure (£) (£) (£)

Employees

Employee expenditure (Pay, N.I. & Superannuation) 0 7,030 7,030
Additional Monitoring Officer and Section 151 Officer Capacity 16,230 (9,470) 6,760
Employees Total 16,230 (2,440) 13,790

External Consultants

Legal (including Monitoring Officer) 0 43,610 43,610
Programme Management 0 73,600 73,600
External Consultants Total 0 117,210 117,210

Supplies and services

External consultants 0 69,000 69,000
Supplies and services Total 0 69,000 69,000

Support Services

Legal (includes Monitoring Officer) 34,140 (34,140) 0
Support Services Total 34,140 (34,140) 0

Set-up costs

Investment Zone 149,630 (149,630) 0
Set-up costs Total 149,630 (149,630) 0

Total Expenditure Budget 200,000 0 200,000

Investment Zone (200,000) 0 (200,000)

Total Net Expenditure Budget 0 0 0

Investment Zone's 2026/27 revenue budget
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GOVERNANCE AND AUDIT SUB-COMMITTEE 

15 October 2026 

 
TITLE: Medium Term Financial Strategy and Plan 2026/27-2029/30 

AUTHOR: Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) 

  
 
1. PURPOSE OF THE REPORT 

 
1.1. The purpose of this report is to present a draft Medium-Term Financial Strategy (MTFS) and a 

related Medium Term Financial Plan (MTFP) to the Governance and Audit Sub-Committee for 
consideration. 

 
1.2. The Strategy and Plan was presented for approval to the North Wales Corporate Joint 

Committee at its meeting on 25 September 2026: 
Covering Report 
Appendix 1 – Medium-Term Financial Strategy 
Appendix 2 – Medium-Term Financial Plan 
 

1.3 A revised version is submitted to the Governance and Audit Sub-Committee incorporating the 
CBC's comments and guidance. The final version will be submitted to the CJC on 20 November 
2026. 

 

2. DECISION SOUGHT 
 
2.1. Review the contents of the draft Medium-Term Financial Strategy and draft Medium-Term 

Financial Plan and offer comments thereon before the documents are presented to the 
Corporate Joint Committee on 20 November 2026. 

 
3. REASON FOR THE DECISION 
 
3.1. The Medium-Term Financial Strategy sets out the high-level Strategic Principles of the North 

Wales Corporate Joint Committee under the following headings: 

• Sustainable choices 

• Resilient funding and balance sheet 

• Deliverable portfolio and corporate resources 

• Transparent governance and partnership 
 
3.2 The strategy sets out how the CJC will make sustainable financial choices, manage uncertainty 

and maintain the capacity to deliver its statutory responsibilities and agreed regional 
programmes over the current MTFP period. It sets the strategic framework, risk appetite, 
decision rules and governance expectations within which the MTFP is prepared, challenged, 
approved and monitored. The strategy will be reviewed annually and rolled forward in 
accordance and alignment with the financial plan.  
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3.2. The Medium-Term Financial Plan (MTFP) sets out the financial outlook for the 3-year period 
commencing on 1 April 2027.  

 
3.3. These estimates are based on the latest available forecasts about the change in income the CJC 

will receive over the period (mainly through levy and Government Grant), and the additional 
spending requirements over the same period.  

 
3.4. The Corporate Joint Committee’s adoption of the Medium-Term Financial Plan will allow the 

CJC to consider the work needed to create detailed plans to address the funding requirements 
for 2027/28 – 2029/30.  Following the adoption of a MTFP, the draft budget for 2027/2028 will 
be presented to the Governance and Audit Sub-Committee on 15 December 2026 and then to 
the North Wales Corporate Joint Committee on 29 January 2027, as required by statute. 

 
3.5. At its meeting on 19 June 2026, the Corporate Joint Committee requested further reports to 

provide further information regarding: 

 
• The CJC's staff over the past three years and the plans in moving forward,  

 

• providing an analysis of the underspend and the use of reserves over the next few years 
together with the required percentage of reserves. 

 

• Any financial obligations of delaying the levy for 2027-28 

 
3.6. The information contained in the appendices provides the following information on the second 

and third points shown above: 

 
• No underspend is envisaged on CJC activities for the 2026/27 financial year, as shown in the 

budget review report which is a separate item on the meeting agenda.  In this context, “CJC 
activities” do not include the Growth Deal, Investment Zone or the Regional Skills Partnership 
which are subject to separate funding arrangements. 

 

• Using all of the CJC’s reserves (apart from 5% of the gross budget to be held as general reserve) 
would not be sufficient to allow a freeze on the levy increase, let alone delaying the levy for 
2027-28. 

 

• Delaying the levy for 2027-28 would mean a funding gap of over £1m which would lead to the 
CJC being unable to fulfil its statutory duties. 

 
3.7. The report to the CJC contained the table below showing the staffing costs of the Corporate 

Joint Committee (corporate, transport and planning) financed through the levy or specific 
grants since 2023/24: 

 
 2023/24 2024/25 2025/26 2026/27 

(estimated) 

Employee Costs £92,514 £100,566 £368,228 £771,075 
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4. DECISION OF THE CORPORATE JOINT COMMITTEE 
 
4.1. Four options were presented to the Corporate Joint Committee, asking members to give 

officers guidance on which of the options below they would prefer. 
 
Option 1 - Keep the levy the same as 2026/27 and use the reserves to balance the budget 
 

4.2. This option is to freeze the levy in 2027/28 at the same rate as 2026/27 and to use reserves to 
fill the funding gaps, after keeping 5% of 2027/28 gross revenue expenditure as a General 
Reserve.  This would require £1,148,650 of reserves, which the CJC does not have.  This 
proposal is therefore not feasible as there would be a funding deficit of £308,799.  
 

4.3. Since freezing the levy is not feasible, it follows that not charging a levy at all in 2027/28 is not 
possible either.  

 
Option 2 - Increase the levy and not using reserves 
 
4.4. With this option, the CJC would retain the reserves it expects to have in place at the end of 

2026/27 and make no further use of them.  Although this means that reserves would be 
available to balance the budget in future years, this cannot be justified in that all the constituent 
authorities would face an 113% increase in their levy for 2027/28. 

 
Option 3 - Increase the levy and use a proportion of the reserves available 
 
4.5. This option involves using 50% of the available reserves at the start of each financial year for 

2027/28, 2028/29 and 2029/30.  This would provide a balance of being able to use some of the 
reserves in each of three financial years in order to dampen the levy increases.  With this 
option, the levy would need to increase by approximately 71% in 2027/28, but with lower 
increases of approximately 10% in the following two years. 

 
Option 4 - Use all the available reserves (£839,850) in 2027/28 
 
4.6. This option involves using all the available reserves to set the 2027/28 budget, keeping the levy 

increases at approximately 30%.  The effect of this is that there would not be reserves available 
to balance the budgets in 2028/29 and 2029/30, leading to levy increases of over 60% for the 
6 constituent councils in 2028/29 but with a smaller increase in 2029/30. 

 
4.7. The decision of the Corporate Joint Committee was to ask officers to provide a hybrid option 

using 80% of the estimated usable reserves available as at 31 March 2027 as a basis, which 
would mean presenting an option that falls between option 3 and option 4 to Members at the 
next meeting of the CJC. 
 

4.8.1 Part 7.2 of the Medium-Term Financial Plan (Appendix 2) reflects this option and the financial 
implications of that. As can be seen, it would mean an increase in levy on the constituent 
authorities of 42% in 2027/28 compared to 2026/27.  
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APPENDICES: 
 

Appendix 1: Draft Medium Term Financial Strategy 2026/27 – 2029/30 

Appendix 2: Draft Medium Term Financial Plan 2026/27 – 2029/30 

 

 
 
STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 

I note the draft Medium-Term Financial Strategy and Medium-Term Financial Plan and 
the role of the Governance and Audit Sub-Committee in reviewing the CJC’s financial 
arrangements. I am content for the Sub-Committee to consider the documents and 
provide its comments to the Corporate Joint Committee. 

ii. Statutory Finance Officer: 
 
Report author. 
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Appendix 1 

Medium Term Financial Strategy 2026/27-2029/30 

1. Introduction 

Growth Deal and the North Wales Economic Ambition Board 

The North Wales Economic Ambition Board (NWEAB) was established as a joint committee in 2018 as agreed 

in a first stage Governance Agreement, which was approved by all partners (6 local authorities and 4 

education partners) in June and July 2018. 

The UK Government confirmed an allocation of £120 million for the Growth Deal in the Chancellor’s Budget 

held on the 29 October 2018. Confirmation was received from the Welsh Government that they would match 

this sum on the 21 December 2018. This meant that a budget of £240 million was in place to deliver projects 

within the Growth Deal.  The Joint Committee was to be the key body to oversee the Growth Deal and to 

represent the interests of the parties and its stakeholders.  NWEAB was also responsible for monitoring 

project progress and managing the political dimensions of the Growth Deal. 

In addition, NWEAB would also oversee the Regional Growth Strategy and take all necessary decisions to 

facilitate and implement its delivery. 

A Proposition Document, which set out a package of bold measures and interventions to deliver sustainable 

and inclusive economic growth in North Wales, was approved by all partners in September and October 

2018. This document identified 16 projects to be funded through the Growth Deal, with details on costs, 

outcomes and timeline for delivery included. At that time, the total sum that was targeted from the Growth 

Deal was £334m of capital funding and £8m of revenue funding. 

The Portfolio Management Officer (PMO) was set up to manage the Growth Deal on behalf of the partners, 

led by the Portfolio Director. 

Corporate Joint Committee 

Part 5 of the Local Government and Elections (Wales) Act 2021, Collaborative Working by Principal Councils, 

sets out the Welsh Government's powers to make regulations with regards to Corporate Joint Committees in 

Wales.  In particular, regulations 11 to 14 of the North Wales Corporate Joint Committee (Wales) Regulations 

2021 outline the following as functions of the North Wales CJC: 

Economic Well-being.  The economic well-being function is granted to the North Wales CJC as set out in 

section 76 of the Local Government and Elections (Wales) Act 2021.  A corporate joint committee which has 

been granted the economic well-being function may do anything which it considers is likely to promote or 

improve the economic well-being of its area. 
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Developing transport policies.   The function of developing policies for the promotion and encouragement of 

safe, integrated, efficient and economic transport to, from and within their area and to develop policies for 

the implementation in their area of the Wales Transport Strategy, in respect of the area of each constituent 

council, to be exercised by the North Wales CJC, and not by the constituent council. 

Strategic planning functions.  The North Wales CJC has the function of preparing a strategic development 

plan. 

Regulation 14 states that – (1) the North Wales CJC may do anything (a) to facilitate, or (b) which is incidental 

or conducive to, the exercise of its functions under these Regulations or any other enactment.  This includes 

(a) incurring expenditure; (b) charging fees; (c) acquiring or disposing of property or rights. 

Growth Deal Transfer 

On 1 April 2025, the functions of the North Wales Economic Ambition Board were transferred to the North 

Wales Corporate Joint Committee under the CJC’s statutory duty for economic well-being. 

Funding of the Corporate Joint Committee 

The Corporate Joint Committee has no tax-raising powers. 

Growth Deal revenue costs are funded by a combination of a top-slice of the capital grant and partner 

contributions.  Similarly, revenue costs associated with Investment Zones are grant-funded. 

For all functions except the Growth Deal and Investment Zones, for each financial year the North Wales CJC 

must calculate its net revenue requirement attributable to— 

(a)  its strategic planning functions and 

(b)  its other functions. 

The net revenue requirements relating to the strategic planning functions (including an appropriate 

proportion of administration costs and other overheads) is apportioned to the Constituent Councils and Eryri 

National Park Authority, whilst the net revenue requirement for all other functions (except strategic 

planning, the Growth Deal and Investment Zones) are apportioned to the Constituent Councils.  

Apportionments must be agreed unanimously. 

Therefore, the budget is set on an annual basis and, apart from the specific matters described above, there is 

no long-term sustainable funding mechanism whereby Ambition North Wales is funded directly the Welsh 

Government. 

Why the MTFS is needed now 

As an organisation whose functions continue to be developed and guided by Welsh Government, Ambition 

North Wales must ensure that it has the necessary resources in place to fulfil its statutory duties and 

functions.  Whilst the budget is set annually, no later than the end of January, there must be a strategic 

approach to considering the ability of the organisation to continue to operate as required.  This not only 
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allows Ambition North Wales to be clear about it direction but also is transparent and open with the 

constituent council and national park authority. 

2. Purpose of the MTFS 

Welsh Government CJC guidance states that CJCs are public bodies and part of the local government family 

and should demonstrate good governance from the outset. The Medium-Term Financial Strategy (MTFS) 

proposes principles established on CIPFA and Welsh Government expectations regarding good governance, 

financial sustainability, risk management, stewardship and accountability. 

The strategy sets out how the CJC will make sustainable financial choices, manage uncertainty and maintain 

the capacity to deliver its statutory responsibilities and agreed regional programmes over the current 

Medium-Term Financial Plan (MTFP) period. It sets the strategic framework, risk appetite, decision rules and 

governance expectations within which the MTFP is prepared, challenged, approved and monitored. The 

strategy will be reviewed annually and rolled forward in accordance and alignment with the financial plan. 

The Strategy is intended to: 

• support sustainable financial decision-making; 

• integrate finance, workforce, risk and performance planning; 

• distinguish clearly between levy-funded activity and programme-funded activity; 

• support transparent decision-making by Members and levy-paying bodies. 

Relationship with the MTFP 

MTFS: strategic framework MTFP: quantified financial plan 

Sets principles, objectives, risk appetite, decision 
rules and governance. 

Shows income, expenditure, levy, reserves, cash 
flow, capital and borrowing forecasts across 
2026/27-2029/30. 

Explains how the CJC will assess resilience and 
make choices. 

Shows the financial consequences of current 
assumptions and proposed choices. 

Should remain relatively stable, subject to annual 
review. 

Should be refreshed annually and rolled forward 
in accordance with financial planning processes.  

 

 

  

Page 52

https://uchelgaisgogledd.cymru/
https://ambitionnorth.wales/


 
  
 
 
 

 
uchelgaisgogledd.cymru  |  ambitionnorth.wales          

 

3. Strategic principles 

1. Sustainable choices 

Principle: The CJC will assess decisions over the full planning timeline, aligning resources and commitments 

with statutory responsibilities and agreed regional priorities. 

It is a fundamental principle that any statutory local authority organisation such as Ambition North Wales 

must be able to set a balanced budget.  As such, significant local government finance legislation is as relevant 

to the CJC as it is to a principal council, in particular Section 151 of the Local Government Act 1972 and 

Section 114 of the Local Government Finance Act 1988, amongst others.  As a Corporate Joint Committee, 

Ambition North Wales is a levying body and has no tax-raising powers of its own.  

The primary sources of revenue income for the Portfolio Management Office, which administers the North 

Wales Growth Deal, is a 2.15% “top slice” of the £240 million capital grants provided by the UK and Welsh 

Governments, and agreed partner contributions from six constituent councils and four further and higher 

education establishments. 

Similarly, revenue costs associated with Investment Zones are grant-funded through an agreed 

administration “top slice”. 

Other functions of the Corporate Joint Committee are primarily funded through raising a levy on the six 

constituent councils and Eryri National Park Authority.  By statute, the budget and its apportionment to the 

levy-paying bodies must be agreed by 31 January before the start of the relevant financial year.  As part of 

the Medium-Term Financial Strategy, Ambition North Wales will be transparent with the levy-paying bodies 

and will hold discussions on both member and officer level on its funding requirements. 

Developing the budget will be an iterative process, with both the Governance and Audit Sub-Committee and 

the Corporate Joint Committee being informed regularly during the budgeting process on the likely level of 

the levy, and any new financial commitments that will need to be considered. 

The strategy will be openness on the expenditure requirements, and of the consequences of not agreeing 

funding. 

As part of the statutory duties, if all else fails, the Section 151 Officer must produce a report under Section 

114 of the Local Government Finance Act 1988 (a “Section 114 Notice” if he is of the opinion that the 

Corporate Joint Committee or a person holding any office or employment under the CJC — 

(a)  has made or is about to make a decision which involves or would involve the authority incurring 

expenditure which is unlawful, 

(b)  has taken or is about to take a course of action which, if pursued to its conclusion, would be 

unlawful and likely to cause a loss or deficiency on the part of the CJC, or 

(c)  is about to enter an item of account the entry of which is unlawful. 
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2. Resilient funding and balance sheet 

Principle: The CJC will manage income, reserves, cash flow, treasury, borrowing and contingencies as an 

integrated system of financial resilience. 

The financial strategy for the Growth Deal will continue to take a whole life view up to the end of the Deal in 

2034/35., and the financial forecasts of the capital expenditure up to the end of the Deal in 2034/35 will be 

continuously reviewed.  As has been the case since the inception of the growth deal, this whole life overview 

will include an overview of capital expenditure profiles, expected reserves, cash flow and any related 

borrowing requirements, the timing of grant payments, NDR retention, and the related revenue 

requirements to support the Portfolio Management Office.  There will be clear arrangements in place for 

dealing with the end of the Growth Deal, which will be demonstrated in the Medium-Term Financial Plan. 

Similarly, the Flintshire and Wrexham Investment Zone will be funded through specific government grant, 

with a clear revenue expenditure envelope.  This funding will also be kept under constant review to ensure 

that the total revenue expenditure does not exceed the resources available. 

In terms of the other functions of Ambition North Wales, these are matters primarily funded by the levy 

raised on constituent authorities.  In line with a commitment to transparency, the use of the levy will be 

communicated clearly to the constituent authorities, and the reasoning behind the budget requirements of 

Ambition North Wales should be demonstrable. 

3. Deliverable portfolio and corporate resources 

Principle: The CJC will ensure that organisational capacity, capability, governance arrangements and financial 

resources develop in step with its expanding statutory responsibilities, programme portfolio and role as a 

corporate public body. 

Ambition North Wales continues to develop as it is given additional duties and responsibilities by both Welsh 

Government and UK Government.  As a result, there will be a constant review of the capacity requirements 

of the organisation to ensure that it can continue to deliver these functions.  This includes a need for the 

Medium-Term Financial Plan to include an honest and clear overview of the need to develop Ambition North 

Wales as a statutory local authority body.  These resources will include the need for sufficient and justifiable 

staffing structures and the setting-up of the governance structures required for such an organisation, both in 

terms of good practice and as required by statute. 

This includes ensuring sufficient support for the statutory officers and their teams. 

Regular reviews of the Medium-Term Financial Plan will therefore include as assessment of staffing 

structures moving forwards for the next three years. 
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4. Transparent governance and partnership 

Principle: The CJC will make assumptions, risks, choices and accountabilities visible, supporting informed 

Member decisions and early engagement with levy-paying bodies. 

As Ambition North Wales matures as an organisation over the term of this Financial Strategy, the budgeting 

process will also develop.  Regular reviews of the Medium-Term Financial Plan, with formal consideration by 

both the Governance and Audit Sub-Committee (for independent overview) and the full Corporate Joint 

Committee (for formal adoption) every autumn, will allow the budgeting process to be a truly iterative 

process, with the developing picture being clear to all members by the time of setting the formal budget in 

January. 

This includes being clear within the MTFP of the assumptions made in developing the budget requirements. 

4. Financial Planning Architecture  

The MTFS is supported by a Medium-Term Financial Plan covering the period 2026/27-2029/30. 

The MTFP presents an overview of the following into a single view of the CJC's medium-term financial 

position: 

• core levy-funded activity; 

• statutory functions; 

• programme expenditure; 

• reserves; 

• cash flow; 

• borrowing requirements; 

• workforce implications. 

5. Assumptions and Scenarios 

The MTFS will be supported by the development of a controlled assumption register during 2026/27. 

In developing the MTFP, a number of assumptions have been made which are explained in the document.  

These key assumptions should include inflation, pay awards, grant funding, borrowing costs, programme 

delivery profiles and new CJC responsibilities. 
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6. Risk Appetite and Decision Rules 

The CJC has a low appetite for: 

• expenditure that may be ultra vires; 

• unsupported recurring expenditure; 

• depletion of general reserves below the threshold recommended by the Statutory Finance Officer 

without a replenishment strategy; 

• committing to new expenditure after the budget has been approved, leading to the need of an in-

year supplementary budget; 

• financial decisions that threaten statutory delivery. 

 

The CJC has a moderate appetite for: 

• investment without sufficient due diligence 

• externally funded programme delivery risk; 

• managed borrowing where affordability can be demonstrated. 

7. Governance and Accountability 

The Strategy recognises all levy-paying bodies and relevant statutory partners and seeks to support 

transparent and informed decision-making. 

8. Monitoring and Evaluation  

The MTFS will be monitored through: 

• quarterly budget monitoring; 

• quarterly resilience reporting; 

• risk reporting; 

• programme performance reporting. 

9. Annual Financial Resilience Assessment 

The Statutory Finance Officer will provide an annual assessment of financial resilience alongside the MTFP. 

This assessment should consider: 

• sustainability of the revenue position; 

• adequacy of reserves; 

• affordability of borrowing; 

• funding and grant dependency; 

• workforce sustainability; 

• programme affordability and delivery risk; 

• effectiveness of governance and financial controls. 
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10.  Conclusion 

• The MTFS will be reviewed annually alongside the Medium-Term Financial Plan. 

• The financial planning period will be rolled forward as part of the annual budget-setting and financial 

planning process. 

• The Strategy may be reviewed earlier where there is a significant change in funding arrangements, 

statutory responsibilities, governance arrangements or financial risk exposure. 

• The Statutory Finance Officer will advise on any amendments required to ensure continued 

alignment with the MTFP and relevant legislation, guidance and professional standards. 
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Appendix 2 

Medium Term Financial Plan 2026/27 – 2029/30 

 

1. Executive Summary 

1.1 Purpose of the MTFP 

This Medium-Term Financial Plan (MTFP) will provide a framework for planning and 

managing the financial resources of Ambition North Wales over the medium term. Its 

purpose is to ensure that we plan effectively for its statutory obligations, maintain financial 

sustainability and support the achievement of its strategic objectives. 

1.2 Plan Period 

The period of this plan is 2027/28 to 2029/30. This plan will be reviewed and updated 

annually to reflect on the latest information. 

1.3 Key Assumptions 

The financial forecasts contained within the plan follow the application of a number of key 

assumptions, including: 

• Expected inflation levels. 

• National salary awards. 

• Welsh Government funding and grants. 

• Contributions of the constituent authorities. 

• Changes in demand and service activity. 

• Impact of new policies and legislation. 

To ensure the accuracy of these assumptions we will review them regularly as new 

information becomes available 

1.4 Overall Financial Position 

By the end of the 2025/26 period, Ambition North Wales, the North Wales Corporate Joint 

Committee (CJC) was in a stable financial position, with a funding model based on a 

combination of constituent authority levies, partner contributions, grants and other sources 

of income. During 2025/26, the CJC (including Growth Deal) used grants and contributions 

worth £18.2m and received £2.2m of interest income. The organisation also managed a 

prudent level of reserves and significant investments to support the delivery of key regional 

programmes, including the Growth Deal, the Regional Transport Plan and Strategic Planning 

work. 
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However, it was noted that the CJC held more reserves than was necessary to remain 

prudent and the 2026/27 included significant use of reserves in order to minimise the 

increase in the levy. 

The financial outlook over the period of this plan reflects employment cost pressures, 

inflation and grant funding risks, but also shows significant opportunities to secure further 

investment in the region. 

1.5 Main Risks and Opportunities 

Risks 

• Inflation and cost pressures higher than forecasts.  

• Salary awards and employment costs exceed the provision in the budget.  

• Changes to constituent authority, Welsh Government and UK Government funding 

levels or grant arrangements 

• Reliance on grant funding and fixed-term funding sources for strategic programmes.  

• Risks of recruiting and retaining staff in specialist areas and key functions. 

• Delays in securing or delivering externally funded projects.  

• Changes to national and regional legislation, policies or priorities. 

• Unnecessary cost of borrowing 

• NDR income on Growth Deal projects not received or lower than forecast 

• Investment Zone grant funding not available to fund project expenditure 

• Investment Zone administration expenditure higher that the funding available 

 

Opportunities 

• Securing grant funding and additional investment for regional programs.  

• Develop and deliver the North Wales Growth Deal and the Flintshire and Wrexham 

Investment Zone.  

• Strengthen regional collaboration arrangements and shared services.  

• Improve operational efficiency and achieve greater value for money.  

• Increase investment income and develop new sources of income where appropriate.  

• Develop organisational capacity and strategic financial planning to support growth 

and deliver on the CJC's priorities. 
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1.6 Summary of the Budget Gap 

Whilst there are clear opportunities arising from the increase in the statutory duties on 

Ambition North Wales to improve regional working and attract significant investment into 

the region, there remains the challenge of securing funding.  The CJC is reliant on the levy 

that is paid by the 6 constituent councils (plus Eryri National Park Authority for Strategic 

Planning matters), and the statutory process of setting the annual budget involves 

agreement on the amount of levy to charge, and its apportionment amongst the authorities. 

Work on developing the Medium-Term Financial Plan shows that the following amounts will 

need to be funded by a combination of levy and use of reserves for the relevant expenditure 

headings. 

 2027/28 
(£) 

2028/29 
(£) 

2029/30 
(£) 

Total Non-levy Income (470,000) (470,000) (470,000) 

Total Expenditure 2,633,830 2,593,000 2,682,080 

Deficit to be funded by levy and reserves 2,163,830 2,123,000 2,212,080 
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2. Strategic Context 

2.1 Objectives, Priorities and Programmes 

The statutory duties of Ambition North Wales, the North Wales Corporate Joint Committee 

are set out in regulations made in accordance with the Welsh Government's powers as 

outlined in the Local Government and Elections (Wales) Act 2021. In particular, regulations 

11 to 14 of the North Wales Corporate Joint Committee Regulations 2021 outline the 

statutory functions of Ambition North Wales: 

• Economic Well-being 

• Development of Regional Transport Policy 

• Strategic Planning 

A significant factor in fulfilling the Economic Well-being duty was the transfer of the North 

Wales Growth Deal from the North Wales Economic Ambition Board, a standalone Joint 

Committee (pursuant to the Local Government Act 1972) with Cyngor Gwynedd as the host 

authority, to the North Wales Corporate Joint Committee, Ambition North Wales, a 

standalone corporate body on 1 April 2025. 

In order to fulfil these statutory powers, Ambition North Wales is responsible for carrying 

out strategic and regional functions across North Wales, working in partnership with the 

constituent authorities, Welsh Government, UK Government and other key stakeholders. 

The Medium-Term Financial Plan provides the financial framework that supports the 

delivery of these priorities in a sustainable and affordable manner. 

Throughout the scheme period, we will continue to focus on fulfilling our statutory functions 

and developing programmes that contribute to the economic growth, connectivity and 

sustainability of the region. The main strategic priorities include: 

• Develop and implement the Strategic Development Plan for North Wales. 

• Delivering the Regional Transport Plan and supporting better connectivity across the 

region. 

• Lead and deliver the North Wales Growth Deal and its portfolio of programmes and 

projects. 

• To support the development and operation of the Flintshire and Wrexham 

Investment Zone. 

• Developing the skills and capacity of the workforce through the work of the Regional 

Skills Partnership. 

• Ensure sound governance, performance and financial management arrangements. 

• To develop the organisational and operational capacity of the CJC to meet the 

organisation's growing responsibilities. 
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We seek to ensure that financial resources are directed to these priorities whilst maintaining 

financial resilience and effective risk management. In developing the plan, consideration will 

be given to the resources available, the financial pressures facing the public sector, and the 

need to deliver value for money while delivering outcomes for communities, businesses and 

stakeholders across North Wales. 

This plan also reflects the importance of regional working and ensuring that the CJC's 

investments contribute to achieving the vision of a more vibrant, sustainable and resilient 

economy for North Wales, supporting economic growth, skills development and strategic 

infrastructure improvements across the region. 

2.2 External Factors Affecting the Financial Situation 

The financial position of the CJC will be influenced by a number of external factors that may 

affect the organisation's funding levels, costs and priorities. These factors will be monitored 

and taken into account in the development and updating of the plan. 

Factor Potential Impact 

Funding from the Partners A reluctance to continue to support 
Ambition North Wales financially, leading to 
insufficient levy. 

Government Funding Changes to funding levels, grant 
arrangements or grant profile. 

Inflation Increase in employment, contract, and 
service costs. 

Economic Conditions Impact on operating costs, investment and 
funding opportunities. 

Policy Developments and Legislation New requirements or changes to the 
priorities of the CJC. 

Stakeholder Expectations Pressure to deliver regional outcomes and 
achieve value for money. 

 

We will regularly review the impact of these factors as part of our financial planning, risk 

management and budget-setting arrangements. 
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3. Planning Assumptions 

The financial forecasts in this plan are based on a number of assumptions regarding income, 

expenditure and economic conditions. These assumptions are used as a basis for the 

development of the financial forecasts over the period of the plan. 

 

3.1 Income Assumptions 

The following table summarises the main income assumptions used in the preparation of the 

plan. 

Area Assumption 

Partner 
Contributions 
(Growth Deal) 

Contribution from 6 councils and 4 education bodies to fund the 
implementation of the Growth Deal. This is a contractually agreed 
amount, and its implementation is not dependent on wider levy 
decisions.  This MTFP assumes that the partner contributions will 
continue as agreed between the partners. 

Levy Income In accordance with statutory requirements, the levy will continue to 
be levied on the 6 constituent councils and Eryri National Park 
Authority.  The amount to be collected by levy, and its allocation to 
the constituent members, must be determined before the end of 
January for the following financial year. 

Project Funding It is envisaged that 2.15% of the Growth Deal grant can continue to 
be used towards the Portfolio Management Office revenue costs 

Interest Income Based on cash levels and interest rates forecast by the Bank of 
England and the appointed treasury management consultants. 

Partner Interest 
Contributions 

Based on NDR income, capital expenditure profile, grant profile and 
forecasted interest rate 
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3.2 Expenditure Assumptions 

The following table summarises the main expenditure assumptions used in the preparation 

of the plan. 

Area Assumption 

Staffing structure That the staffing structure of the CJC will need to reflect current and 
emerging duties placed on the organisation. 

Salary Awards In line with the latest national forecasts and the information available. 

Salary Increases Includes contractual costs where applicable. 

National 
Insurance 

Reflects any known changes to contribution rates. 

Pension 
Contributions 

Based on expected employer rates and will reflect any known changes 
to contribution rates. 

Inflation Includes provision for employment costs, contracts and services.  
Assumptions are made in accordance with the latest forecast 
information available from the Bank of England and the appointed 
treasury management consultants. 

Third party costs Will include prudent assumptions of the costs of the support services 
provided by Cyngor Gwynedd and other third-party providers, as set 
out in contracts and service level agreements. 

Property Costs Includes utility charges, rents and associated costs where applicable. 

 

3.3 Reviewing Assumptions 

As already stated, the assumptions used in the plan will be reviewed and updated regularly 

to ensure that they reflect the most recent information and circumstances.  This will need to 

be undertaken at least annually, but in practice it will need to be undertaken during the year 

as emerging data and information is received.  Any material changes to funding levels, 

inflation, employment costs or economic conditions will be taken into account when 

updating the financial forecasts. 

  

Page 64

https://uchelgaisgogledd.cymru/
https://ambitionnorth.wales/


 
 
 
 
 

8 
uchelgaisgogledd.cymru  |  ambitionnorth.wales 

4. Financial Base 

4.1 Base Budget for the Current Year 

The following is the 2026/27 base budget for the Corporate Joint Committee, as approved 

on 23 January 2026.  It does not include costs relating to the North Wales Growth Deal, 

Investment Zone or the Regional Skills Partnership which are not funded through the levy, 

but by a separate contractual agreement and grant. 

Category 2026/27 Budget 
(£) 

Employees   956,920  

Travel 3,110 

Supplies and Services 654,630 

Support services 273,220  

Set-up Costs 71,890  

Income (non-levy, including contributions from reserves) (944,590)  

Total Net Expenditure 1,015,180 

 

4.2 Financial Forecast Starting Point 

The baseline budget is used as the basis for the development of the financial forecasts over 

the period of this plan. The forecasts take into account the impact of the planning 

assumptions, including: 

• Inflation. 

• Salary awards. 

• Changes in finance. 

• Service pressures and programs. 

• Changes to the responsibilities of the CJC. 

This approach enables the Corporate Joint Committee to assess financial sustainability, 

identify potential budget gaps and support decisions regarding priorities and resource 

utilisation. 

4.3 Changes to the Base 

The biggest change in the financial base was the transfer of the North Wales Growth Deal 

and the Portfolio Management Office, together with the Regional Skills Partnership, to the 

North Wales Corporate Joint Committee on the 1st of April 2025. This transfer resulted in 

the transfer of significant assets, liabilities, reserves and operational responsibilities to the 

CJC, increasing the size and complexity of the organisation's activity. 
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5. Three-Year Financial Outlook 

This section presents the projected income, expenditure and overall financial position 

forecasts for the CJC  over the period of this plan. The forecasts are based on the 

assumptions set out in Section 3. 

5.1 Income Forecasts 

The following table summarises the projected income over the period of the scheme. 

Source of Income 2027/28 (£) 2028/29 (£) 2029/30 (£) 

Interest on Balances (20,000) (20,000) (20,000) 

Regional Transport Plan Grant (450,000) (450,000) (450,000) 

Total non-levy Income (470,000) (470,000) (470,000) 

The income forecasts reflect current funding arrangements, known grants and assumptions 

regarding other sources of income. 

5.2 Expenditure Forecasts 

The following table summarises the projected expenditure over the period of the MTFP. 

Forecast Expenditure 2027/28 (£) 2028/29 (£) 2029/30 (£) 

Corporate Joint Committee 1,220,090  1,354,100  1,446,490  

Strategic Development Plan 814,210  634,690  625,910  

Regional Transport Plan 599,530  604,210  609,680  

Total  Expenditure Budget 2,633,830  2,593,000  2,682,080  

The expenditure forecasts include the impact of salary awards, inflation, contractual 

commitments and other projected cost pressures over the plan period. 

5.3 General Financial Position 

A comparison of the anticipated income and expenditure provides an overview of the CJC’s  

financial position over the period of the MTFP. 

These are the amounts that will need to be funded by a combination of the use of reserves 

and charging a levy on the constituent authorities. 

 2027/28 (£) 2028/29 (£) 2029/30 (£) 

Total Non-levy Income (470,000) (470,000) (470,000) 

Total Expenditure 2,633,830 2,593,000 2,682,080 

Deficit 2,163,830 2,123,000 2,212,080 

There is some limited scope for varying the exact combination and proportion of levy / 

reserves to be used over the period of the MTFP.  These are set out below. 
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6. Areas of Expenditure 

6.1 Growth Deal 

The Growth Deal is subject to separate funding arrangements and is not funded through the 

levy.  It also has separate reserves which cannot be used to fund the wider activities of the 

Corporate Joint Committee. 

Although the CJC has to date received more grant income than it has spent on Growth Deal 

projects, a medium-term temporary funding gap is forecasted between the expenditure 

profile of the Growth Deal and the expected profile of government funding received from UK 

and Welsh Governments.  In 2020, the North Wales Economic Ambition Board, 

commissioned an independent treasury advisory company to model the cost of borrowing 

and the corresponding annual partner contributions required to meet this cost of which 

have been included in the budgets since 2021/22.  There are numerous variables (NDR 

income, capital expenditure profile, grant profile and forecasted interest rate) that can affect 

these costs, and the partner contributions are re-calculated annually to reflect the most up 

to date information. 

A specific interest reserve has been created and it is ringfenced to fund these costs and 

includes the partner contributions as well as the interest on Growth Deal balances (except 

for 2024/25 and 2025/26 where a Board decision was made for the interest to be 

transferred to the resources reserve to fund additional government requirements, project 

development and the retention of Portfolio Management Office’s capacity for an additional 

two years beyond March 2026). 

In 2023/24 and 2024/25, both Governments withheld their funding and although a revised 

grant profile has been received by UK Government, Welsh Government have not yet 

confirmed their revised grant profile to include the £16m funding that was withheld.  We are 

currently forecasting that in 2027/28, the CJC will need to borrow to fund the capital 

expenditure.  Another factor that will increase the cost of borrowing unnecessarily is the 

timing of the grant received from governments, with grant payments received at the end of 

the financial year and on some occasions have slipped to the following financial year. 

6.2 Investment Zone 

Over the ten-year duration of the Investment Zone, a total of £6.4m is available to support 

the programme’s administration. From this allocation, £200,000 per annum is allocated to 

the CJC and £220,000 each to Flintshire County Council and Wrexham County Borough 

Council. The end of July 2026 review identified that the administration allocation alone will 

not be sufficient to fund the CJC’s costs for 2026/27, therefore the interest on Investment 

Zone balances will be used for this funding gap.  The use of interest is a temporary 

arrangement as interest receivable on balances will decrease as the cash outflows of the 
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Investment Zone grant increases, and the CJC will need measures in place to ensure that the 

expenditure remains within the funding envelope in future years. 

6.3 Regional Skills Partnership 

The Regional Skills Partnership ensures skills development is embedded in major investment 

programmes including the Growth Deal and the Investment Zone.  It’s funded by an annual 

grant from Welsh Government with most of the expenditure made on employees, events 

and meetings, marketing and communication and the skills portal. 

6.4 Local Growth Fund 

The Local Growth Fund (LGF) is an investment programme supporting productivity growth 

and tackling economic inequalities across Wales between 2026 and 2029. It supports 

investment in productive and competitive businesses, skills and support to help people into 

work and regional infrastructure.  

During 2027–29 (and thereafter subject to any extension), responsibility for planning and 

oversight of delivery of the LGF will transfer from Cyngor Gwynedd to the North Wales 

Corporate Joint Committee, who will lead regional planning, prioritisation, and portfolio 

selection.  

The administration costs are capped at 4% of total LGF allocations in each financial year and 

therefore the CJC will need to work within their financial envelope. 

  

Page 68

https://uchelgaisgogledd.cymru/
https://ambitionnorth.wales/


 
 
 
 
 

12 
uchelgaisgogledd.cymru  |  ambitionnorth.wales 

6.5 Corporate Joint Committee 

This budget group contains the net costs of fulfilling the statutory duties of Ambition North 

Wales other than the Growth Deal, Investment Zone, Regional Skills Partnership, Strategic 

Development Plan and Regional Transport Plan.  In addition to the operational costs, this 

group also includes the corporate core of the organisation, and the costs attached to running 

a local authority body including statutory functions such as the Chief Executive, S151 Officer 

and Monitoring Officer, and a range of other corporate functions such as policy, 

procurement and other support services.   Whilst some of these costs are payable to Cyngor 

Gwynedd as a provider of support services through service level agreements, the MTFP 

addresses the current capacity issues within some of the core functions of Ambition North 

Wales. 

Corporate Joint Commitee 2027/28 
(£) 

2028/29 
(£) 

2029/30 
(£) 

Employees 875,560  1,000,980  1,079,000  

External Consultants 37,260  38,560  39,900  

Travel 3,110  3,750  4,430  

Supplies and Services 191,780 194,490 202,760 

Support services 149,640 154,880 160,300 

Income - Interest on balances (20,000) (20,000) (20,000) 

Total Net Expenditure 1,200,090 1,334,100 1,426,490 
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6.6 Strategic Development Plan (SDP) 

A report to the Strategic Planning Sub-Committee on 4th September 2025 highlighted that 

the Regulations relating to developing the SDP clearly set out that the production of an SDP 

is a statutory duty for the CJC, and implicit with that is the responsibility to meet the full 

costs of doing so. Apart from some early modest start-up grant funding, there is no 

identified funding for the SDP from Welsh Government, unlike a published commitment to 

support Regional Transport Plan work. As things stand, it is therefore up to the CJC to meet 

the full costs of the SDP. 

Work undertaken since September 2025 have allowed the CJC to develop and refine its 

financial forecasts, and as can be seen from the table below, expenditure is expected to fall 

after 2027/28 as the need for external consultants (shown under Supplies and Services) 

reduces significantly, with responsibilities bought in-house. 

Strategic Development Plan 
 

2027/28 
(£) 

2028/29 
(£) 

2029/30 
(£) 

Employees 232,040  300,440  375,160  

Travel 950  980  1,010  

Supplies and Services 531,380  281,680  196,340  

Support services 49,840  51,590  53,400  

Total Net Expenditure 814,210  634,690  625,910  

 

6.7 Regional Transport Plan 

The function of developing policies for the promotion and encouragement of safe, 

integrated, efficient and economic transport to, from and within their area and to develop 

policies for the implementation in their area of the Wales Transport Strategy, in respect of 

the area of each constituent council, is to be exercised by the North Wales CJC, and not by 

the constituent council. 

In practice, this means that Ambition North Wales must carry out the function of developing 

and producing a Regional Transport Plan and related regional policies in collaboration with 

Local Authorities and partners. Through the Strategic Transport Sub-committee, Ambition 

North Wales has responsibilities to manage projects and programmes. This role is achieved 

by co-ordinating, planning and developing the relevant project programmes and making 

recommendations to the Corporate Joint Committee. The responsibility to monitor and 

review the level and use of resources including staff is undertaken by Strategic Transport 

Sub-committee.  
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Regional Transport Plan 2027/28 
(£) 

2028/29 
(£) 

2029/30 
(£) 

Employees 207,740  215,020  222,550  

Travel  520   540   560  

Supplies and Services 341,940   337,590   333,720  

Support services 49,330   51,060   52,850  

Income - Regional Transport Plan Grant (450,000) (450,000) (450,000) 

Total Net Expenditure 149,530 154,210 159,680 

 

Indicative funding for the grant has been received for 2027/28 and 2028/29.  In developing 

this MTFP there is an assumption that funding will remain constant in 2029/30, but this is 

yet to be confirmed.  The situation will be kept under review. 
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7. Funding 

The CJC's funding model relies on a combination of constituent authority contributions, 

grants and other sources of funding. Managing these sources effectively is essential to 

ensure financial sustainability and achieve our priorities. 

7.1 Use of reserves 

The table below shows the reserves situation of NWCJC (not including any Growth Deal and 

Regional Skills Partnership reserves, which are ring-fenced). 

 £ 

Total reserve at 31 March 2026 (1,636,007) 

Usage in 2026/27 (approved in budget) 624,590 

Usage in 2026/27 (estimated as part of July 2026 financial review) 39,874 

Repayment of Investment Zone 2024/25 expenditure into the 

reserve in 2026/27 (62,405) 

Total reserve at 31 March 2027 (1,033,948) 

5% of 2027/28 gross revenue budget in reserve 131,692  

Total available reserve for 2027/28 (902,256)  

 

As can be seen, in addition to the £624.6k approved to fund the 2026/27 budget, the end of 

July 2026 review estimates that an additional £40k will be needed during the year to deal 

with a forecast overspend. The Investment Zone’s expenditure for 2024/25 was £83k and 

this was initially funded by the CJC reserve. £21k has been repaid to the reserve in 2025/26 

and the remaining £62k will be repaid in 2026/27. 

In line with generally accepted good practice, there is a need to keep approximately 5% of 

Gross Revenue Expenditure as a General Reserve.  This would leave approximately £902k  to 

be used as part of the budgeting for forthcoming years. 
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7.2 Partner Authorities' levy contributions 

The levy contributions of the constituent local authorities are a key source of funding for the 

CJC. The level of contributions is reviewed annually taking into account the financial 

requirements, regional priorities and affordability for the partners. 

Following the North Wales Corporate Joint Committee meeting on 25 September 2026, the 

proposed option is presented below. 

Increase the levy and use 80% of the available reserves in 2027/28 

 

Total Levy 

2027/28 

(Increase) / 

Decrease % 

Authority (£) (£) 
 

Conwy County Borough Council (233,570) (68,790) 42% 

Denbighshire County Council  (203,770) (60,730) 42% 

Flintshire County Council (323,300) (96,310) 42% 

Cyngor Gwynedd  (233,950) (69,160) 42% 

Isle of Anglesey County Council (142,190) (41,580) 41% 

Wrexham County Borough Council (286,090) (84,780) 42% 

Eryri National Park Authority (19,160)  (5,500)  40% 

Total Levy (1,442,030)   

Use of reserves (721,800)   

Available reserve remaining (after the 5% general reserve allocation) at 31 March 2028: 

£180,456.  

This option involves using 80% of the available reserves at the start of each financial year for 

2027/28, 2028/29 and 2029/30.  This would provide a balance of being able to use some of 

the reserves in each of three financial years in order to dampen the levy increases.  With this 

option, the levy would need to increase by approximately 42% in 2027/28, but with lower 

increases of approximately 37% in 2028/29 and 10% in 2029/30.  
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7.3 Funding of Regional Programmes 

Many of the CJC's activities depend on grants and external funding. We will monitor funding 

levels, new opportunities, grant expiry dates and long-term funding risks. 

7.4 Shared Service Arrangements 

Where appropriate, Ambition North Wales uses shared services to ensure efficiency and 

value for money. These arrangements currently include financial services, human resources, 

democratic support services, ICT and other corporate services. 

7.5 Analysis of Grant Dependency 

Reliance on grant funding poses financial risk, particularly where grants are fixed-term. We 

will monitor the level of reliance on grants, funding expiration dates and opportunities to 

vary sources of income. 

Application Grant Source 

North Wales Growth Deal Welsh Government / UK Government 

Investment Zone Welsh Government / UK Government 

Strategic Development Plan No current grant 

Regional Transport Plan Welsh Government  

Regional Skills Partnership Welsh Government  

Ambition North Wales remains dependent on grant funding to support a number of its 

strategic programmes. Any reduction or change in grant arrangements will be a significant 

risk to the achievement of the organisation's priorities. 
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8. Reserve Strategy 

Reserves are a key part of the CJC's financial management and provide financial resilience to 

manage risks, respond to unforeseen events and support one-off costs. The table below 

shows the forecast overall reserves position for the period of this MTFP. 

Reserve Category  
As at 1/4/2027 As at 31/3/2030 

(£) (£) 

General Reserves  131,692  131,692  

Earmarked Reserves  902,256 7,218 

Total Amount  1,033,948 138,908 

 

The General Reserves represents 5% of the 2027/28 gross revenue budget with the 

remaining reserves balance earmarked.  

8.2 Proposed Use of Reserves 

Where appropriate, reserves may be used for: 

• One-time cost financing. 

• Managing short-term financial risks or pressures. 

• Supporting the CJC's projects and priorities. 

• Mitigate the impact of fluctuations in income or expenditure. 

• Assist with organisational changes or transformation. 

Any use of reserves will be thoroughly considered in the context of longer-term financial 

sustainability, and the position will be reported regularly to the Corporate Joint Committee 

and the Governance and Audit Sub-Committee as part of the financial reviews. 

The Growth Deal and Regional Skills Partnership reserves are ring-fenced and are not 

considered as part of the reserves position shown above. 

8.3 Minimum Level of Reserves 

The CJC maintains an appropriate level of overall reserves in order to protect the 

organisation from unexpected risks and costs.  General reserves will initially be 

approximately 5% of the estimated Gross Revenue Expenditure for 2027/28, and will be 

reviewed annually, taking into account the key financial risks, funding uncertainty, and the 

level of earmarked reserves. 
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8.4 Earmarked Reserves 

Reserves are held earmarked for specific purposes, such as: 

• Growth Deal Reserve  

• Growth Deal Project Reserve   

• Growth Deal Interest Reserve  

• Growth Deal Resources Reserve  

• Growth Deal Interest Holding Account  

• Regional Skills Partnership Reserve  

Growth Deal nor the Regional Skills Partnership reserves cannot be used to fund or subsidise 

other activities of Ambition North Wales. 

We will review these reserves regularly to ensure they remain appropriate and relevant. 

8.5 Reserve Forecasts 

Reserve levels will be monitored throughout the plan period to ensure that they remain 

adequate to support the financial resilience of the organisation. Any material changes will be 

reflected in the financial forecasts and the annual budgeting process. 
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9. Risk Assessment 

The plan includes an assessment of the main risks that could affect the financial position of 

the CJC over its lifetime. These risks are regularly monitored and reviewed as part of the 

organisation's governance and financial management arrangements. 

9.1 Key Financial Risks 

The following table summarises the main risks facing the CJC and the relevant mitigation 

measures. 

Risk Effect Probability Mitigation Actions 

Reduction in grant 
funding 

High Medium 
Varying funding sources and 
monitoring new grant 
opportunities 

Inflation higher than 
forecast 

High Medium 
Appropriate contingency provision 
and regular review of assumptions 

Pressure to recruit and 
retain staff 

Medium Medium 
Workforce planning and labour 
market monitoring 

Higher salary awards than 
assumptions 

High Medium 
Reviewing pay budgets and 
monitoring national negotiations 

Delay or failure to secure 
external funding 

High Medium 
Strengthening project planning 
and development processes 

Changes in legislation or 
policy 

Medium Medium 
Monitoring policy developments 
and planning ahead 

Increase in contract and 
service costs 

Medium Medium 
Managing contracts effectively 
and reviewing procurement 
arrangements 

Reliance on a small 
number of funding 
sources 

High Low/Medium 
The CJC can explore alternative 
sources of funding, but the 
options are extremely limited. 

Unnecessary cost of 
borrowing 

High High 

Negotiations with both UK and 
Welsh Governments on the profile 
and timing of Growth Deal Grant 
Funding. 

NDR income on Growth 
Deal projects not received 
or lower than forecast 

Medium Medium 

Welsh Government minister 
approval required on NDR income 
as well as agreements on NDR 
income split between the Growth 
Deal, Freeport and Investment 
Zone schemes are required. 

Investment Zone grant 
funding not available to 
fund project expenditure 

High Low/Medium 

Negotiations with both UK and 
Welsh Governments on the profile 
and timing of Investment Zone 
Grant Funding. 
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Investment Zone 
administration 
expenditure higher that 
the funding available 

Medium Medium 

Interest income used in the short-
term, but measures need to be 
put in place to ensure that the 
expenditure remains within the 
funding envelope in future years. 

 

9.2 Financial Risk Management 

Ambition North Wales manages financial risks by: 

• Reviewing the plan annually. 

• Regularly monitoring financial performance. 

• Maintain an appropriate level of reserves. 

• Update forecasts and assumptions as new information becomes available. 

• Integrate risk management into planning and decision-making processes. 

9.3 Conclusion 

Risk management is an integral part of Ambition North Wales’s financial sustainability. The 

risks identified in the plan will be reviewed regularly to ensure that the organisation is able 

to respond effectively to changes in funding, costs and the wider operating environment. 
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Appendix – Staffing Establishment Analysis 

Current Posts, excluding those wholly funded by Growth Deal and/or Investment Zone  
 

Job title 

Budget Apportionment 

Notes 
Corporate 

Joint 
Committee 

Strategic 
Planning 

Transport 

 
Chief Executive  100%        

PA to the Chief Executive  100%        

Funding Project Manager 50%     Remainder funded through Growth Deal  

Strategic Communication and Engagement 
Lead 

50%     
Remainder funded through Growth Deal 

 

Operations and Resources Manager 25%     Remainder funded through Growth Deal  

Procurement and Social Value Manager 25%     Remainder funded through Growth Deal  

Senior Procurement Officer 75%     Remainder funded through Growth Deal  

Corporate Support Officer 100%        

Senior Operations Officer 75%     Remainder funded through Growth Deal  

Senior Policy Officer 100%        

Programme Manager 25%     Until mid Year 1, funded by IZ and LGF  

Monitoring Officer 40% 5% 10% 
Remainder funded through Growth Deal 
and IZ 

 

Deputy Monitoring Officer 75% 5% 5% 
Remainder funded through Growth Deal 
and IZ 

 

Lawyer 15% 5%   
Remainder funded through Growth Deal 
and IZ 
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Job title 

Budget Apportionment 

Notes 
Corporate 

Joint 
Committee 

Strategic 
Planning 

Transport 

 

Commercial Manager 33%     
Remainder funded through Growth Deal 
and IZ 

 

Regional Strategic Development Planning 
Manager 

  100%   
  

 

Senior Planner   100%      

Senior Transport Officer     100%    

Transport Officer     100%    

Transport Officer     100%    

All posts which are already filled are fixed term, apart from the Chief Executive and PA to the CEO who are permanent appointments
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Additional Posts included in MTFP and subject to budgetary approval 

Job title 

Budget Apportionment 

Notes 

 

Corporate 
Joint 

Committee 

Strategic 
Planning 

Transport  

 

Communications Officer 50%     
From Year 1.  Remainder funded through 
Growth Deal 

 

Corporate Director (Resources) 100%     From Year 1  

Senior Planner   100%   From Year 1  

Operations Officer 25%     
From Year 2. Remainder funded through 
Growth Deal 

 

Policy Officer 100%     From Year 2  

Technical Support Officer   100%   From Year 2  

Programme Officer   100%   From Year 3  

Systems/ Data Analyst 33%     
From Year 3.  Remainder funded through 
Growth Deal and IZ 
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REPORT TO THE GOVERNANCE AND AUDIT SUB-COMMITTEE 

15 October 2026 

  
TITLE INTERNAL AUDIT STRATEGY AND ANNUAL INTERNAL AUDIT PLAN 2026/2027 

AUTHOR LUNED FÔN JONES, AUDIT MANAGER 

 

 
1. INTRODUCTION 

1.1 The proposed Internal Audit Strategy and Internal Audit Plan for 2026/27 is attached 

for review and consideration by the Governance and Audit Sub-Committee.  

 

2.  BACKGROUND  

 Internal Audit Strategy 
2.1 Global Internal Audit Standards (GIAS), specifically Standard 9.2 “Internal Audit 

Strategy” stipulates that the chief audit executive1 must develop and implement a 

strategy for the internal audit function that supports the strategic objectives and 

success of the organisation. A new Internal Audit Strategy has been developed which 

aligns the key priorities, objectives and strategic risks faced by the establishment into 

the work of the internal audit function. This helps to provide strategic direction to the 

internal audit function and support the Corporate Joint Committee in its approach to 

delivering its key objectives and allocates internal audit resources appropriately. 

 
2.2 The Standard states that the internal audit strategy must include a vision, strategic 

objectives, and supporting initiatives for the internal audit function. The internal audit 

strategy helps guide the internal audit function toward the fulfilment of the internal 

audit mandate. 

 

Internal Audit Plan 
2.3 Global Internal Audit Standards (GIAS), Standard 9.4 “Internal Audit Plan” states that 

the chief audit executive must create an internal audit plan that supports the 

achievements of the organisation’s objectives. 

 

 

 
1 Audit Manager 

Page 82

Agenda Item 8



 

 

 

 

2.4 The risk-based plan takes into account the requirement to produce an annual report, 

including the annual conclusion on governance, risk management and control, and 

internal audit’s performance against its objectives.    

 

2.5 For internal audit to remain relevant, it must adapt to changing expectations and 

maintain alignment with the Council’s objectives. The Internal Audit Strategy is 

fundamental to remaining relevant — playing an important role in achieving a balance 

between cost and value, while making meaningful contributions to the Corporate Joint 

Committee’s overall governance, risk management, and internal controls.  

 

3. RECOMMENDATION 

3.1 The Governance and Audit Sub-Committee is asked to receive and approve the 

contents of the Internal Audit Strategy and the Internal Audit Plan for 2026/2027 and 

support Internal Audit in its undertakings. 

 

4. FINANCIAL IMPLICATIONS 
 
4.1. There are no financial implications arising out of this report. 
 
5. LEGAL IMPLICATIONS 
 
5.1 The legal implications are addressed in the body of the report. 
 

 
APPENDIX A:  
 
Internal Audit Strategy and Annual Internal Audit Plan 2026/2027 
 

 
STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 

The Strategy and Annual Internal Audit Plan are intended to support the delivery of an 
independent and risk-based internal audit function, providing assurance in relation to 
the CJC’s governance, risk management and internal control arrangements. Subject to 
the Sub-Committee being satisfied that the proposed Strategy and Plan provide 
appropriate coverage of the CJC’s principal risks and that sufficient resources are 
available to deliver the Plan, I am satisfied that the recommendations are consistent 
with the CJC’s governance arrangements and raise no specific legal concerns. 

 
ii. Statutory Finance Officer: 
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I have discussed the contents of the Internal Audit Strategy and Plan with the Audit 

Manager during their development and I am satisfied with their contents. 
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INTERNAL AUDIT STRATEGY AND PLAN 

2026/27 

 

 

 

 

 

 

Mission Statement 

To give confidence to the citizens of north Wales and the Corporate Joint Committee on the 

control environment and governance arrangements through independent and objective 

reporting to the Chief Finance Officer (Section 151 Officer) and the Governance and Audit 

Sub-Committee. Internal auditing strengthens the organisation’s ability to create, protect 

and sustain value by providing the Governance and Audit Sub-Committee and Management 

with independent, risk-based, and objective assurance, advice, insight, and foresight. 
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        INTERNAL AUDIT STRATEGY AND AUDIT PLAN  

2026-27 
 

1. INTERNAL AUDIT - OUR VISION STATEMENT 

1.1 “To be a trusted pillar in governance, risk management, and control, recognized for 

our excellence in providing innovative, insightful, and proactive internal audit 

services. We aim to continuously enhance the Corporate Joint Committee’s ability to 

achieve its strategic objectives, safeguard public resources, and foster transparency 

and accountability. Through our commitment to maintaining high standards, 

conformance with professional standards and dedication to continuous 

improvement, we strive to be a catalyst for positive change and a foundation to the 

Corporate Joint Committee’s integrity and success." 

 

2. PURPOSE STATEMENT 

2.1 Internal auditing strengthens the organisation’s ability to create, protect, and 

sustain value by providing the board and management with independent, risk-

based, and objective assurance, advice, insight, and foresight.  

  

 Internal auditing enhances the establishment’s:  

• Successful achievement of its objectives. 

• Governance, risk management, and control processes. 

• Decision-making and oversight.  

• Reputation and credibility with its stakeholders.  

• Ability to serve the public interest. 

 

3. INTERNAL AUDITING AND THE PUBLIC INTEREST 

3.1 Internal auditing plays a critical role in enhancing an organisation’s ability to serve the 

public interest. While the primary function of internal auditing is to strengthen 

governance, risk management, and control processes, its effects extend beyond the 

organisation. Internal auditing contributes to an establishment’s overall stability and 

sustainability by providing assurance on its operational efficiency, reliability of 

reporting, compliance with laws and/or regulations, safeguarding of assets, and 

ethical culture.  

 

4. INTERNAL AUDIT STRATEGY AND PLAN  
4.1 In developing the internal audit strategy and plan, consideration was given to how the 

Corporate Joint Committee: 

•  Establishes strategic objectives and makes strategic and operational decisions. 

• Oversees risk management and control. 

•  Promotes an ethical culture. 
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•  Delivers effective performance management and accountability. 

•  Structures its management and operating functions. 

•  Communicates risk and control information throughout the establishment.  

•  Coordinates activities and communications among the Governance and Audit 

Sub-Committee and external providers of assurance services, e.g. Audit Wales. 

 

4.2 The Strategy sets out how the service will be delivered and developed and is 

underpinned by the Internal Audit Charter that includes the internal audit’s function 

mandate, organisational position, reporting relationships, authority, scope of work, 

types of services and other specifications.  

 

4.3 Global Internal Audit Standards (GIAS), specifically Standard 9.2 Internal Audit 

Strategy stipulates that “the chief audit executive1 must develop and implement a 

strategy for the internal audit function that supports the strategic objectives and 

success of the organisation.”  

 

4.4 Global Internal Audit Standards (GIAS) Standard 9.4 states “the chief audit executive 

must create an internal audit plan that supports the achievement of the 

organisation’s objectives.” 

 

4.5 The annual risk-based plan takes into account the requirement to produce an annual 

conclusion and report. 

 

4.6 In preparing the internal audit plan, the Audit Manager considered the following: 

•  Engagements required by laws or regulations. 

•  Engagements critical to the organisation’s mission or strategy.  

•  Areas and activities with significant levels of risk. 

•  Advisory and ad hoc requests. 

•  The time and resources required for each potential engagement. 

•  Each engagement’s potential benefits to the organisation, such as the 

engagement’s potential to contribute to the improvement of the organisation’s 

governance, risk management, and control processes. 

 
4.7 In order to ensure that we are reviewing the right things, consideration was first given 

to the North Wales Growth Deal by reviewing the performance and risk report 

presented to the North Wales CJC Economic Well-being Sub-Committee on 15 May 

2026, discussions with the Chief Executive, the Chief Finance Officer (Section 151 

Officer) and the Assistant Head of Finance  - Sustainability and Developments (Cyngor 

Gwynedd).   

 
1 Audit Manager 
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4.8 Financial Procedure Rule 9.12.5 states: “The Chief Finance Officer shall agree the 

medium-term and annual audit plans prepared by the Internal Audit Manager which 

takes account of the characteristics and relative risks of the activities involved. The 

plans shall be approved by the Governance and Audit Committee.” 

 

4.9 When preparing the audit plan, detailed in Appendix A, consideration was given to 

what the Service needs to do in order to achieve its purpose. 

 

4.10 The 2026/2027 Internal Audit plan will also give appropriate consideration to the 

following: 

• Will be aware at all times of the potential occurrence of fraud or corruption.   

• Continue to address specific grants, particularly where the conditions of the grant 

expect an Internal Audit review. 

 

4.11 The audit plan will remain flexible in order to reflect any emerging issues or changes 

to risks and priorities of the Corporate Joint Committee. Any revisions or amendments 

to the Plan will be reported to the Governance and Audit Sub-Committee in the usual 

manner. 

 

4.12 To ensure flexibility, Internal Audit will use the AGILE methodology where possible. 

The objectives of applying the Agile principles are: 

• Increasing audit quality 

• Short audit cycles 

• More interaction with the auditee 

• Providing insights 

Agile provides a more flexible and dynamic Internal Audit Planning as a result of 

continuous risk monitoring. 

 
4.13 It is projected that approximately 30 days of audit resources will be available to 

complete the 2026/27 audit plan.  

 

5. REPORTING 

5.1 The Audit Manager shall report regularly to the Governance and Audit Sub-

Committee: 

• On the results of Internal Audit work in the preceding period. 

• On any substantial control weaknesses discovered or audited. 

• Significant risk exposures and control issues, including fraud risks, governance 

issues, and other areas of focus that could interfere with the achievement of the 

Council’s strategic objectives.  

• Progress on completion of the Internal Audit Plan for the current year. 
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6. ANNUAL CONCLUSION AND REPORT 

6.1 The requirements of Domain IV, Standard 11.3 of the Global Internal Audit Standards 

2024 (the “Standards”) and the Code of Practice for Internal Audit refers to the 

requirement for the chief audit executive to form an annual assurance opinion based 

on the annual programme of audit work as well as assurance obtained by other means.  

 

6.2 The Audit Manager shall prepare an Annual Conclusion and Report to the first meeting 

of the Governance and Audit Sub-Committee after the end of the financial year, in 

accordance with the Standards. 

 

6.3 The Annual Report will principally include:  

• An annual opinion on the framework for governance, risk management and 

control.  

• A summary of the Internal Audit work completed from which the conclusion is 

derived.  

 

7. FOLLOW-UP 

7.1 Standard 15.2 of the Global Internal Audit Standards: Confirming the Implementation 

of Recommendations or Action Plans requirements states:  

“Internal auditors must confirm that management has implemented internal 

auditors’ recommendations or management’s action plans following an established 

methodology, which includes:  

• Inquiring about progress on the implementation.  

• Performing follow-up assessments using a risk-based approach.  

• Updating the status of management’s actions in a tracking system.” 

 

7.2 To this end, it is stated in paragraph 4.14 of the Internal Audit Charter “After an 

appropriate period, Internal Audit will conduct follow-up testing to ensure that what 

was agreed is operational. The results of follow-up work will be reported to Chief 

Officers and the Governance and Audit Sub-Committee.” 

 

8. TRAINING AND DEVELOPMENT 

8.1 The Internal Audit Service will continue to invest in training to ensure the team 

continues their professional development and stays abreast of emerging risks and 

developments.  

 

8.2 The Internal Audit Service is also committed to coaching and mentoring its staff, and 

to providing opportunities for appropriate professional development. This is reflected 

in the high proportion of staff holding a professional accountancy qualification as well 

as several members of the team continuing professional training during 2026/27. 
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8.3 To comply with the CIPFA and ACCA qualification, Internal Auditors holding this 

qualification are required to undertake a minimum hours of continued professional 

development each year. 

 

9. QUALITY ASSURANCE AND IMPROVEMENT PROGRAMME 

9.1 The quality and improvement programme is established by the Audit Manager to 

evaluate and ensure the internal audit function conforms with the Global Internal 

Audit Standards, achieves performance objectives and pursues continuous 

improvement. The programme will include both internal and external assessments. 
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Appendix A 

INTERNAL AUDIT PLAN 2026/2027 

 

AUDIT REASON DAYS 

Growth Deal – Clean Energy 

Fund), Industry Grant 

Scheme and the Public 

Sector Asset Improvement 

Grant Scheme 

These Funds are live and 

transactions and claims will 

need to be audited by 

quarter 4. 

11 

Investment Zones Verification of governance 

arrangements, risk 

management arrangements 

and a review of claims and 

transactions.  

12 

Arrangements for 

conducting due diligence 

checks 

Access to the Government 

system has been established 

and a request has been 

received to undertake a 

review of the proposed 

process. 

3 

Others:   

Management and 

Committees 

Time allocated for Internal 

Audit officers to attend 

committees and to manage 

work/prepare reports. 

4 

 Total Number of Days 30 
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GOVERNANCE AND AUDIT SUB-COMMITTEE 

15 October 2026  

 
TITLE: North Wales Corporate Joint Committee’s Statement of Accounts for 2025/26 and 

relevant audit.  

AUTHOR: Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) 
Sian Pugh, Assistant Head of Finance 

  
 
1. PURPOSE OF THE REPORT  
 
1.1. This report presents the North Wales Corporate Joint Committee’s (CJC) final statutory 

statement of accounts for the 2025/26 financial year, as well as the ISA 260 report by Audit 

Wales, detailing their main findings.  

 
1.2. The North Wales Economic Ambition Board’s role and functions were transferred to the CJC on 

1 April 2025, which included staff, resources, financial liabilities and assets, including the 
Growth Deal and funding.  These are therefore included within the CJC’s Statement of Accounts 
from 2025/26.  

 
2. DECISIONS SOUGHT  

 
2.1. To consider the ISA 260 report by Audit Wales.  

 
2.2. To consider the CJC’s final Statement of Accounts for 2025/26 (post-audit). 

 
 
3. REASONS FOR THE DECISION 
 
3.1. The final version (post-audit) of the Statement of Accounts for 2025/26 is presented here. The 

main amendments since the pre-audit version have been outlined in Appendix 2 of Audit Wales’ 
ISA260.  
 

3.2. The Statement of Accounts was approved by the CJC in its meeting on 25 September 2026 and 
has been subsequently certified by the Auditor General for Wales. Members are therefore 
asked to consider the information contained in this report and its appendices and to seek 
further information from officers. 

 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. The Corporate Joint Committee was required for the first time in 2025/26 to prepare a 

Statement of Accounts by the Accounts and Audit (Wales) Regulations 2014 (as amended) due 
to the transfer of the North Wales Growth Deal. The final accounts presented here have been 
audited by Audit Wales. 
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5. LEGAL IMPLICATIONS  
 
5.1. Section 12 of the Public Audit (Wales) Act 2004 states that a joint committee of two or more 

(local) authorities is a local government body, and Section 13 of the Act requires such bodies 
to maintain accounts subject to audit by an external auditor approved by the Auditor General 
for Wales. 
 

5.2. The Accounts and Audit (Wales) Regulations 2014 (as amended) require all joint committees to 
prepare year-end accounts. Where the annual income or expenditure are over £2.5m, the joint 
committee is deemed to be a “larger relevant body” and an annual Statement of Accounts in 
accordance with the Code of Practice on Local Authority Accounting in the United Kingdom 
must be prepared.  

 
 

 

APPENDICES: 
 

Appendix 1            CJC’s Statement of Accounts for 2025/26 

 
Appendix 2            Audit Wales’ ISA 260 report  

 

 
 

STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 
 
I note the statutory framework set out in the report and that the external audit has 
now concluded and the accounts certified. I have no additional legal or governance 
observations, save to note the matters identified by Audit Wales for follow-up in future 
reporting periods. 

ii. Statutory Finance Officer: 
 
Report author. 
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NARRATIVE REPORT 
 
INTRODUCTION 
 
The North Wales Corporate Joint Committee (brand name Ambition North Wales), which is regarded as an independent 
legal entity, was formally constituted on 14 January 2022, which became fully operational on 30 June 2022 and this was a 
result of the Local Government and Elections (Wales) Act 2021 creating a framework to have a consistent mechanism 
for regional collaboration between local government.  
 
The North Wales Corporate Joint Committee’s (CJC) duties are strategic planning, regional transport and economic 
well-being. The CJC comprises six constituent councils: Conwy County Borough Council, Denbighshire County Council, 
Flintshire County Council, Cyngor Gwynedd, Isle of Anglesey County Council and Wrexham County Borough Council. 
Eryri National Park Authority is also a member of the CJC in relation to the exercise of strategic planning functions. 
 
The CJC’s accounts for the year 2025/26 are presented here on pages 9 to 44. The Statements of Accounts are prepared 
in accordance with CIPFA’s Code of Practice on Local Authority Accounting in the United Kingdom 2025/26. 
 
The Statement of Accounts consist of: 
 
 Expenditure and Funding Analysis - Whilst this is not a statutory statement, it shows how annual 

expenditure is used and funded in accordance with generally accepted accounting practices.  
 
 Comprehensive Income and Expenditure Statement - This statement shows the accounting cost in the 

year of providing services in accordance with generally accepted accounting practices.   
 

 Movement in Reserves Statement - This statement shows the movement in year on the different reserves 
held by the Corporate Joint Committee, analysed into ‘usable reserves’ and ‘unusable reserves’.   

 
 The Balance Sheet - Sets out the financial position of the Corporate Joint Committee on 31 March 2026. 
 
 The Cash Flow Statement - This statement summarises the flow of cash to and from the Corporate Joint 

Committee during 2025/26 for revenue and capital purposes. 
 
These accounts have been prepared on a going concern basis and are supported by this Narrative Report, the Accounting 
Policies and various notes to the accounts. 
 
North Wales Corporate Joint Committee 
   
The North Wales Economic Ambition Board partnership was established in 2012 to develop a regional approach to 
economic growth and to address the challenges and barriers facing the North Wales economy. The partnership covered 
the six constituent councils of North Wales and also included Bangor University, Wrexham University, Coleg Cambria 
and Grŵp Llandrillo Menai.    
 
On 1 April 2025, the Portfolio Management Office and the North Wales Growth Deal were transferred into the North 
Wales Corporate Joint Committee now known as Ambition North Wales. The Regional Skills Partnership also 
transferred to the CJC from Cyngor Gwynedd on the same date.  
 
The key functions of the CJC are:   

1. Strategic Planning – leading on developing a Strategic Development Plan for North Wales.   
2. Regional Transport – developing a Regional Transport Plan for North Wales as a strategy to achieve accessible, 

sustainable, affordable and integrated transport system for the region.   
3. Economic Well-being – enhancing the region’s economy, with key initiatives including the North Wales Growth 

Deal and the Flintshire and Wrexham Investment Zone.   
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Ambition North Wales’s vision 
  
 The vision is to build a more vibrant, sustainable and resilient economy for North Wales to:  

 Focus on improving the region’s economic, social and environmental well-being.  
 See the region develop in a sustainable way, with opportunities for people to gain new skills for the future and 

develop rewarding careers, seeing businesses grow and communities prosper.  
 Champion our language, culture and heritage, in line with the well-being goals for Wales.  

 
Strategic Planning  
 
The Strategic Development Plan (SDP) will provide a regional framework for planning across North 
Wales, recognising that communities, markets and infrastructure needs extend beyond individual local authority 
boundaries. It will support a cohesive long-term vision for sustainable economic growth, infrastructure, quality of life and 
balanced development, while aligning with Welsh Government statutory requirements and national priorities. The 
CJC has submitted its Delivery Agreement, including the statement of community involvement and timetable, and work 
to deliver the SDP over the next five years has now commenced.  
 
  
Regional Transport   
 
The North Wales Regional Transport Plan (RTP) sets out a vision for a safe, sustainable, affordable and integrated 
transport network that supports economic growth, improves connectivity and reduces reliance on private vehicles. 
Developed by Ambition North Wales with local authorities, Transport for Wales and Welsh Government, the plan will 
be delivered by Local Authorities through Regional Transport Fund schemes, with oversight from the CJC’s Transport 
Sub-Committee. By prioritising public transport, active travel and innovative mobility solutions, the RTP aims to improve 
access to jobs and services, reduce environmental impact and create a more connected and resilient transport system 
for North Wales.  
 
 
North Wales Growth Deal 
 
The Growth Deal aims to bring over £1 billion of investment to north Wales in order to generate over 4,000 new jobs 
and an increase in Gross Value Added (GVA) of £2.4 billion. The UK and Welsh governments have committed to jointly 
investing £240 million capital over a 15-year period, with the remainder leveraged from private and public sources. The 
desired outcomes of this investment are to be delivered through the delivery of a portfolio of five separate programmes 
which: 

• Build on our regional strengths in manufacturing and low carbon energy 
• Target digital innovation and infrastructure to better connect the region  
• Invest in key sites and premises for the developer market 
• Enable innovation to boost productivity 
• Support our key industries in tourism and agriculture to develop for the future    

 
Flintshire and Wrexham Investment Zone 
 
The investment zone is a collaborative project expected to attract £1 billion of private sector investment and create 
6,000 new jobs during the next 10 years. It’s backed by £160 million in funding from the Welsh Government and UK 
Government and will focus primarily on advanced manufacturing, with the Investment Zone targeting 5.5 million square 
feet of new capacity for the sector.  

 
Regional Skills Partnership 
 
The North Wales Skills Partnership operates within the structure of Ambition North Wales. This enables work 
strategically across sectors, ensuring that skills development is embedded in major investment programmes including the 
Growth Deal and the Investment Zone. It strengthens our ability to coordinate across local authorities, industry, and 
providers.     
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The North Wales Regional Skills Partnership’s vision is for North Wales to be a region where people’s skills and talents 
drive a thriving economy and strong communities. A skilled workforce enables local employers to grow and succeed, 
whilst attracting new businesses that recognise the value of the region’s potential.  

2025/26 Budget 
 
The Corporate Joint Committee adopted its budget for 2025/26 at its meeting on 17 January 2025 and is available at: 
Agenda for North Wales Corporate Joint Committee on Friday, 17th January, 2025, 1.30 pm 
 
The North Wales Growth Deal’s budget for 2025/26 was approved by the North Wales Economic Ambition Board prior 
to its transfer on 14 February 2025:  
Agenda for North Wales Economic Ambition Board on Friday, 14th February, 2025, 9.30 am 
 
2025/26 Performance  
 
The North Wales Corporate Joint Committee has robust performance reporting arrangements for each of its 
responsibilities, including:   

 Quarterly performance reporting on the North Wales Growth Deal, with performance and risk reports 
presented to the Economic Well-being Sub-Committee and then submitted to UK and Welsh Government 
alongside Local Authority Scrutiny Committees.   

 A North Wales Corporate Joint Committee Annual Report is presented to the CJC annually.   
 Quarterly update on the Investment Zone to the Advisory Board and Economic Well-being Sub-Committee.   
 Quarterly reporting on progress against the Strategic Development Plan to the Strategic Planning Sub-

Committee.   
 Bi-annual reporting on performance, outcomes and resource requirements to the Strategic Transport Sub 

Committee  

 These reports are available at Meetings, minutes and agendas - Cyngor Gwynedd  
 
2025/26 Financial Performance 
 

 The Comprehensive Income and Expenditure Statement on page 10 shows that the Corporate Joint Committee’s 
gross revenue expenditure on ‘cost of services’ level was £9,383k during 2025/26, with a net position of £49k.   

 The financial out-turn position for 2025/26 was reported to the North Wales Corporate Joint Committee on 
19 June 2026 and is available at:  
Agenda for North Wales Corporate Joint Committee on Friday, 19th June, 2026, 1.30 pm 

 The Comprehensive Income and Expenditure Statement and the Movement in Reserves Statement on pages 10 
and 11 detail the analysis in movements for the year. 

 

TABLE 1 -  Budget and Actual Comparison Summary (Net) 
 
Table 1 provides a budgetary performance comparison at a summary level, which is detailed further in Table 2. 

 

    Budget Actual Variance 

   £'000 £'000 £'000 

Expenditure on Operations 5,389 6,282 893 

    

Financed by-    

 Partners' Contributions (818) (818) 0 

 Levy (902) (902) 0 

 Grants, contributions and other income (2,619) (5,467) (2,848) 

 Contribution from reserve (1,050) (705) 345 

Net (Underspend)/Overspend 0 (1,610) (1,610) 
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TABLE 2 –Transposition movement between ‘Budget and Actual Comparison Summary (Net)’ 
(Table 1) to the Income and Expenditure format  
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  £'000 £'000 £'000 £'000 £'000 

Expenditure 6,282 (1,988) 4,294 5,089 9,383 

Income (7,892) 3,911 (3,981) (5,353) (9,334) 

Net Cost of Services (1,610) 1,923 313 (264) 49 
       

 
Transposition Adjustment - Adjustments in the transposition column relate to the net contribution to and from reserves, the interest on balances received during 
the financial year, the levy from constituent authorities and the reduction to the Growth Deal Grant required in year. 

 
Material Items of Income and Expenditure 
 
Related Items include :- 

 £2,225k in interest and similar income (Note 11) 

 £902k in levies from constituent authorities (Note 12) 

 £18,199k in grants and contributions (Note 24) 
 £5,230k in Revenue Expenditure Funded from Capital under Statute (Note 20) 

 
Other Issues 
 

 Economic instability and financial risks continue in the UK and globally, especially considering the situation in the 
Middle East that has increased energy and fuel prices, and so is pushing up overall inflation. Whilst inflation levels 
are still higher than the 2% target at present, the Office for Budget Responsibility (OBR) in its ‘Economic and 
Fiscal Outlook’ report dated March 2026 predicts that inflation rates will go down and reach the target by 2027.  

 Cost inflation is a risk for the North Wales Growth Deal's capital projects and the Corporate Joint Committee 
has allocated additional funding for the most mature projects and established a Cost Inflation Reserve in 2026/27 
to reduce this risk.  

 
Capital Projects in 2025/26 
 
Capital expenditure for 2025/26 amounted to £5.2m and a loan of £8.9m was granted during the year. The £14.1m was 
financed by the North Wales Growth Deal grant.  
 
TABLE 3 - SUMMARY OF CAPITAL PROJECTS AND FINANCING 

 

  2025/26 
  £'000  

   

Revenue Expenditure Funded 
from Capital Under Statute 

5,230 

Loan  8,865 

 14,095 

FINANCED BY -   

Grants and Contributions 14,095 

  14,095 Page 99
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The £5,230k Revenue Expenditure Funded from Capital under Statute in the above table has been charged to the Income 
and Expenditure Statement in the year. The expenditure relates to: 

 Enterprise Engineering & Optics Centre and Society 5.0 projects by Wrexham University; 
 Digital Signal Processing Centre and the Centre of Environmental Biotechnology projects by Bangor University; 
 Academi Croeso (Tourism Talent Network) project by Grŵp Llandrillo Menai; 

 Parc Bryn Cegin project by Welsh Government and Ambition North Wales; and 
 Clean Energy Fund, 4G+ (Connected Key Sites and Corridors), LPWAN (Connected Campuses) and Advanced 

Wireless (Connected Campuses) projects by Ambition North Wales. 
 

The £8,865k loan is shown as a long-term debtor on the Balance Sheet. This relates to the Cydnerth project by Menter 
Môn. 
 
Reserves 
 

The Corporate Joint Committee has usable reserves of £12,073k. These are detailed in the Balance Sheet and the 
Movement in Reserves Statement.  
 

Pension Fund  
 

An assessment has been carried out by Gwynedd Pension Fund’s Actuary, Hymans Robertson, of the Corporate Joint 
Committee’s actuarial position. In order to comply with International Accounting Standard 19, the Corporate Joint 
Committee has shown a nil net liability as at 31 March 2026 on its Balance Sheet. Refer to Note 27 for further information. 
 
The net pension liability is a position at one point in time. Market prices can move substantially up or down in the short-
term and it is therefore not possible to quantify the long-term effect such movements in market prices will have on the 
Pension Fund. The accounts are based on the valuation held on 1 April 2025.   
 
Risk and Governance  
 
The Corporate Joint Committee is responsible for putting in place proper arrangements for the governance of its affairs, 
facilitating the effective exercise of its functions, which includes arrangements for the management of risk.  
 
The Governance and Audit Sub-Committee was established during 2025/26. Key documents such as the Forward Work 
Programme and the Risk Management Strategy have been presented to the sub-committee and can be viewed at Browse 
meetings - North Wales CJC Governance & Audit Sub-committee. 
 
The North Wales Growth Deal risk register is presented quarterly to the Economic Well-being Sub-Committee.  
The quarter 4 risk register was presented on 15 May 2026: Agenda for North Wales CJC Economic Well-being Sub-
committee on Friday, 15th May, 2026, 9.30 am 
 
The Governance and Audit Sub-Committee reviews the movement in the CJC’s strategic risks and the effectiveness of 
mitigation and escalation arrangements. 
 
The Corporate Joint Committee has taken the risks identified into account in its financial plans, maintaining a prudent 
level of reserves. 
 
Further information on governance is also included within the Annual Governance Statement. 
 
Accounting Policies 
 
The accounting policies adopted on behalf of the Corporate Joint Committee comply with all relevant recommended 
accounting practices and are fully explained in the Accounting Policies set out in Note 1 of the Accounts commencing 
on page 14.   
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Changes in Accounting Policies and to the Accounts 
 

The Corporate Joint Committee's existing accounting policies have been amended to reflect only the changes required 
in accordance with proper accounting practices, following adjustments for the 2025/26 financial year to the Code of 
Practice on Local Authority Accounting in the United Kingdom. 
 
Further Information 
 
The Statement of Accounts is available on Cyngor Gwynedd’s website (www.gwynedd.llyw.cymru) and on the CJC’s 
website (www.ambitionnorth.wales). 
 

Further information relating to the accounts is available from: 
 

Sian Pugh                                                                        
Assistant Head of Finance -                                                  
Sustainability and Developments                                           
sianpugh@gwynedd.llyw.cymru 
            
Finance Department  
Cyngor Gwynedd   
Council Offices 
Caernarfon 
Gwynedd 
LL55 1SH   
 
This is part of the Corporate Joint Committee's policy of providing full information relating to the Corporate Joint 
Committee’s affairs.  In addition, interested members of the public have a statutory right to inspect the accounts before 
the audit is completed. The availability of the accounts for inspection is advertised on the Corporate Joint Committee’s 
website at the appropriate time. 
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NORTH WALES CORPORATE JOINT COMMITTEE 
 

STATEMENT OF ACCOUNTS 
 

STATEMENT OF RESPONSIBILITIES FOR THE STATEMENT OF ACCOUNTS 
 
 
THE CORPORATE JOINT COMMITTEE’S RESPONSIBILITIES 
 
The North Wales Corporate Joint Committee is required to make arrangements for the proper administration of its 
financial affairs and to secure that one of its officers has the responsibility for the administration of those affairs.  The 
Statutory Finance Officer of Cyngor Gwynedd is the responsible financial officer of the Corporate Joint Committee. It is 
the Corporate Joint Committee’s responsibility to manage its affairs to secure economic, efficient and effective use of its 
resources, to safeguard its assets, and to approve the Statement of Accounts. 

 
 
 
 
 

__________________________________  
Councillor Mark Pritchard                                                                                                  25 September 2026 
North Wales Corporate Joint Committee Chair 
 

___________________________ 
 
 
THE STATUTORY FINANCE OFFICER’S RESPONSIBILITIES 
 
The Corporate Joint Committee’s Statutory Finance Officer is responsible for the preparation of the North Wales 
Corporate Joint Committee’s Statement of Accounts in accordance with proper practices as set out in the 
CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom (“the Code”). 
 
In preparing the statement of accounts, the Statutory Finance Officer has selected suitable accounting policies and then 
applied them consistently; has made judgements and estimates that were reasonable and prudent and complied with the 
Code.  
 
The Statutory Finance Officer has also kept proper accounting records which were up to date, and has taken reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 

___________________________ 
 
 
RESPONSIBLE FINANCIAL OFFICER'S CERTIFICATE 
 
I certify that the Statement of Accounts has been prepared in accordance with the arrangements set out above, and 
presents a true and fair view of the financial position of the North Wales Corporate Joint Committee at 31 March 2026 
and the Corporate Joint Committee’s income and expenditure for the year then ended. 
 
 

 
_______________________________                                       17 September 2026 
Dewi Aeron Morgan CPFA 
Statutory Finance Officer, North Wales Corporate Joint Committee 
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The Expenditure and Funding Analysis shows how annual expenditure is used and funded from resources in accordance 
with generally accepted accounting practices. Income and expenditure accounted for under generally accepted accounting 
practices is presented more fully in the Comprehensive Income and Expenditure Statement. 
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£'000 £'000 £'000   £'000 £'000 £'000 

325 0 325 Corporate Joint Committee  415 (7) 408 

34 0 34 Strategic Planning  (6) (1) (7) 

160 0 160 Regional Transport  65 (1) 64 

0 0 0 Growth Deal  (54) (241) (295) 

83 0 83 Investment Zone  (12) (1) (13) 

0 0 0 Regional Skills Partnership   (95) (13) (108) 

602 0 602 Cost of Services  313 (264) 49 

(57) 0 (57) 
Financing and Investment Income and 
Expenditure  (2,347) 412 (1,935) 

(765) 0 (765) Taxation and Non-Specific Grant Income  (902) (8,865) (9,767) 

(220) (0) (220) 
(Surplus)/ Deficit on Provision of 
Services  (2,936) (8,717) (11,653) 

          

(893)   Opening Balance   (1,113)   

0   Transfer Adjustment  (8,024)   

(893)   Restated Opening Balance  (9,137)   

(220)   (Surplus)/ Deficit in Year  (2,936)   

(1,113)   Closing Balance  (12,073)   

            

EXPENDITURE AND FUNDING ANALYSIS 
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COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT 
 
This statement shows the accounting cost in the year of providing the Corporate Joint Committee service in accordance 
with generally accepted accounting practices. 
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£'000 £'000 £'000   £'000 £'000 £'000 

325 0 325 Corporate Joint Committee  608 (200) 408 

34 0 34 Strategic Planning  193 (200) (7) 

341 (181) 160 Regional Transport  264 (200) 64 

0 0 0 Growth Deal  7,599 (7,894) (295) 

83 0 83 Investment Zone  442 (455) (13) 

0 0 0 Regional Skills Partnership   277 (385) (108) 

783 (181) 602 Cost of Services  9,383 (9,334) 49 

0 (57) (57) 
Financing and Investment Income 
and Expenditure 11 295 (2,230) (1,935) 

0 (765) (765) 
Taxation and Non-Specific Grant 
Income 12 0 (9,767) (9,767) 

783 (1,003) (220) 
(Surplus) / Deficit on Provision 
of Services 

 
9,678 (21,331) (11,653) 

  
0 

Remeasurement of the net pension 
defined benefit liability/(asset) 

17.2 
  

150 

  
0 

Other Comprehensive Income 
and Expenditure 

 

  
150 

  
  

 

  
 

  
(220) 

Total Comprehensive Income 
and Expenditure 

 

  
(11,503) 
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MOVEMENT IN RESERVES STATEMENT 
 
The Movement in Reserves Statement shows the movement from the start of the year to the end on the different 
reserves held by the Corporate Joint Committee, analysed into ‘usable reserves’ (i.e. those that can be applied to fund 
expenditure) and other ‘unusable reserves’. The Statement shows how the movements in year of the Corporate Joint 
Committee’s reserves are broken down between gains and losses incurred in accordance with generally accepted 
accounting practices and the statutory adjustments required to return to the amounts chargeable to council tax (via the 
Partner’ contributions and levy). The Net Increase/Decrease line shows the statutory General Fund Balance movements 
in the year following those adjustments. 
 

  Movement in Reserves Statement 

  Note 
General 
Reserve 

Earmarked 
Reserves 

Total 
Usable 

Reserves 

Unusable 
Reserves 

Total CJC’s 
Reserves 

   £’000 £’000 £’000 £’000 £’000 
Balance 31 March 2024 
carried forward 

 0 (893) (893) 0 (893) 

Movement in reserves during 2024/25      

Total Comprehensive 
Income and Expenditure 

 (220) 0 (220) 0 (220) 

Adjustments between 
accounting basis and funding 
basis under regulations 

 0 0 0 0 0 

Net (Increase)/Decrease 
before Transfers to 
Earmarked Reserves 

 (220) 0 (220) 0 (220) 

Transfers to / from 
Earmarked Reserves 

 220 (220) 0 0 0 

(Increase)/Decrease in 
2024/25 

 0 (220) (220) 0 (220) 

Balance 31 March 2025 carried 
forward 

0 (1,113) (1,113) 0 (1,113) 

Transfer Adjustment  0 (8,024) (8,024) 42 (7,982) 

Balance 1 April 2025 
carried forward 

 0 (9,137) (9,137) 42 (9,095) 

Movement in reserves during 2025/26      

Total Comprehensive 
Income and Expenditure 

 (11,653) 0 (11,653) 150 (11,503) 

Adjustments between 
accounting basis and funding 
basis under regulations 

9 8,717 0 8,717 (8,717) 0 

Net (Increase)/Decrease 
before Transfers to 
Earmarked Reserves 

 (2,936) 0 (2,936) (8,567) (11,503) 

Transfers to / from 
Earmarked Reserves 

10 1,869 (1,869) 0 0 0 

(Increase)/Decrease in 
2025/26 

 (1,067) (1,869) (2,936) 0 (2,936) 

Balance 31 March 2026 carried 
forward 

(1,067) (11,006) (12,073) (8,525) (20,598) 
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BALANCE SHEET 
 
The Balance Sheet shows the value as at the Balance Sheet date of the assets and liabilities recognised by the Corporate 
Joint Committee. The net assets of the Corporate Joint Committee (assets less liabilities) are matched by the reserves 
held by the Corporate Joint Committee. Reserves are reported in two categories. The first category of reserves is usable 
reserves, i.e. those reserves that the Corporate Joint Committee may use to provide services, subject to the need to 
maintain a prudent level of reserves and any statutory limitations on their use. The second category of reserves is those 
that the Corporate Joint Committee is not able to use to provide services. This category of reserves includes reserves 
that hold unrealised gains and losses (for example the Revaluation Reserve), where amounts would only become available 
to provide services if the assets are sold; and reserves that hold timing differences shown in the Movement in Reserves 
Statement line ‘Adjustments between accounting basis and funding basis under regulations’. 
 
  

31 March  
2025   Note 

31 March 
 2026 

£'000    £'000 

     

0 Long-term Debtors 13 8,877 

0 Long-term Assets  8,877 

0 Short-term Investments 13 34,089 

86 Short-term Debtors 14 23,538 

1,426 Cash and Cash Equivalents 15 22,262 

1,512 Current Assets  79,889 

(399) Short-term Creditors 16 (5,525) 

0 Capital and Revenue Grants Receipts in Advance 24b (62,643) 

(399) Current Liabilities  (68,168) 

0 Pension Liability 27 0 

0 Long-term Liabilities  0 

1,113 Net Assets  20,598 

    

(1,113) Usable Reserves  (12,073) 

0 Unusable Reserves 17 (8,525) 

(1,113) Total Reserves   (20,598) 
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CASH FLOW STATEMENT 
 
The Cash Flow Statement shows the changes in cash and cash equivalents of the Corporate Joint Committee during the 
reporting period. The statement shows how the Corporate Joint Committee generates and uses cash and cash 
equivalents by classifying cash flows as operating and investing activities. The amount of net cash flows arising from 
operating activities is a key indicator of the extent to which the operations of the Corporate Joint Committee are funded 
by way of grant income or from the recipients of services provided by the Corporate Joint Committee. Investing Activities 
represent the extent to which cash outflows have been made for resources which are intended to contribute to the 
Corporate Joint Committee’s future service delivery.  
 
 

2024/25   Note 2025/26 

£'000   £'000 

    
(220) Net (Surplus) / Deficit on the Provision of Services  (11,653) 

    

(354) Adjustments to net surplus or deficit on the provision of services for non-
cash movements  

18a 10,793 

0 Adjust for items included in the net surplus or deficit on the provision of 
services that are investing and financing activities 

 0 

    

(574) Net cash flows from Operating Activities  (860) 

    

0 Investing Activities  19 34,000 

    

0 Financing Activities  0 

    

(574) Net (Increase)/Decrease in cash and cash equivalents  33,140 

    

(852) Cash and cash equivalents at the beginning of the reporting period  15 (1,426) 

    

0 Transfer Adjustment  (53,976) 

    

(852) Restated cash and cash equivalents at the beginning of the reporting period  (55,402) 

    

(1,426) Cash and cash equivalents at the end of the reporting period  15 (22,262) 

    

 
 
 
 
 
 
 

Page 107



 

North Wales Corporate Joint Committee 14  

NOTES TO THE ACCOUNTS 
 
NOTE 1 – ACCOUNTING POLICIES 
 
1.1  General Principles 
The Statement of Accounts summarises the Corporate Joint Committee’s transactions for the 2025/26 financial year and 
its position at the year-end of 31 March 2026. The Corporate Joint Committee is required to prepare an annual Statement 
of Accounts by the Accounts and Audit (Wales) Regulations 2014 (as amended), in accordance with proper accounting 
practices. These practices primarily comprise the Code of Practice on Local Authority Accounting in the United Kingdom 
2025/26, supported by International Financial Reporting Standards (IFRS). 
 
The accounting convention adopted in the Statement of Accounts is historical cost. The accounts have been prepared 
on a going concern basis. 
 
On 1 April 2025, the North Wales Growth Deal, its funding and the Portfolio Management Office transferred from the 
North Wales Economic Ambition Board to the North Wales Corporate Joint Committee (CJC). The Regional Skills 
Partnership also transferred from Cyngor Gwynedd to the CJC on the same date. The assets, liabilities and reserves 
were transferred at their carrying amounts and the principles of absorption accounting have been applied. The 
comparative figures for 2024/25 therefore only include the CJC prior to the transfer of the Growth Deal and the Regional 
Skills Partnership.  
 
The nature of the Corporate Joint Committee’s transactions is limited and only the relevant policies can be seen below. 
 
1.2  Accruals of Expenditure and Income 
Activity is accounted for in the year that it takes place, not simply when cash payments are made or received. 

 Revenue from contracts with service recipients, whether for services or the provision of goods, is recognised 
when (or as) the goods or services are transferred to the service recipient in accordance with the performance 
obligations in the contract.  

 Supplies are recorded as expenditure when they are consumed – where there is a gap between the date supplies 
are received and their consumption, they are carried as inventories on the Balance Sheet.  

 Expenses in relation to services received (including services provided by employees) are recorded as expenditure 
when the services are received rather than when payments are made. 

 Interest receivable on investments is accounted for as income on the basis of the effective interest rate for the 
relevant financial instruments rather than the cash flows fixed or determined by the contract.  

 Where revenue and expenditure have been recognised but cash has not been received or paid, a debtor or 
creditor for the relevant amount is recorded in the Balance Sheet. Where debts may not be settled, the balance 
of debtors is written down and a charge made to revenue for the income that might not be collected. 
 

1.3 Cash and Cash Equivalents 
Where the Corporate Joint Committee has short-term investments readily convertible into known amounts of cash and 
subject to insignificant risk of changes in value, these are classified as cash equivalents and included in Cash and Cash 
Equivalents on the Balance Sheet. The investments included in this definition are short-term deposits with financial 
institutions which are immediately available at the Balance Sheet date. 
 
1.4 Employee Benefits 
    
1.4.1 Benefits Payable during Employment 
Short-term employee benefits are those due to be settled within 12 months of the year-end. They include such benefits 
as wages and salaries, paid annual leave and paid sick leave for current employees and are recognised as an expense for 
services in the year in which the employee renders service to the Corporate Joint Committee. An accrual is made for 
the cost of holiday entitlements (or any form of leave, e.g. time off in lieu) earned by employees but not taken before 
the year-end that employees can carry forward into the next financial year. The accrual is charged to the Surplus or 
Deficit on the Provision of Services, but then reversed out through the Movement in Reserves Statement to the 
accumulated absences account so that holiday benefits are charged to revenue in the financial year in which the holiday 
absence occurs. 
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NOTE 1 – ACCOUNTING POLICIES (continued) 
 
1.4.2 Termination Benefits 
Termination benefits are amounts payable as a result of a decision by the Corporate Joint Committee to terminate an 
officer’s employment before the normal retirement date or an officer’s decision to accept redundancy voluntarily and 
are charged on an accruals basis to the service in the Comprehensive Income and Expenditure Statement at the earlier 
of when the Corporate Joint Committee can no longer withdraw the offer of those benefits or when the Corporate 
Joint Committee recognises costs for a restructuring. 
 
Where termination benefits involve the enhancement of pensions, statutory provisions require the General Fund balance 
to be charged with the amount payable by the Corporate Joint Committee to the Pension Fund or pensioner in the year, 
not the amount calculated according to the relevant accounting standards. In the Movement in Reserves Statement, 
appropriations are required to and from the Pensions Reserve to remove the notional debits and credits for pension 
enhancement termination benefits and replace them with debits for the cash paid to the Pension Fund and pensioners 
and any such amounts payable but unpaid at the year-end. 
 
1.4.3 Post-employment Benefits 
Employees of the Corporate Joint Committee are members of one pension scheme: 

 The Local Government Pensions Scheme, administered by the Gwynedd Pension Fund at Cyngor Gwynedd. 
 
The scheme provides defined benefits to members (retirement lump sums and pensions), earned as employees when 
they worked for the Corporate Joint Committee.  
 
1.4.4 The Local Government Pension Scheme 
All staff, subject to certain qualifying criteria, are entitled to become members of the Local Government Pension Scheme. 
The pension costs charged to the Corporate Joint Committee’s accounts is determined by the fund administrators and 
represent a fixed proportion of employees’ contributions to this funded pension scheme.  
 
The Local Government Scheme is accounted for as a defined benefit scheme. 
 
The liabilities of the Gwynedd Pension Fund attributable to the Corporate Joint Committee are included in the Balance 
Sheet on an actuarial basis using the projected unit method - i.e. an assessment of the future payments that will be made 
in relation to retirement benefits earned to date by employees, based on assumptions such as mortality rates, employee 
turnover rates, etc., and projections of earnings for current employees. 
 
Liabilities are discounted to their value at current prices, using a discount rate of 6.35% calculated as a weighted average 
of ‘spot yields’ on AA rated corporate bonds. 
 
The assets of the Gwynedd Pension Fund attributable to the Corporate Joint Committee are included in the Balance 
Sheet at their fair value as determined by the Fund's Actuary. 
 
When the calculation results in a net asset for the Corporate Joint Committee, the net asset must be recognised at the 
lower of that net asset and the asset ceiling, which is calculated as the net present value of future service costs less net 
present value of future contributions over the future working lifetime. Where the asset ceiling is the lower, an adjustment 
will be required which is included as a remeasurement. 
 
The change in the net pensions liability is analysed into the following components: 
 
Service cost comprising: 
 

 Current service cost – the increase in liabilities as a result of years of service earned this year – allocated in the 
Comprehensive Income and Expenditure Statement to the service for which the employees worked. 

 Past service cost – the increase in liabilities arising from current year decisions whose effect relates to years of 
service earned in earlier years – debited to the Surplus or Deficit on the Provision of Services in the 
Comprehensive Income and Expenditure Statement.  
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NOTE 1 – ACCOUNTING POLICIES (continued) 
 

 Net interest on the net defined benefit liability/(asset), i.e. the net interest expense for the Corporate Joint 
Committee – the change during the period in the net defined benefit liability/(asset) that arises from the passage 
of time charged to the Financing and Investment Income and Expenditure line of the Comprehensive Income and  
Expenditure Statement – this is calculated by applying the discount rate used to measure the defined benefit 
obligation at the beginning of the period to the net defined benefit liability/(asset) at the beginning of the period 
– taking into account any changes in the net defined benefit liability/(asset) during the period as a result of 
contributions and benefit payments. 

 
Remeasurements comprising: 
 

 The return on plan assets – excluding amounts included in net interest on the net defined benefit liability/(asset) 
– charged to the Pensions Reserve as Other Comprehensive Income and Expenditure. 

 Actuarial gains and losses – changes in the net pensions liability that arise because events have not coincided with 
assumptions made at the last actuarial valuation or because the actuaries have updated their assumptions – 
charged to the Pensions Reserve as Other Comprehensive Income and Expenditure. 

 Asset ceiling adjustment – reduces to the calculated asset ceiling if this is lower than the asset position. 
 Contributions paid to the Gwynedd Pension Fund – cash paid as employer’s contributions to the Pension Fund 

in settlement of liabilities; not accounted for as an expense. 
 
In relation to retirement benefits, statutory provisions require the General Fund balance to be charged with the amount 
payable by the Corporate Joint Committee to the Pension Fund or directly to pensioners in the year, not the amount 
calculated according to the relevant accounting standards. In the Movement in Reserves Statement, this means that there 
are appropriations to and from the Pensions Reserve to remove the notional debits and credits for retirement benefits 
and replace them with debits for the cash paid to the Pension Fund and pensioners and any such amounts payable but 
unpaid at the year-end. The balance that arises on the Pensions Reserve thereby measures the impact to the Corporate 
Joint Committee of being required to account for retirement benefits on the basis of cash flows rather than as benefits 
are earned by employees. 
 
International Accounting Standard (IAS) 19 governs how the long-term liabilities which exist in relation to pension costs 
should be reported. Local Councils (including Corporate Joint Committees) in Wales and England are required to 
produce their financial statements in accordance with IAS 19.   
 
1.4.5 Discretionary Benefits 
The Corporate Joint Committee also has restricted powers to make discretionary awards of retirement benefits in the 
event of early retirements. Any liabilities estimated to arise as a result of an award to any member of staff are accrued 
in the year of the decision to make the award and accounted for using the same policies as are applied to the Local 
Government Pension Scheme. 
 
1.5 Events after the Reporting Period    
Events after the Balance Sheet date are those events, both favourable and unfavourable, that occur between the end of 
the reporting period and the date when the Statement of Accounts is authorised for issue. Two types of events can be 
identified: 
 those that provide evidence of conditions that existed at the end of the reporting period – the Statement of Accounts 

is adjusted to reflect such events; and 
 those that are indicative of conditions that arose after the reporting period – the Statement of Accounts is not 

adjusted to reflect such events, but where a category of events would have a material effect, disclosure is made in 
the notes of the nature of the events and their estimated financial effect. 

 
Events taking place after the date of authorisation for issue are not reflected in the Statement of Accounts. 
 
1.6       Prior Period Adjustments, Changes in Accounting Policies, Estimates and Errors 
Prior period adjustments may arise as a result of a change in accounting policies or to correct a material error.  Changes 
in accounting estimates are accounted for prospectively, i.e. in the current and future years affected by the change and 
do not give rise to a prior period adjustment. 
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NOTE 1 – ACCOUNTING POLICIES (continued) 
 
Changes in accounting policies are only made when required by proper accounting practices or the change provides 
more reliable or relevant information about the effect of transactions, other events and conditions on the Corporate 
Joint Committee’s financial position or financial performance. Where a change is made, it is applied retrospectively (unless  
not material or stated otherwise) by adjusting opening balances and comparative amounts for the prior period as if the 
new policy had always been applied. 

 
Material errors discovered in prior period figures are corrected retrospectively by amending opening balances and 
comparative amounts for the prior period.  
 
1.7       Financial Instruments  
 
Financial Liabilities 
Financial liabilities are recognised on the Balance Sheet when the Corporate Joint Committee becomes a party to the 
contractual provisions of a financial instrument and are initially measured at fair value and are carried at their amortised 
cost.  
 
The Corporate Joint Committee currently has no borrowings.  
 
Financial Assets  
Financial assets are classified based on a classification and measurement approach that reflects the business model for 
holding the financial assets and their cash flow characteristics. The Corporate Joint Committee holds financial assets 
measured at:  
 amortised cost, and  
 fair value through profit or loss (FVPL) 

 
The Corporate Joint Committee’s business model is to hold investments to collect contractual cash flows. Financial 
assets are therefore classified as amortised cost, except for those whose contractual payments are not solely payment 
of principal and interest (i.e. where the cash flows do not take the form of a basic debt instrument). 
 
Financial Assets Measured at Amortised Cost  
Financial assets measured at amortised cost are recognised on the Balance Sheet when the Corporate Joint Committee 
becomes a party to the contractual provisions of a financial instrument and are initially measured at fair value. They are 
subsequently measured at their amortised cost. Annual credits to the Financing and Investment Income and Expenditure 
line in the Comprehensive Income and Expenditure Statement (CIES) for interest receivable are based on the carrying 
amount of the asset multiplied by the effective rate of interest for the instrument. For most of the financial assets held 
by the Corporate Joint Committee, this means that the amount presented in the Balance Sheet is the outstanding principal 
receivable (plus accrued interest) and interest credited to the CIES is the amount receivable for the year in the loan 
agreement.  
 
Any gains and losses that arise on the derecognition of an asset are credited or debited to the Financing and Investment 
Income and Expenditure line in the CIES. 
 
Expected Credit Loss Model  
The Corporate Joint Committee recognises expected credit losses on all of its financial assets held at amortised costs, 
either on a 12 month or lifetime basis. Only lifetime losses are recognised for trade receivables held by the Corporate 
Joint Committee. Impairment losses are calculated to reflect the expectation that the future cash flows might not take 
place because the borrower could default on their obligations. 
 
Financial Assets Measured at Fair Value through Profit and Loss  
Financial assets that are measured at FVPL are recognised on the Balance Sheet when the Corporate Joint Committee 
becomes a party to the contractual provisions of a financial instrument and are initially measured and carried at fair value. 
Fair value gains and losses are recognised as they arise in the Surplus or Deficit on the Provision of Services. 
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NOTE 1 – ACCOUNTING POLICIES (continued) 
 

Fair Value Measurements of Financial Assets 
Fair value of an asset is the price that would be received to sell an asset in an orderly transaction between market 
participants at the measurement date. The fair value measurements of the Corporate Joint Committee’s financial assets 
are based on the following techniques:  
 instruments with quoted market prices – the market price 
 other instruments with fixed and determinable payments – discounted cash flow analysis 
 
The inputs to the measurement techniques are categorised in accordance with the following three levels: 
 Level 1 inputs – quoted prices (unadjusted) in active markets for identical assets that the Corporate Joint Committee 

can access at the measurement date.  
 Level 2 inputs – inputs other than quoted prices included within Level 1 that are observable for the asset, either 

directly or indirectly.  
 Level 3 inputs – unobservable inputs for the asset. 
 
Any gains and losses that arise on the derecognition of the asset are credited or debited to the financing and investment 
income and expenditure line in the Comprehensive Income and Expenditure Statement. 
 
1.8 Government Grants and Other Contributions 
Grants and contributions relating to capital and revenue expenditure are accounted for on an accruals basis, and 
recognised immediately in the relevant service line in the Comprehensive Income and Expenditure Statement as income, 
except to the extent that the grant or contribution has a condition that the Corporate Joint Committee has not satisfied. 
 
Grants and contributions funding capital expenditure that have been credited to the Comprehensive Income and 
Expenditure Statement are not proper income charges due to the capital control regime requirements to finance capital 
expenditure as part of the Capital Financing Requirement. Therefore, the Corporate Joint Committee accounts for these 
amounts as follows:  
 Where a capital grant or contribution has been received, and conditions remain outstanding at the Balance Sheet 

date, the grant is recognised as a Capital Grant Receipt in Advance on the Balance Sheet. Once the condition has 
been met, the grant or contribution is transferred to the Comprehensive Income and Expenditure Statement.  

 Where a capital grant or contribution has been recognised as income in the Comprehensive Income and Expenditure 
Statement, and the expenditure to be financed from that grant or contribution has been incurred at the Balance 
Sheet date, the grant or contribution is transferred from the General Fund to the Capital Adjustment Account, 
reflecting the application of capital resources to finance expenditure. This transfer is reported in the Movement in 
Reserves Statement. 

 
1.9 Overheads and Support Services 
Charges for services provided by the Central Support Departments within Cyngor Gwynedd are derived from a 
combination of pre-determined fixed charges and actual recorded staff time.   
 
1.10 Reserves 
Specific reserves are created to set aside amounts for future spending schemes. This is done through transfers out of 
the General Fund Balance in the Movement in Reserves Statement.  Certain reserves, namely “unusable reserves”, are 
kept for the technical purpose of managing the accounting processes for non-current assets and employee benefits. These 
do not represent the usable resources of the Corporate Joint Committee. 
 
1.11 Revenue Expenditure Funded from Capital Under Statute 
Legislation allows some expenditure to be classified as capital for funding purposes when it does not result in the 
expenditure being carried on the Balance Sheet as an asset. The purpose of this is to enable it to be funded from capital 
resources rather than be charged to the General Fund. This type of expenditure is valued at historical cost and written 
down over a year.  
 
1.12 Value Added Tax 
Only in a situation when VAT is irrecoverable will VAT be included or charged as ‘irrecoverable VAT’ in capital and  
revenue expenditure. Since the Corporate Joint Committee has not registered for VAT, the VAT is recovered through 
VAT126.  
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NOTE 1 – ACCOUNTING POLICIES (continued) 
 
1.13 Debtors and Creditors 
The Corporate Joint Committee's Accounts are maintained on an accruals basis in accordance with the Code of 
Accounting Practice. The accounts reflect actual expenditure and income relating to the year in question irrespective of 
whether the payments or receipts have actually been paid or received in the year. 

 
1.14     Long-Term Contracts 
Long-term contracts are accounted for on the basis of charging the Surplus or Deficit on the Provision of Services with 
the consideration allocated to the performance obligations satisfied based on the goods or services transferred to the 
service recipient during the financial year. 
 
1.15     Joint Operations  
Joint operations are arrangements where the parties that have joint control of the arrangement have rights to the assets 
and obligations for the liabilities relating to the arrangements. The activities undertaken by the Corporate Joint 
Committee in conjunction with other joint operators involve the use of the assets and resources of those joint operators. 
In relation to its interest in a joint operation, the Corporate Joint Committee as a joint operator recognises its share of 
assets, liabilities, revenue and expenses. 
 
NOTE 2 – NORTH WALES GROWTH DEAL AND REGIONAL SKILLS PARTNERSHIP 
TRANSFER 
 
The Corporate Joint Committee is required for the first time in 2025/26 to prepare a Statement of Accounts by the 
Accounts and Audit (Wales) Regulations 2014 (as amended) due to the transfer of the North Wales Growth Deal on 1 
April 2025. The Corporate Joint Committee's Annual Return for 2024/25 has therefore been converted to the 
appropriate format for the Statement of Accounts. 
 
The balances of the North Wales Growth Deal (including the Portfolio Management Office) and the Regional Skills 
Partnership at 31 March 2025 are shown below and these were the basis used for the transfer to the North Wales 
Corporate Joint Committee: 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Growth 

Deal 
Regional 

Skills Total 

   Partnership   

  £'000 £'000 £'000 

    
  

Long-term Debtors 2 0 2 

Long-term Assets 2 0 2 

Short-term Debtors 133 0 133 

Cash and Cash Equivalents 53,716 260 53,976 

Current Assets 53,849 260 54,109 

Short-term Creditors (4,540) (9) (4,549) 

Capital and Revenue Grants Receipts in Advance (30,787) 0 (30,787) 

Current Liabilities (35,327) (9) (35,336) 

Capital and Revenue Grants Receipts in Advance (10,793) 0 (10,793) 

Pension Liability 0 0 0 

Long-term Liabilities (10,793) 0 (10,793) 

Net Assets 7,731 251 7,982 

    
  

Usable Reserves (7,773) (251) (8,024) 

Unusable Reserves 42 0 42 

Total Reserves (7,731) (251) (7,982) 
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NOTE 2 – NORTH WALES GROWTH DEAL AND REGIONAL SKILLS PARTNERSHIP 
TRANSFER (continued) 
 
The relevant balances are shown as a ‘Transfer Adjustment’ in statements and notes that show the movement in balances 
in order to provide the new opening position of the North Wales Corporate Joint Committee as at 1 April 2025. 
 
 
NOTE 3 - PRIOR PERIOD ADJUSTMENTS 
 
There is no prior period adjustment applicable to the 2025/26 accounts. 
 
NOTE 4 - ACCOUNTING STANDARDS THAT HAVE BEEN ISSUED BUT HAVE NOT YET 
BEEN ADOPTED 
 
The CIPFA Code of Practice on Local Authority Accounting in the United Kingdom requires the expected impact of any 
accounting standards that have been issued but not yet adopted to be disclosed. This applies to the following new or 
amended standards within the 2026/27 Code: 
 
 Amendments to FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (Amendments 

to Heritage assets) issued in March 2024.  
 Amendments to the Classification and Measurement of Financial Instruments (Amendments to IFRS 9 and IFRS 7) 

issued in May 2024.  
 Annual improvements to IFRS accounting standards – Volume 11 issued in July 2024. 
 Contracts Referencing Nature-dependent Electricity (Amendments to IFRS 9 and IFRS 7) issued in December 2024. 
 
The Code requires implementation from 1 April 2026 and therefore there is no impact on the 2025/26 Statement of 
Accounts. It is not anticipated that the other items above will have a significant impact on the information provided in 
the 2026/27 financial statements. 
 
NOTE 5 – CRITICAL JUDGEMENTS IN APPLYING ACCOUNTING POLICIES 
 
In applying the accounting policies set out in Note 1, the Corporate Joint Committee has had to make judgements, 
estimates and assumptions relating to complex transactions, those involving uncertainty about future events and also the 
carrying amounts of assets and liabilities that are not readily apparent from other sources. 
 
The judgements, estimates and associated assumptions applied are based on current proper practices, historical 
experience and other factors that include historical and current assumptions and projections, and actual future 
projections, professional assessment, current trends, and local factors that are considered to be relevant.  
 
All available and related information is sourced and applied in assessing and determining the position, which is particularly 
critical when considering such matters as actuarial valuation of pension fund assets and liabilities, earmarked reserves, 
long term loans and revenue expenditure funded from capital under statute.  However, because these issues cannot be 
determined with certainty, actual results may subsequently differ from those estimates. The estimates and underlying 
assumptions are continually reviewed. 
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NOTE 6 – ASSUMPTIONS MADE ABOUT FUTURE AND OTHER MAJOR SOURCES OF 
ESTIMATION UNCERTAINTY 
 
The Statement of Accounts contains estimated figures that are based on assumptions made by the Corporate Joint 
Committee about the future or that are otherwise uncertain. Estimates are made taking into account historical 
experience, current trends and other relevant factors. However, because certain balances cannot be determined with 
certainty, actual results could be different from the assumptions and estimates.  
 
The following item in the Corporate Joint Committee’s Balance Sheet at 31 March 2026 may be considered to be a 
significant risk (in terms of certainty in estimation of value), with the possibility of material adjustment in the forthcoming 
financial year: 
 

 
NOTE 7 – MATERIAL ITEMS OF INCOME AND EXPENSE 
 
Related items include:- 

 £2,225k in interest and similar income (Note 11) 

 £902k in levies from Constituent Authorities (Note 12) 

 £18,199k in grants and contributions (Note 24) 
 £5,230k in Revenue Expenditure Funded from Capital under Statute (Note 20) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item Uncertainties Effect if actual results differ from 
assumptions 

Pensions liability Estimation of the net liability to pay pensions 
depends on a number of complex 
judgements relating to the discount rate 
used, the rate at which salaries are 
projected to increase, changes in retirement 
ages, mortality rates and expected returns 
on pension fund assets. A firm of consulting 
actuaries is engaged to provide the 
Corporate Joint Committee with expert 
advice about the assumptions to be applied. 

The effects on the net pension 
liability of changes in individual 
assumptions are set out in Note 
27.  
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NOTE 8 – NOTE TO THE EXPENDITURE AND FUNDING ANALYSIS 
 

2025/26   
ADJUSTMENTS BETWEEN FUNDING AND 
ACCOUNTING BASIS 

   

Adjustments from General Fund to arrive at 
the Comprehensive Income and Expenditure 
Statement amounts  A
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  £'000 £'000 £'000 £'000   
Corporate Joint Committee  0 (15) 8 (7)   
Strategic Planning  0 (1) 0 (1)  
Regional Transport  0 (1) 0 (1)   
Growth Deal  (123) (108) (10) (241)   
Investment Zone  0 (4) 3 (1)   
Regional Skills Partnership  0 (16) 3 (13)  
Cost of Services  (123) (145) 4 (264)   
       
Financing and Investment Income and 
Expenditure  

417 (5) 0 412 
  

Taxation and Non-Specific Grant Income  (8,865) 0 0 (8,865)  

(Surplus) / Deficit on Provision of 
Services  

(8,571) (150) 4 (8,717) 
  

             

 
There were no adjustments between funding and accounting basis in 2024/25.  
 

(i) Adjustments for Capital Purposes 

 For Services, this column adds in revenue expenditure funded from capital under statute.  

 For Financing and Investment Income and Expenditure, the statutory charges for capital financing 

and other revenue contributions are deducted from other income and expenditure as these are not 

chargeable under generally accepted accounting practices. This line also recognises adjustments to the 

General Fund for the loss allowance of a capital loan.   

 

(ii)  Net Change for the Pensions Adjustments  

Net change for the removal of pension contributions and the addition of IAS 19 Employee Benefits for pension-
related expenditure and income:  
 For Services, this represents the removal of the employer pension contributions made by the Corporate 

Joint Committee as allowed by statute and the replacement with current service costs and past service 
costs.  

 For Financing and Investment Income and Expenditure, the net interest on the defined benefit 
liability is charged to the Comprehensive Income and Expenditure Statement.  

 

(iii)  Other Differences  

Other differences between amounts debited/credited to the Comprehensive Income and Expenditure Statement 
and amounts payable/receivable to be recognised under statute:  
 For Services, this represents an adjustment for accumulated absences earned but not taken during the 

year.  
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NOTE 9 – ADJUSTMENTS BETWEEN ACCOUNTING BASIS AND FUNDING BASIS 
UNDER REGULATIONS 
 
This note details the adjustments that are made to the total comprehensive income and expenditure recognised by the 
Corporate Joint Committee in the year in accordance with proper accounting practice to the resources that are specified 
by statutory provisions as being available to the Corporate Joint Committee to meet future expenditure. 
 

      

2025/26 
 
ADJUSTMENTS BETWEEN ACCOUNTING BASIS AND FUNDING 
BASIS UNDER REGULATIONS 
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  £'000 £'000 
Adjustments involving the Capital Adjustment Account   
Capital grants and contributions applied 14,218 (14,218) 

Revenue expenditure funded from capital under statute (5,230) 5,230 

Capital expenditure financed from revenue balances (123) 123 

Loss allowances on capital loans (294) 294 

Adjustments primarily involving the Pensions Reserve   

Reversal of items relating to retirement benefits debited/credited to the 
Comprehensive Income and Expenditure Statement (Note 27)  

(128) 128 

Employer’s pensions contributions and direct payments to pensioners payable in 
the year 

278 (278) 

Adjustment primarily involving the Accumulated Absences Account   

Amount by which officer remuneration charged to the Comprehensive Income 
and Expenditure Statement on an accruals basis is different from remuneration 
chargeable in the year in accordance with statutory requirements 

(4) 4 

Total Adjustments 8,717 (8,717) 

 
There were no adjustments between funding and accounting basis in 2024/25.  
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NOTE 10 – TRANSFERS TO/FROM EARMARKED RESERVES 
 
The note below sets out the amounts set aside from the General Fund in earmarked reserves to provide financing for 
future expenditure plans, with a net increase during the financial year of £1,869k.  
 
 

  2025/26 Balance Transfer Balance Transfers Balance 

  
 

31 Adjustment 1 between 
in out 

31 

March  April reserves March 

Note  2025  2025  
  2026 

   £'000 £'000 £'000 £'000 £'000 £'000 £'000 

10.1 CJC (1,113) 0 (1,113) 0 (21) 565 (569) 

10.2 
Growth Deal - Earmarked 
Reserve 

0 (211) (211) 0 0 0 (211) 

10.3 
Growth Deal - Projects 
Reserve 

0 (29) (29) 0 (123) 0 (152) 

10.4 
Growth Deal - Interest 
Reserve 

0 (4,733) (4,733) 0 (331) 0 (5,064) 

10.5 
Growth Deal - Resources 
Reserve 

0 (2,800) (2,800) 0 (1,636) 79 (4,357) 

10.6 
Growth Deal - Interest 
Holding Reserve 

0 0 0 0 (307) 0 (307) 

10.7 Regional Skills Partnership 0 (251) (251) 0 (95) 0 (346) 

           

  Total (1,113) (8,024) (9,137) 0 (2,513) 644 (11,006) 

 

 
NOTE 11 – FINANCING AND INVESTMENT INCOME AND EXPENDITURE 
 

2024/25   2025/26 

£'000  £'000 
0 Net interest on the net pension defined benefit liability/(asset) (5) 

(57) Interest receivable and similar income (2,225) 

0 Loss allowances on financial instruments  295 

(57) Total (1,935) 

 
 
 
 
 
 
 
 
 

10.1 CJC - to support future years' budgets for the Corporate Joint Committee, Regional Transport and Strategic Planning 
functions. 

10.2 Growth Deal - Earmarked Reserve - to support future years' budgets and staffing structure of the Portfolio 
Management Office. 

10.3 Growth Deal - Projects Reserve - to fund expenditure that supports the delivery of Regional Economic Framework 
priorities. 

10.4 Growth Deal - Interest Reserve - to fund the cost of borrowing in future years. 

10.5 Growth Deal - Resources Reserve - to fund government requirements, project development costs and retain the 
Portfolio Management Office's capacity. 

10.6 Growth Deal - Interest Holding Reserve - to hold interest accrued on loans that are payable in the long term. 

10.7 Regional Skills Partnership - to support budgets and commitments in the skills field in subsequent years. 
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NOTE 12 – TAXATION AND NON-SPECIFIC GRANT INCOME  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOTE 13a – FINANCIAL INSTRUMENTS 
 
(i) Financial Instruments - Classifications  
 
A financial instrument is a contract that gives rise to a financial asset of one entity and a financial liability or equity 
instrument of another entity. Non-exchange transactions, such as those relating to taxes and government grants, do not 
give rise to financial instruments. 
 
Financial Liabilities  
 
A financial liability is an obligation to transfer economic benefits controlled by the Corporate Joint Committee and can 
be represented by a contractual obligation to deliver cash or financial assets or an obligation to exchange financial assets 
and liabilities with another entity that is potentially unfavourable to the Corporate Joint Committee. 

 
The Corporate Joint Committee’s financial liabilities held during the year are measured at amortised cost and comprised: 

 trade payables for goods and services received 

Financial Assets 
 
A financial asset is a right to future economic benefits controlled by the Corporate Joint Committee that is represented 
by cash, equity instruments or a contractual right to receive cash or another financial asset or a right to exchange financial 
assets and liabilities with another entity that is favourable to the Corporate Joint Committee. The financial assets held 
by the Corporate Joint Committee during the year are accounted for under the following two classifications: 
 
Amortised cost (where cash flows are solely payments of principal and interest and the Corporate Joint Committee’s 
business model is to collect those cash flows) comprising: 

 bank accounts  
 fixed term deposits with UK Government 
 loans to other local authorities 
 loans to small companies 

 trade receivables for goods and services delivered 

Fair value through profit and loss (all other financial assets) comprising: 
 money market funds 

 
Financial assets held at amortised cost are shown net of a loss allowance reflecting the statistical likelihood that the 
borrower or debtor will be unable to meet their contractual commitments to the Corporate Joint Committee.  

 
 
 

2024/25   2025/26 

£'000  £'000 

(124) Conwy County Borough Council (147) 

(121) Cyngor Gwynedd (145) 

(107) Denbighshire County Council (127) 

(173) Flintshire County Council (203) 

(77) Isle of Anglesey County Council (90) 

(150) Wrexham County Borough Council (177) 

(13) Eryri National Park Authority (13) 

(765) Levies from Constituent Authorities (902) 

0 Capital Grants and Contributions (Note 24) (8,865) 

(765) Taxation and Non-Specific Grant Income (9,767) 
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NOTE 13a – FINANCIAL INSTRUMENTS (continued) 
 
 (ii) Financial Instruments - Balances 
 
The financial liabilities disclosed in the Balance Sheet are analysed across the following categories: 
 

Financial Liabilities Long-Term Short-Term 

  
31 March 

2025 
31 March 

2026 
31 March 

2025 
31 March 

2026 

  £’000 £’000 £’000 £’000 

Liabilities at amortised cost:     

Loan advanced 0 0 0 1,923 

Trade payables 0 0 305 805 

Included in Creditors * 0 0 305 2,728 

Total Financial Liabilities 0 0 305 2,728 

* The short-term creditors line on the Balance Sheet includes £2,797,000 (2024/25: £94,000) creditors (Note 16) that do not meet the definition of a financial 
liability. The £1,923,000 loan advanced relates to a drawdown of a loan to Menter Môn as part of the Cydnerth Growth Deal project. The drawdown was 
approved but had not yet been paid as at 31 March 2026.  

 
The financial assets disclosed in the Balance Sheet are analysed across the following categories: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* The short-term debtors line on the Balance Sheet includes £23,501,000 (2024/25: £0) debtors (Note 14) that do not meet the definition of a financial asset.  
The £8,877,000 long-term debtors balance relates to a loan provided to Menter Môn as part of the Cydnerth Growth Deal project.  
 
 
 
 
 

 

      Long-Term Short-Term 

Financial Assets 31 March 31 March 31 March 31 March 

    2025 2026 2025 2026 

    £’000 £’000 £’000 £’000 

At amortised cost:      

  Principal  0 0 0 34,000 

  Accrued interest 0 0 0 89 

  Loss allowance 0 0 0 0 

Total Investments 0 0 0 34,089 

At amortised cost:      

  Principal  0 0 1,421 2,260 

  Accrued interest 0 0 5 3 

  Loss allowance 0 0 0 (1) 
At fair value through profit and 
loss: 

     

  Fair value  0 0 0 20,000 

Total Cash and Cash 
Equivalents 

0 0 1,426 22,262 

At amortised cost:      

  Principal  0 8,865 0 0 

  Accrued interest 0 306 0 0 

  Loss allowance 0 (294) 0 0 

  Trade receivables 0 0 0 37 

Included in Debtors * 0 8,877 0 37 

Total Financial Assets 0 8,877 0 56,388 
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NOTE 13a – FINANCIAL INSTRUMENTS (continued) 
 
(iii) Financial Instruments - Gains and Losses  
 
The gains and losses recognised in the Comprehensive Income and Expenditure Statement in relation to financial 
instruments consist of the following: 

 

  Financial Assets     

  Amortised Cost 
Fair Value 

through Profit & 
Loss 

2025/26  2024/25 

Total Total 
  £'000 £'000 £'000 £'000 

Interest income (1,657) 0 (1,657) (57) 

Dividend income 0 (568) (568) 0 

Interest and investment 
income 

(1,657) (568) (2,225) (57) 

Loss allowance 295 0 295 0 

Adjustments to provisions 
and the fair value of financial 
instruments 

295 0 295 0 

Net impact on surplus/ deficit 
on provision of services 

(1,362) (568) (1,930) (57) 

Net (gain)/loss for the year (1,362) (568) (1,930) (57) 

 
(iv) Financial Instruments - Fair Values  
 
The fair value of a financial instrument is the price that would be received when selling an asset, or the price that would 
be paid when transferring a liability, to another market participant in an arm’s-length transaction.  
 
Financial instruments, except those classified at amortised cost, are carried in the Balance Sheet at fair value. For most 
assets, including shares in money market funds, the fair value is taken from the market price.  
 
Financial instruments classified at amortised cost are carried in the Balance Sheet at amortised cost. Their fair values 
have been estimated by calculating the net present value of the remaining contractual cash flows at 31 March 2026, using 
the following methods and assumptions: 

 The fair values of long-term loans and investments have been discounted at the market rates for similar 
instruments with similar remaining terms to maturity on 31 March. 

 No early repayment or impairment is recognised for any financial instrument. 
 The fair value of short-term instruments, including trade payables and receivables, is assumed to approximate to 

the carrying amount given the low interest rate environment. 

 
Fair values are shown in the table below, split by their level in the fair value hierarchy: 

 Level 1 – fair value is only derived from quoted prices in active markets for identical assets or liabilities, e.g. bond 
prices 

 Level 2 – fair value is calculated from inputs that are observable for the asset or liability, other than quoted prices 
in active markets, e.g. interest rates or yields for similar instruments, or quoted prices in inactive markets.  

 Level 3 – fair value is determined using unobservable inputs, e.g. non-market data such as cash flow forecasts or 
estimated creditworthiness 
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NOTE 13a – FINANCIAL INSTRUMENTS (continued) 
 

  

 
Fair 

Balance 
Sheet 

Fair Value 
Balance 

Sheet 
Fair Value 

  

Value 31 March 31 March 31 March 31 March   

Level 2025 2025 2026 2026   

   £'000 £'000 £'000 £'000   

Financial assets held at fair value:      
  

Money market funds 1 0 0 20,000 20,000   

       
Financial assets held at amortised 
cost: 

     
  

Long-term loans to companies 3 0 0 8,877 6,760   

TOTAL  0 0 28,877 26,760 
  

Assets for which fair values are not 
disclosed *  

 1,426  36,388  
  

TOTAL FINANCIAL ASSETS  1,426  65,265  
  

Recorded on Balance Sheet as:      
  

Long-term debtors  0  8,877    

Short-term debtors  0  37    

Short-term investments  0  34,089    

Cash and cash equivalents  1,426  22,262    

TOTAL FINANCIAL ASSETS  1,426  65,265  
  

      
 

  

              
* The fair value of short-term financial assets held at amortised cost, including trade receivables, is assumed to approximate to the carrying amount.  

 
The fair value of financial assets held at amortised cost is lower than their balance sheet carrying amount because the interest rate on similar loans is higher 
than that obtained when the loan was originally made.  

 
NOTE 13b – NATURE AND EXTENT OF RISKS ARISING FROM FINANCIAL INSTRUMENTS 
 
The Corporate Joint Committee complies with CIPFA’s Code of Practice on Treasury Management and Prudential Code 
for Capital Finance in Local Authorities, both revised in December 2021. 
 
In line with the Treasury Management Code, the Corporate Joint Committee approves a Treasury Management Strategy. 
The Strategy sets out the parameters for the management of risks associated with financial instruments. The Corporate 
Joint Committee also produces Treasury Management Practices specifying the practical arrangements to be followed to 
manage these risks. The Corporate Joint Committee’s Treasury Strategy, together with its Treasury Management 
Practices seek to achieve a suitable balance between risk and return or cost. 
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NOTE 13b – NATURE AND EXTENT OF RISKS ARISING FROM FINANCIAL INSTRUMENTS 
(continued) 
 
The main risks are: 

 Credit Risk: The possibility that one party to a financial instrument will fail to meet its contractual obligations, 
causing a loss to the Corporate Joint Committee. 

 Liquidity Risk: The possibility that the Corporate Joint Committee might not have the cash available to make 
contracted payments on time. 

 Market Risk: The possibility that an unplanned financial loss will materialise because of changes in market variables 
such as interest rates or equity prices. 

 
Credit Risk: Investments 
 
The Corporate Joint Committee manages credit risk by ensuring that investments are only placed with organisations of 
high credit quality as set out in the Treasury Management Strategy. These include commercial entities with a minimum 
long-term credit rating of A-, the UK Government, and other local authorities without credit ratings upon which the 
Corporate Joint Committee has received independent investment advice. Recognising that credit ratings are imperfect 
predictors of default, the Corporate Joint Committee has regard to other measures including credit default swap and 
equity prices when selecting commercial organisations for investment. 
 
A limit of £5m of the total portfolio is placed on the amount that can be invested with a single counterparty (other than 
UK government). For unsecured investments in banks, building societies and registered providers, a smaller limit of £3m 
applies. 
 
The Corporate Joint Committee does not hold collateral security against any investments.  
 
The table below summarises the credit risk exposures of the Corporate Joint Committee’s treasury investment portfolio 
by credit rating: 
 

  Short-Term 

Credit Rating 

31 March   31 March 

2025   2026 

£’000   £’000 

AAA (Money Market Funds) 0   20,000 

    

A+ 1,421   2,255 

UK Government 0  3,000 

Local authorities 0   31,000 

Total Investments 
(Principal) 

1,421   56,255 

 
Loss allowances on treasury investments and cash and cash equivalents have been calculated by reference to historic 

default data published by credit rating agencies, multiplied by 110% to adjust for current and forecast economic 

conditions. A two-year delay in cash flows is assumed to arise in the event of default. Investments are determined to 

have suffered a significant increase in credit risk where they have been downgraded by three or more credit rating 

notches or equivalent since initial recognition, unless they retain an investment grade credit rating. They are determined 

to be credit-impaired when awarded a “D” credit rating or equivalent. At 31 March 2026, £792 of loss allowances related 

to treasury investments. 

Liquidity Risk 
 
At 31 March 2026, the Corporate Joint Committee held £22.3m (2024/25: £1.4m) of liquid financial assets that can be 
withdrawn or sold at short notice if required to meet cash outflows on financial liabilities.  
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NOTE 13b – NATURE AND EXTENT OF RISKS ARISING FROM FINANCIAL INSTRUMENTS 
(continued) 
 
Market Risk: Interest Rate Risk 
 
The Corporate Joint Committee is exposed to risk in terms of its exposure to interest rate movements on borrowings 
and investments. Movements in interest rates have a complex impact on the Corporate Joint Committee. For instance, 
a rise in interest rates would have the following effects: 

 Borrowings at variable rates – the interest expense will rise. 
 Borrowings at fixed rates – the fair value of the liabilities will fall. 
 Investments at variable rates – the interest income will rise. 
 Investments at fixed rates – the fair value of the assets will fall. 

 
Investments measured at amortised cost and loans borrowed are not carried at fair value, so changes in their fair value 
will have no impact on the Comprehensive Income and Expenditure Statement. However, changes in interest payable 
and receivable on variable rate borrowings and investments will be posted to the Surplus or Deficit on the Provision of 
Services. Movements in the fair value of fixed rate investments measured at fair value will be reflected in Other 
Comprehensive Income or the Surplus or Deficit on the Provision of Services as appropriate. 
 
If all interest rates had been 1% higher (with all other variables held constant) the financial effect would be: 
 

  
31 March 

2026 
£'000 

Increase in interest receivable on variable rate investments (196) 

Decrease in fair value of investments held at FVPL 26 

Impact on Surplus or Deficit on the Provision of Services (170) 

Decrease in fair value of loans and investments at amortised cost * 18 
* No impact on the Surplus or Deficit on the Provision of Services or Other Comprehensive Income and Expenditure. 

 
NOTE 14 – SHORT-TERM DEBTORS 
 

 31 March 31 March 

 2025 2026 

  £'000 £'000 

   
Trade Receivables 0 3 

Prepayments 0 34 

Other Receivable Amounts * 86 23,501 

Total 86 23,538 

* £22.5m of the North Wales Growth Deal Grant was due from Welsh Government at 31 March 2026. 

 
NOTE 15 – CASH AND CASH EQUIVALENTS 
 

 31 March 31 March 

 2025 2026 

  £'000 £'000 

Bank Current Accounts 0 5 

Call Accounts 1,426 22,257 

Cash and Cash Equivalents 1,426 22,262 
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NOTE 16 – SHORT-TERM CREDITORS 
 

 31 March 31 March 

 2025 2026 

  £'000 £'000 
Trade Payables 305 805 

Receipts in advance 90 0 

Other Payables 4 4,720 

Total 399 5,525 

 
NOTE 17 – UNUSABLE RESERVES 
 

31 March  
2025     

31 March  
2026 

£'000   £'000 

0 Capital Adjustment Account 8,571 

0 Pensions Reserve 0 

0 Accumulated Absences Account (46) 

0 Total Unusable Reserves 8,525 

 
17.1 Capital Adjustment Account 
 
The Capital Adjustment Account absorbs the timing differences arising from the different arrangements for accounting 
for the consumption of non-current assets and for financing the acquisition, construction or enhancement of those assets 
under statutory provisions. The Account is debited with the cost of acquisition, construction or enhancement as 
depreciation; impairment losses and amortisations are charged to the Comprehensive Income and Expenditure 
Statement. The Account is credited with the amounts set aside by the Corporate Joint Committee as finance for the 
costs of acquisition, construction and enhancement.  
 
Note 9 provides details of the source of all the transactions posted to the Account. 
 

2024/25   2025/26 

 £'000    £'000  

0 Balance 1 April 0 

0 Transfer Adjustment 0 

0 Restated Balance 1 April  0 
 

Reversal of items relating to capital expenditure debited or credited to 
the Comprehensive Income and Expenditure Statement: 

 

0 Revenue Expenditure funded from Capital under Statute (5,230) 

0 Loss allowances on capital loans (294) 
  

  
Capital financing applied in the year:  

0 Grants and contributions credited to Comprehensive Income and 
Expenditure Statement that have been applied to capital financing 

14,218 

0 Revenue provision for the financing of supported capital investment (123) 

0 Balance 31 March 8,571 
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NOTE 17 – UNUSABLE RESERVES (continued) 
 
17.2 Pensions Reserve 
 
The Pensions Reserve absorbs the timing differences arising from the different arrangements for accounting for post-
employment benefits and for funding benefits in accordance with statutory provisions. The Corporate Joint Committee 
accounts for post-employment benefits in the Comprehensive Income and Expenditure Statement as the benefits are 
earned by employees accruing years of service, updating the liabilities recognised to reflect inflation, changing assumptions 
and investment returns on any resources set aside to meet the costs. However, statutory arrangements require benefits 
earned to be financed as the Corporate Joint Committee makes employer’s contributions to pension funds or eventually 
pays any pensions for which it is directly responsible, with funding requirements set aside by the time the benefits are to 
be paid.  
 

2024/25   2025/26 

£000  £000 

     

0 Balance 1 April 0 

0 Transfer Adjustment 0 

0 Restated Balance 1 April 0 

0 Re-measurements of the net pension defined benefit (liabilities) / assets  (150) 

0 Reversal of items relating to retirement benefits debited or credited to the Surplus or 
Deficit on the Provision of Services in the Comprehensive Income and Expenditure 
Statement 

(128) 

0 Employer’s pensions contributions and direct payments to pensioners payable in the 
year 

278 

0 Balance 31 March 0 

 
17.3 Accumulated Absences Account 
The Accumulated Absences Account absorbs the differences that would otherwise appear on the General Fund Balance 
from accruing for compensated absences earned but not taken in the year, e.g. annual leave entitlement carried forward 
at 31 March. Statutory arrangements require that the impact on the General Fund Balance is neutralised by transfers to 
or from the Account. 
 

2024/25   2025/26 

£000  £000 

   

0 Balance 1 April 0 

0 Transfer Adjustment (42) 

0 Restated Balance 1 April  (42) 

0 Amount by which officer remuneration charged to the Comprehensive Income 
and Expenditure Statement on an accruals basis is different from remuneration 
chargeable in the year in accordance with statutory requirements    

(4) 

0 Balance 31 March (46) 
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NOTE 18a – CASH FLOW STATEMENT – ADJUSTMENTS TO NET SURPLUS OR DEFICIT 
ON THE PROVISION OF SERVICES FOR NON-CASH MOVEMENTS  
 

2024/25   2025/26 

£'000  £'000 

   
(145) (Increase)/Decrease in Creditors (12,772) 

(209) Increase/(Decrease) in Debtors 23,713 

0 Pension Liability  150 

0 Other non-cash items charged to net surplus/deficit on the provision 
of services  

(298) 

(354)   10,793 

 
*Due to the transfer of the North Wales Growth Deal and the Regional Skills Partnership’s balances to the CJC, the movements above do not directly reconcile 
to the movements in the Balance Sheet.  
 

 
NOTE 18b – CASH FLOW STATEMENT – OPERATING ACTIVITIES 
 
The cash flows for operating activities include the following item: 
 

2024/25   2025/26 

£'000  £'000 

(4) Dividends and interest received (1,780) 

 
 
NOTE 19– CASH FLOW STATEMENT – INVESTING ACTIVITIES 
 

2024/25   2025/26 

£'000  £'000 

   

0 Purchase of short-term investments 569,080 

0 Proceeds from short-term investments (535,080) 

0   34,000 
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NOTE 20 – EXPENDITURE AND INCOME ANALYSED BY NATURE 
 
The Corporate Joint Committee’s expenditure and income is analysed as follows: 
 

2024/25         2025/26 

£'000  Expenditure / Income  £'000 

   Expenditure   
104   Employee benefits expenses  1,963 

0   Premises  59 

0   Transport  5 

610   Supplies and Services  1,604 

69   Third Party  522 

0   Loss allowances on financial instruments  295 

0   Revenue Expenditure Funded From Capital Under Statute  5,230 

783  Total Expenditure  9,678 

    
 

 

  Income   

0   Partner Contributions  (818) 

(765)   Levy  (902) 

(57)   Interest and investment income  (2,230) 

(181)   Grants and other contributions  (17,381) 

(1,003)  Total Income  (21,331) 

    

(220)  (Surplus) / Deficit on the Provision of Services (11,653) 

            

 
NOTE 21 – OFFICERS’ REMUNERATION  
 
21a.  The Accounts and Audit (Wales) Regulations 2014 (as amended) require the Corporate Joint Committee to 
disclose the following information relating to employees appointed as Senior Officers, and whose salary is between 
£60,000 and £150,000. In compliance with the defined requirements, the pensionable pay, employer’s pension 
contributions and other employer costs are included below (including termination benefits), but the employer’s national 
insurance contributions are excluded. The remuneration paid to the Corporate Joint Committee’s senior officers is as 
follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* The Chief Executive was appointed in June 2025 and was previously in the Portfolio Director role. Whilst in the Portfolio Director role, they undertook the 
Chief Executive role for 2 days a week and received an honorarium in relation to this role (£705 from April 2025 to June 2025 with employer’s pension 
contribution of £138). The figures above include the remuneration received whilst in both posts. Prior to the transfer, the CJC reimbursed the NWEAB for all 
employment and associated costs related to the Chief Executive post, salary costs were £26,302 and employer’s pension contribution was £5,050.  
 
** The Head of Operations undertook the role of Portfolio Director for three days a week and therefore remuneration received was based on two pay scales.  

 
 
 

Chief Officers 2025/26 
  Employer’s  
  Pension  
 Salary Contribution Total 

 £ £ £ 

Chief Executive* 125,900 22,447 148,347 

Head of Operations** 97,028 19,017 116,045 

Regional Skills Manager 63,273 12,402 75,675 
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NOTE 21 – OFFICERS’ REMUNERATION (continued) 
 
21b.  Other Corporate Joint Committee employees receiving more than £60,000 remuneration for the year (excluding 
employer’s pension and national insurance contributions) were paid the following amounts. Termination benefits are to 
be included in the figures; however, there were no cases in 2025/26 and 2024/25.  
 

        
Number of other employees who received more than 
£60,000 and includes remuneration and termination 

benefits: Number in 2025/26   

  Total   
£60,000 - £64,999 3   

     
        

 
21c. The Accounts and Audit (Wales) Regulations 2014 (as amended) require the Corporate Joint Committee to include 
a ratio of remuneration. The ratio of the Chief Executive’s remuneration to the median remuneration of all the Corporate 
Joint Committee's employees for 2025/26 is 2.75:1, which corresponds to a median salary of £46,142. 
 
NOTE 22 – EXIT PACKAGES  
 
The number of exit packages with total cost per band, and total cost of the compulsory and other redundancies are set 
out in the table below. The cost in the table below reflects the related package cost to the employer, rather than the 
actual value of the payments to the individuals. In accordance with the requirements the related commitments as known 
to the Corporate Joint Committee as at 31 March 2026 are included. Included below are the related gross costs but not 
the financial savings to the Corporate Joint Committee, where appropriate. 
 

Exit 
package 

cost band 
(including 

special 
payments) 

Number of 
compulsory 

redundancies 

Number of other 
departures agreed 

Total number of 
exit packages by 

cost band 

Total cost of exit 
packages in each band 

£ 2024/25 2025/26 2024/25 2025/26 2024/25 2025/26 2024/25 2025/26 

              £'000 £'000 

0 - 20,000 0 1 0 0 0 1 0 10 

                  

Total 0 1 0 0 0 1 0 10 

 
NOTE 23 – EXTERNAL AUDIT COSTS 
 
The Corporate Joint Committee has incurred the following costs relating to external audit. 
 

2024/25   2025/26 
£'000  £'000 

(5) Fees payable to the auditor appointed by the Auditor General for Wales with regard 
to external audit services 

55 

(5) Net Fees 55 
*The audit costs are showing as negative in 2024/25 due to an overaccrual that was made in the previous year. The true fee for the 2024/25 audit was 
£1,909.   
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NOTE 24 – GRANT INCOME 
 
24a. The Corporate Joint Committee credited the following grants, contributions and donations to the Comprehensive 
Income and Expenditure Statement: 
 

                
   2024/25  2025/26   
   £'000 £'000  £'000 £'000   
          
Grants and Contributions Credited to Services         

Welsh Government         
North Wales Growth Deal Grant  0   5,353    
Local Energy Grant  0   177    
CJC Implementation Grant  0   200    
Strategic Development Plan Grant  0   200    
Regional Transport Plan Grant  181   200    
Investment Zone Consultancy Support Grant  0   25    
Flintshire and Wrexham Investment Zone Grant  0   430    
Regional Skills Partnership Grant  0    290     

    181  
 6,875   

      
    

Other Grants and Contributions     
    

 Partners' Contributions     
    

   Conwy County Borough Council  0   112    
Denbighshire County Council  0   111    
Flintshire County Council  0   118    
Cyngor Gwynedd  0   113    
Isle of Anglesey County Council  0   107    
Wrexham County Borough Council  0   122    
Bangor University  0   29    
Wrexham University  0   39    
Coleg Cambria  0   29    
Grŵp Llandrillo Menai  0    38     

    0  
 818   

    
 

 
    

Cyngor Gwynedd   
 

 
    

North Wales Growth Deal Grant   0  
 1,108    

UK Shared Prosperity Fund  0    321     
    0  

 1,429   
Other   

 
 

    
Welsh Local Government Association -  Regional Skills  
Partnership Grant 

0  
 

95    

Grŵp Llandrillo Menai -  Access to Funding Charges  0  
 25    

Wrexham County Borough Council - UK Shared Prosperity 
Fund 

0  
 

91    

Public Health Wales NHS Trust and Social Care 
Wales  

0 
   

1 
  

  

    0   212   
       

    
  Total    181  

 9,334   
    

 
 

    
Credited to Taxation and Non-specific Grant 
Income   

 
 

    

Welsh Government   
 

 
    

North Wales Growth Deal Grant    0  
 8,865   

       
     

  Total    0  
 8,865   

          
          
                

* The North Wales Growth Deal Grant is funded 50% by Welsh Government and 50% by UK Government. 
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NOTE 24 – GRANT INCOME (continued) 
 
24b.  The Corporate Joint Committee has received grants, contributions or donations that have yet to be recognised 
as income as they have conditions attached that could require the monies to be returned to the giver. The balance at 
the year-end are as follows: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

           

   31 March  31 March  

   2025  2026  

   £'000  £'000  

Grants and Contributions Received in Advance      

       

       

Short Term      

Capital Grants      

North Wales Growth Deal Grant  0  48,756  

Flintshire and Wrexham Investment Zone Grant  0  7,800  

    56,556  

       

Revenue Grants and Contributions      

Flintshire and Wrexham Investment Zone Grant  0  6,070  

Agri-Food Status Research Contributions  0  17  

   0  6,087  

       

       

Total  0  62,643  
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NOTE 25 – RELATED PARTIES 
 
The Corporate Joint Committee is required to disclose material transactions with related parties – bodies or individuals 
that have the potential to control or influence the Corporate Joint Committee or to be controlled or influenced by the 
Joint Committee. Disclosure of these transactions allows readers to assess the extent to which the Corporate Joint 
Committee might have been constrained in its ability to operate independently or might have secured the ability to limit 
another party’s ability to bargain freely with the Corporate Joint Committee. To conform to the requirements, this is 
done by Members and Senior Officers completing a personal declaration, as defined in the CIPFA Code of Practice. 
 
Summarised below are the payments and income between the Corporate Joint Committee, the Local Authorities, Further 
and Higher Education Establishments and Eryri National Park Authority for the 2025/26 financial year. Cyngor Gwynedd 
provides the support services for the Corporate Joint Committee.  
 

 Payments 
made 

 

Amounts 
owed by 
the CJC 

Income 
Received 

 

Amounts 
owed to 
the CJC 

 £’000 £’000 £’000 £’000 
Conwy County Borough Council 1 0 (259) 0  
Denbighshire County Council 0 0 (238) 0  
Flintshire County Council 70 130 (321) 0  
Cyngor Gwynedd 100 505 (1,600) (185)  
Isle of Anglesey County Council 0 0 (197) 0  
Wrexham County Borough Council 0 128 (364) (26)  
Bangor University 1,571 343 (29) 0  
Wrexham University 930 577 (39) 0  
Coleg Cambria 0 0 (29) 0  
Grŵp Llandrillo Menai  837 1,205 (38) (25)  
Eryri National Park Authority 0 0 (13) 0 

 
Welsh Government 
Welsh Government has effective control over the general operations of the Corporate Joint Committee, and is 
responsible for providing the statutory framework and provides the majority of its funding in the form of grants. Grants 
received from Welsh Government are set out in the subjective analysis in Note 20 which analyses expenditure and 
income by nature. The position as at 31 March is detailed in Note 24. 
 
Board Members, Advisers and Officers 
Members and advisers of the Corporate Joint Committee have influence over the Corporate Joint Committee’s financial 
and operational policies.   
 
All Board Members, Advisers and Senior Officers of the Corporate Joint Committee have completed declaration forms 
to declare their interest or relationship in companies, voluntary, charitable or public bodies that have dealings with the 
Corporate Joint Committee.   
 
A breakdown of the payments made to these bodies under this heading during 2025/26 and balances at 31 March 2026 
is as follows:  
 

Payments made 
 

Amounts owed by 
the CJC 

Income Received 
 

Amounts owed to 
the CJC 

£’000 £’000 £’000 £’000 
53 19 0 0 

 
One of the voting members of the CJC is also a member of the Gwynedd Pension Fund Pensions Committee. Details of 
transactions with the Pension Fund are shown in Note 27.  
 
A Senior Officer is a Non-Executive Director of Menter Môn. Details of the CJC’s balances with Menter Môn are shown 
in Note 13a.  
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NOTE 25 – RELATED PARTIES (continued)  
 
Key Management Personnel 
The Corporate Joint Committee's Section 151 Officer is also the Head of Finance and Section 151 Officer of Cyngor 
Gwynedd. Until February 2026, the Corporate Joint Committee's Monitoring Officer was the Head of Legal Services and 
Monitoring Officer of Cyngor Gwynedd. The amount payable by the Corporate Joint Committee to Cyngor Gwynedd 
for the Section 151 and Monitoring Officer's services in 2025/26 was £22,925 and £17,770 respectively. From February 
2026, the Corporate Joint Committee's Monitoring Officer services were provided by an agency at a cost of £46,200. 
 
NOTE 26 – CAPITAL EXPENDITURE AND CAPITAL FINANCING  
 
The total amount of capital expenditure incurred in the year is shown in the table below, together with the resources 
that have been used to finance it. Where capital expenditure is to be financed in future years by charges to revenue as 
assets are used by the Corporate Joint Committee, the expenditure results in an increase in the Capital Financing 
Requirement (CFR), a measure of the capital expenditure incurred historically by the Corporate Joint Committee that 
has yet to be financed.  
 
The movement in the year is explained as follows: 
 

    2025/26 

  

 
 £'000  

Capital Financing Requirement 1 April 0 

Transfer Adjustment  0 

Restated Capital Financing Requirement 1 April  0 

     

Capital investment in the year    

Capital loans  8,865 

Funded from capital under statute 5,230 

Sources of finance    

Government Grants and other contributions (14,095) 

     

Capital Financing Requirement 31 March 0 

 
NOTE 27 – PENSION COSTS 
 
As part of the terms and conditions of employment of its officers and other employees, the Corporate Joint Committee 
makes contributions towards the cost of post-employment benefits. Although these benefits will not actually be payable 
until employees retire, the Corporate Joint Committee has a commitment to make the payments. These need to be 
disclosed at the time that employees earn their future entitlement.   
 
The CJC participates in two post-employment schemes: 

a) The Local Government Pension Scheme administered locally by Cyngor Gwynedd. This is a funded 
defined benefit scheme based on final salary for service up to 31 March 2014 and based on a career average 
salary from 1 April 2014. The Corporate Joint Committee and the employees pay contributions into the fund, 
calculated at a level intended to balance the pensions liabilities with investment assets. 

b) Arrangements for the award of discretionary post-retirement benefits upon early retirement. 
This is an unfunded defined benefit arrangement, under which liabilities are recognised when awards are made. 
However, there are no investment assets built up to meet these pension liabilities, and cash has to be generated 
to meet actual pensions payments as they eventually fall due. 

 
The Gwynedd Pension Fund is operated under the regulatory framework for the Local Government Pension Scheme 
and the governance of the scheme is the responsibility of the Pensions Committee of Cyngor Gwynedd. Policy is 
determined in accordance with the Local Government Pensions Scheme Regulations. 
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NOTE 27 – PENSION COSTS (continued) 
 
The principal risks to the Corporate Joint Committee from the scheme are the longevity assumptions, statutory changes 
to the scheme, structural changes to the scheme (such as large-scale withdrawals from the scheme), changes to inflation, 
bond yields and the performance of equity investments held by the scheme. These are mitigated to a certain extent by 
the statutory requirements to charge the amounts required by statute as described in the accounting policies note to 
the General Fund. 
 
Transactions Relating to Post-employment Benefits 
The Corporate Joint Committee recognises the cost of retirement benefits in the reported cost of services when they 
are earned by employees, rather than when the benefits are eventually paid as pensions. However, the charge it is 
required to make is based on the cash payable in the year, so the real cost of post-employment/retirement benefits is 
reversed out of the General Fund via the Movement in Reserves Statement. The following transactions have been made 
in the Comprehensive Income and Expenditure Statement and the General Fund Balance via the Movement in Reserves 
Statement during the year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* The current service cost includes an allowance for administration expenses of 0.6% of payroll. 
** The other experience includes an allowance of £17,000 for the April 2026 pension increase order impact.  

 
 
 

 
 

Change in the Fair Value of Net Liability  
Net (liability) /asset 

 31 March 2026 

 £’000 
Fair value of plan assets 3,046 
Present value of funded liabilities             (2,072) 
Effect of the asset ceiling (974) 

Opening Position at 1 April 0 

Service cost  
 - Current service cost*  (133) 

Total Service Cost (133) 

Net interest  
- Interest income on plan assets 189 
- Interest cost on defined benefit liability (127) 
- Interest on the effect of the asset ceiling (57) 

Total Net Interest 5 

Total Defined Benefit Cost Recognised in Profit/(Loss) (128) 

Cash flows  
- Employer contributions 275 

Expected Closing Position 147 

Remeasurements  
- Change in demographic assumptions (5) 
- Change in financial assumptions 123 
- Other experience** (17) 
- Return on assets excluding amounts included in net interest 150 
- Changes in the effect of the asset ceiling (398) 

Total remeasurements recognised in Other Comprehensive 
Income (OCI) 

(147) 

Fair Value of Plan Assets 3,764 
Present Value of Funded Liabilities (2,335) 
Effect of the asset ceiling (1,429) 

Closing Position at 31 March  0 
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NOTE 27 – PENSION COSTS (continued) 
 
Pensions assets and liabilities recognised in the Balance Sheet  
 
The amount included in the Balance Sheet arising from the Corporate Joint Committee’s liability in respect of its defined 
benefit plan is as follows: 
 
 
 
 
 
 
 
 
 
 

 
The actuarial valuation of the Corporate Joint Committee’s pension scheme liabilities and pensions reserve shown on 
the Balance Sheet reports a net asset or liability of zero. The Corporate Joint Committee’s Actuary, Hymans Robertson 
LLP, determined that the fair value of the Corporate Joint Committee’s pension plan assets outweighed the present value 
of the plan liabilities at 31 March 2026 resulting in a pension plan asset. IFRIC 14 and IAS 19 Employee Benefits require 
that, where a pension plan asset exists, it is measured at the lower of:   

 The surplus in the defined benefit plan; and  
 The asset ceiling, which is capped at £0  

The asset ceiling is the present value of any economic benefits available in the form of refunds from the plan or reductions 
in future contributions to the plan. The Corporate Joint Committee’s Actuary calculated the asset ceiling as the net 
present value of future service costs less net present value of future contributions. The calculated asset ceiling for 2025/26 
results in greater future service contributions than future service costs so the economic benefit is limited to zero. The 
Corporate Joint Committee relies and places assurance on the professional judgement of the Actuary and the 
assumptions used to calculate this actuarial valuation. 
 
The Major Categories of Plan Assets as a Percentage of Total Plan Assets 
 
The Actuary has provided a detailed breakdown of Fund assets in accordance with the requirements of IAS 19. This 
analysis distinguishes between the nature and risk of those assets, and to further break them down between those with 
a quoted price in an active market, and those that are not quoted. The asset split for the Corporate Joint Committee is 
assumed to be in the same proportion to the Fund’s asset allocation as at 31 March 2026. The split is shown in the table 
below. The value of the Fund’s assets as at 31 March 2026 was £3.59bn. Only a portion of the Fund is relevant to the 
Corporate Joint Committee.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 31 March 2026 
 £’000 
Fair value of plan assets 3,764 
Present value of funded liabilities (2,335) 
Sub-total  1,429 
Effect of IAS 19/ IFRIC 14 (1,429) 
Net Asset/ (Liability) Arising From Defined Benefit Liability 0 
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NOTE 27 – PENSION COSTS (continued) 
 
Fair Value of Employer Assets 
 
The asset values below are at bid value as required under IAS 19. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basis for estimating assets and liabilities 
 
Liabilities have been assessed on an actuarial basis using the projected unit method, an estimate of the pensions that will 
be payable in future years dependent on assumptions about mortality rates, life expectancy and salary levels. Life 
expectancy is based on the Fund's VitaCurves with improvements in line with the CMI 2025 model, with core 
parameterisation, initial adjustment of 0.25% and a long term rate of improvement of 1.5% p.a. for both males and females.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 At 1 April 2025  At 31 March 2026 
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 £’000 £’000 £’000 % £’000 £’000 £’000 % 
 
Private Equity 

        

All 0 156 156 5 0 173 173 5 
Real Estate         
UK Property 0 166 166 5 0 183 183 5 
Investment Funds and Unit 
Trusts 

        

Equities 0 1,619 1,619 54 0 1,833 1,833 49 
Bonds 0 889 889 29 0 1,295 1,295 34 
Infrastructure 0 183 183 6 0 221 221 6 
Cash and Cash Equivalents         
All 0 33 33 1 0 59 59 1 
Total 0 3,046 3,046 100 0 3,764 3,764 100 
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NOTE 27 – PENSION COSTS (continued) 
 
Both the Gwynedd Pension Scheme and Discretionary Benefits liabilities have been estimated by Hymans Robertson, an 
independent firm of actuaries. The significant assumptions used by the Actuary in the following table have had a significant 
impact on the values of the assets and liabilities as follows: 
 

 
The estimation of the defined benefit liabilities is sensitive to the actuarial assumptions set out in the table above. In 
order to quantify the impact of a change in the financial assumptions used, the Actuary has calculated and compared the 
value of the scheme liabilities as at 31 March 2026 on varying bases. The approach taken is consistent with that adopted 
to derive the IAS 19 figures provided in this note.  
 
To quantify the uncertainty around life expectancy, the Actuary has calculated the difference in cost to the Corporate 
Joint Committee of a one-year increase in life expectancy. For sensitivity purposes this is assumed to be an increase in 
the defined benefit liability of broadly 3-5%. In practice the actual cost of a one-year increase in life expectancy will 
depend on the structure of the revised assumption (i.e. if improvements to survival rates predominantly apply at younger 
or older ages).  
 
The figures in the table below have been derived based on the membership profile of the Corporate Joint Committee as 
at 1 April 2025.  
 

Impact on the Defined Benefit Liability in the Scheme 
Change in assumption Approximate increase to 

Defined Benefit  
Liability 

Approximate monetary 
amount 

 31 March 2026 31 March 2026 
 % £’000 
0.1% decrease in real discount rate 3 62 
1 year increase in member life expectancy 4 93 
0.1% increase in the salary increase rate 0 4 
0.1% increase in the pension increase rate 2 58 

 
Impact on the Corporate Joint Committee’s Cash Flows 
 
One of the objectives of the scheme is that employer contributions should be kept at as constant a rate as possible. The 
Corporate Joint Committee has agreed a strategy with the fund’s Actuary to achieve a funding level of 100% over the 
next 17 years. Funding levels are monitored on an annual basis.  

  1 April 2025 31 March 2026 

Financial Assumptions % p.a. % p.a. 

Pensions Increase Rate 2.70 3.00 

Salary Increase Rate 3.20 3.50 

Inflation Rate  2.70 3.00 

Discount Rate 5.85 6.35 
Long-term expected rate of return on all categories 
of assets 

5.85 6.35 

Take-up option to convert annual pension into 
retirement lump sum 

 
 

 

 
    for pre-April 2008 service  65 

    for post-April 2008 service  65 

Mortality assumptions  Years 

Longevity at 65 for current pensioners    

     Men  20.9 

     Women  23.8 

Longevity at 65 for future pensioners    

     Men  21.9 

     Women  25.4 
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NOTE 27 – PENSION COSTS (continued) 
 
The contributions paid by the Corporate Joint Committee are set by the Fund Actuary at each triennial valuation, or at 
any other time as instructed to do so by the Administering Authority. The employer contributions rate payable over the 
period to 31 March 2026 was 19.6%.  
 
Information about the Defined Benefit Liability 
 

 Liability Split 
31 March 2026 

 £’000 % 
   
Active Members 2,335 100.0 
Deferred Members 0 0.0 
Pensioner Members 0 0.0 
Total 2,335 100.0 

 
The above figures are for funded liabilities only and do not include unfunded pensioner liabilities. As at the date of the 
most recent valuation, the duration of the Employer’s funded liabilities is 29 years.   
 
Impact in Future Years 
 
The total contributions expected to be made to the Local Government Pension Scheme by the Corporate Joint 
Committee in the year to 31 March 2027 is £191k. 
 
As the Actuary’s report is based on estimates and due to timing issues, an adjustment of -£3,362 has been made in 
2025/26, to bring the position in the Scheme based on the Actuarial figures in line with the closing position as at 31 
March 2026. This variance has been treated as Actuarial Gains and Losses on Pension Assets and Liabilities.  
 
NOTE 28 – JOINT OPERATIONS 
 
The Corporate Joint Committee has entered into a joint operation with Welsh Government for the development of 
land for new build employment and business premises at Parc Bryn Cegin, with construction commencing in 2025/26. 
The Corporate Joint Committee’s capital contribution to the project is 83% and Welsh Government’s capital 
contribution is 17%. The distribution of receipts will be split between the Corporate Joint Committee and Welsh 
Government based on their percentage of capital contributions.   
 
The Corporate Joint Committee’s accounts for 2025/26 include its actual transactions and balances in respect of the 
joint operation.   

 
NOTE 29 – EVENTS AFTER THE REPORTING PERIOD 
 
The Statement of Accounts was authorised by the responsible financial officer on 3 July 2026. Events taking place after 
this date are not reflected in the financial statements or related notes. Where events taking place before this date 
provided information about conditions existing at 31 March 2026, the figures in the financial statements and notes have 
been adjusted in all material respects to reflect its impact. The accounts have been updated since published subject to 
audit, to incorporate auditor recommendations. 
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Proposed Audit Report  
 
The report of the Auditor General for Wales to the members of North Wales Corporate Joint Committee 

Opinion on financial statements  

I have audited the financial statements of the North Wales Corporate Joint Committee for the year ended 31 March 
2026 under the Public Audit (Wales) Act 2004.   
 
North Wales Corporate Joint Committee’s financial statements comprise the Expenditure and Funding Analysis, the 
Movement in Reserves Statement, the Comprehensive Income and Expenditure Statement, the Balance Sheet, the 
Cash Flow Statement, and the related notes, including the material accounting policies.   
 
The financial reporting framework that has been applied in their preparation is applicable law and UK adopted 
international accounting standards as interpreted and adapted by the Code of Practice on Local Authority Accounting 
in the United Kingdom 2025-26.  
 
In my opinion, in all material respects, the financial statements:   

 give a true and fair view of the financial position of North Wales Corporate Joint Committee as at 31 March 

2026 and of its income and expenditure for the year then ended; and  

 have been properly prepared in accordance with legislative requirements and UK adopted international 

accounting standards as interpreted and adapted by the Code of Practice on Local Authority Accounting in the 

United Kingdom 2025-26.  

Basis of opinion  

I conducted my audit in accordance with applicable law and International Standards on Auditing in the UK (ISAs (UK)) 
and Practice Note 10 ‘Audit of financial statements and regularity of public sector bodies in the United Kingdom’. My 
responsibilities under those standards are further described in the auditor’s responsibilities for the audit of the 
financial statements section of my report.   
 
My staff and I are independent of the North Wales Corporate Joint Committee in accordance with the ethical 
requirements that are relevant to my audit of the financial statements in the UK including the Financial Reporting 
Council’s Ethical Standard, and I have fulfilled my other ethical responsibilities in accordance with these requirements. I 
believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.   

Conclusions relating to going concern  

In auditing the financial statements, I have concluded that the use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate.  
 
Based on the work I have performed, I have not identified any material uncertainties relating to events or conditions 
that, individually or collectively, may cast significant doubt on the North Wales Corporate Joint Committee’s ability to 
continue to adopt the going concern basis of accounting for a period of at least twelve months from when the financial 
statements are authorised for issue.  
 
My responsibilities and the responsibilities of the responsible financial officer with respect to going concern are 
described in the relevant sections of this report.  

Other Information  

The other information comprises the information included in the annual report other than the financial statements and 
my auditor’s report thereon. The Responsible Financial Officer is responsible for the other information contained Page 139
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within the annual report. My opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in my report, I do not express any form of assurance conclusion thereon.   
 
My responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or knowledge obtained in the course of the audit, or otherwise 
appears to be materially misstated. If I identify such material inconsistencies or apparent material misstatements, I am 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work I have performed, I conclude that there is a material misstatement of this other information, I am 
required to report that fact.  
 
I have nothing to report in this regard.   

Opinion on other matters  

In my opinion, based on the work undertaken in the course of my audit:  

 the information contained in the Narrative Report for the financial year for which the financial statements are 

prepared is consistent with the financial statements and is in accordance with the Code of Practice on Local 

Authority Accounting in the United Kingdom 2025-26; and 

 the information given in the Governance Statement for the financial year for which the financial statements are 

prepared is consistent with the financial statements and is in accordance with guidance.   

Matters on which I report by exception  

In the light of the knowledge and understanding of North Wales Corporate Joint Committee and its environment 
obtained in the course of the audit, I have not identified material misstatements in the Narrative Report or the 
Governance Statement. 
 
I have nothing to report in respect of the following matters, which I report to you, if, in my opinion:  

 I have not received all the information and explanations I require for my audit;  

 adequate accounting records have not been kept, or returns adequate for my audit have not been received 

from branches not visited by my team; or  

 the financial statements are not in agreement with the accounting records and returns.  

Responsibilities of the responsible financial officer for the financial statements  

As explained more fully in the Statement of Responsibilities for the Statement of Accounts, the responsible financial 
officer is responsible for:  

 the preparation of the statement of accounts, which give a true and fair view and comply with proper 

practices;  

 maintaining proper accounting records;   

 internal controls as the responsible financial officer determines is necessary to enable the preparation of 

statements of accounts that are free from material misstatement, whether due to fraud or error; and 

 assessing the North Wales Corporate Joint Committee’s ability to continue as a going concern, disclosing as 

applicable, matters related to going concern and using the going concern basis of accounting unless the 

responsible financial officer anticipates that the services provided by the North Wales Corporate Joint 

Committee will not continue to be provided in the future.  
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Auditor’s responsibilities for the audit of the financial statements  

My responsibility is to audit the financial statements in accordance with the Public Audit (Wales) Act 2004.  
 
My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.  
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. I design procedures in line 
with my responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.   
 
My procedures included the following:  

 enquiring of management, the Head of Internal Audit and those charged with governance, including obtaining 

and reviewing supporting documentation relating to North Wales Corporate Joint Committee policies and 

procedures concerned with:   

- identifying, evaluating and complying with laws and regulations and whether they were aware of any 

instances of non-compliance; 

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, 

suspected or alleged fraud; and 

- the internal controls established to mitigate risks related to fraud or non-compliance with laws and 

regulations. 

 considering as an audit team how and where fraud might occur in the financial statements and any potential 

indicators of fraud. As part of this discussion, I identified potential for fraud in the following areas: management 

override and the posting of unusual journals; 

 obtaining an understanding of North Wales Corporate Joint Committee’s framework of authority as well as 

other legal and regulatory frameworks that North Wales Corporate Joint Committee operates in, focusing on 

those laws and regulations that had a direct effect on the financial statements or that had a fundamental effect 

on the operations of North Wales Corporate Joint Committee; and 

 obtaining an understanding of related party relationships; 

In addition to the above, my procedures to respond to identified risks included the following:  

 reviewing the financial statement disclosures and testing to supporting documentation to assess compliance 

with relevant laws and regulations discussed above;  

 enquiring of management, the North Wales Corporate Joint Committee and legal advisors about actual and 

potential litigation and claims;  

 reading minutes of meetings of those charged with governance;  

 in addressing the risk of fraud through management override of controls, testing the appropriateness of 

journal entries and other adjustments; assessing whether the judgements made in making accounting 

estimates are indicative of a potential bias; and  

 evaluating the business rationale of any significant transactions that are unusual or outside the normal course 

of business.  
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I also communicated relevant identified laws and regulations and potential fraud risks to all audit team members and 
remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.  

The extent to which my procedures are capable of detecting irregularities, including fraud, is affected by the inherent 
difficulty in detecting irregularities, the effectiveness of the North Wales Corporate Joint Committee’s controls, and the 
nature, timing and extent of the audit procedures performed.   

A further description of the auditor’s responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council's website www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s 
report.  

Other auditor’s responsibilities 

I communicate with those charged with governance regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that I identify during my 
audit.  

Certificate of completion of audit 

I certify that I have completed the audit of the accounts of North Wales Corporate Joint Committee in accordance with 
the requirements of the Public Audit (Wales) Act 2004 and the Auditor General for Wales’ Code of Audit Practice.   

Catherine Mealing-Jones 1 Capital Quarter 
Auditor General for Wales Tyndall Street  
29 September 2026 Cardiff, CF10 4BZ 

The maintenance and integrity of Ambition North Wales’ website is the responsibility of the Operations and Resources 
Manager and the Strategic Communications and Engagement Lead with the Head of Corporate Services responsible for 
Cyngor Gwynedd’s website; the work carried out by auditors does not involve consideration of these matters and 
accordingly auditors accept no responsibility for any changes that may have occurred to the financial statements since 
they were initially presented on the website. 
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Glossary 

Actuarial Gains and Losses - For a defined benefit pension scheme, the changes in actuarial surpluses that arise 
because events have not coincided with the actuarial assumptions made for the last valuation (experience gains and 
losses) or the actuarial assumptions have changed. 
 
Asset - Items of worth that are measurable in terms of value. 

 A current asset will be consumed or will cease to have material value within the next financial year. 

 A non-current asset provides benefit to the Corporate Joint Committee and to the services it provides for a 
period of more than one year. 

 
Balances (or Reserves) - These represent accumulated funds available to the Corporate Joint Committee. Some 
balances (reserve) may be earmarked for specific purposes for funding future defined initiatives or meeting identified 
risks or liabilities. 
 
Capital Adjustment Account - A reserve set aside from revenue resources or capital receipts to fund capital 
expenditure or the repayment of external loans and certain other capital financing transactions. 
 
Capital Expenditure - Expenditure on the procurement of a non-current asset, which will be used in providing services 
beyond the current accounting period or expenditure that adds to, and not merely maintains, value of an existing non-
current asset. 
 
Capital Financing - Funds obtained to pay for capital expenditure. There are various methods of financing capital 
expenditure including borrowing, leasing, direct revenue financing, usable capital receipts, capital grants, capital 
contributions, revenue reserves and earmarked reserves. 
 
CIPFA (Chartered Institute of Public Finance and Accounting) - The professional institute for accountants 
working in the public sector. 
 
Creditors - Amounts owed by the Corporate Joint Committee for work done, goods received or services rendered, 
for which payments have not been made by the end of that accounting period. 
 
Current Service Cost - The increase in the present value of a defined benefit pension scheme’s liabilities expected to 
arise from employee service in the current period. 
 
Debtors - Amount owed to the Corporate Joint Committee for work done, goods received or service rendered within 
the accounting period, but for which payment has not been received by the end of that accounting period. 
 
Defined Benefit Scheme - A pension or other retirement benefit scheme other than a defined contribution scheme. 
 
Defined Contribution Scheme - A pension or other retirement benefit scheme into which an employee pays regular 
fixed contributions as an amount or as a percentage of pay, and will have no legal or constructive obligation to pay further 
contributions if the scheme does not have sufficient assets to pay all employees benefits relating to the employee Service 
in the current and prior periods. 
 
Fair Value - The price that would be received to sell an asset, or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date. 
 
Financial Instruments - Any contract that gives rise to a financial asset of one entity and a financial liability or equity 
instrument of another. The term covers both financial assets and financial liabilities, from straightforward trade 
receivables (invoices owing) and trade payables (invoices owed) to complex derivatives and embedded derivatives. 
 
General Fund - This is the main revenue fund of the Corporate Joint Committee and it includes the net cost of all 
services financed by partners’ contributions and levies and Government grants. 
 
International Financial Reporting Standards (IFRS) - A suite of accounting standards used across the world. They 
must be applied by all reporting entities to all financial statements in order to provide a true and fair view of the entity’s 
financial position, and a standardised method of comparison with financial statements of the other entities. 
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Liability - Amounts due to individuals or organisations which will have to be paid at some time in the future.  
 
Related Parties - Parties are considered to be related if one party has the ability to control the other party or exercise 
significant influence over the other party in making financial or operating decisions. 
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This document has been prepared as part of work performed in 

accordance with statutory functions.  

The Auditor General, Wales Audit Office and staff of the Wales Audit Office 

accept no liability in respect of any reliance or other use of this document 

by any member, director, officer or other employee in their individual 

capacity, or any use by any third party. 

For further information, or if you require any of our publications in an 

alternative format and/or language, please contact us by telephone on  

029 2032 0500, or email info@audit.wales. 

We welcome correspondence and telephone calls in Welsh and English. 

Corresponding in Welsh will not lead to delay. Rydym yn croesawu 

gohebiaeth a galwadau ffôn yn Gymraeg a Saesneg. Ni fydd gohebu yn 

Gymraeg yn arwain at oedi. 

Mae’r ddogfen hon hefyd ar gael yn Gymraeg. This document is also 

available in Welsh.  
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Introduction 

As the newly appointed Auditor General for 

Wales, I am pleased to share my Audit of 

Accounts Report. The Report summarises the 

main findings from my audit of your 2025-26 

accounts. My team have already discussed 

these findings with the Assistant Head of 

Finance (Sustainability and Developments). 

My team have substantially completed the 

audit work as set out in my Audit Plan dated 

May 2026. The remaining tasks involve:  

• Annual Governance Statement;  

• Related Parties; 

• Concluding the review of the audit file; and 

• Completion of final audit procedure steps. 

 

Since my Audit Plan, I have updated materiality to reflect the 2025-26 

accounts. I have not identified any new audit risks. My response to 

previously identified risks is set out in Appendix 1.  

I am required to provide an opinion on whether the accounts have been 

properly prepared, and give a true and fair view, in all material aspects My 

proposed audit opinion and basis for it is outlined on page 20. 

It is the responsibility of the those charged with governance, i.e. the North 

Wales Corporate Joint Committee (the North Wales CJC) to address any 

matters raised in my report and provide me with a Letter of 

Representation.  

I would like to extend my gratitude to the officers and staff for their 

cooperation throughout the audit process which has been invaluable in 

completing this audit effectively. 

 

 

Catherine Mealing-

Jones 

Auditor General for 

Wales 
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Your audit at a glance  

 

We intend to issue an unqualified opinion on the accounts. 
 
See Appendix 4 

 

There are other matters to report. 
 
See Audit findings  

 

There are no uncorrected misstatements in the accounts. 
 
See Audit findings 

 

Recommendations arising from our work will be set out in an 
Accounts Memorandum which will be communicated with officers 
in due course. 

 

We are aiming to certify your accounts on 29 September 2026, 
in line with the deadline of 30 September 2026. 
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Materiality 

I use professional judgement to set a materiality threshold to identify and 

correct misstatements that could affect users’ decisions, considering both 

financial errors and disclosure requirements according to the applicable 

accounting framework and laws. My team updates materiality throughout 

the audit and I include in this report matters that exceed my reporting 

threshold, as set out below: 

Materiality 

Set at 1% of gross assets based 

upon the 2025-26                            

draft financial statements 

Reporting threshold (trivial) 

Set at 5% of materiality 

    

£888,000 £44,000 

In the Audit Plan, materiality was provisionally determined using prior year 

gross expenditure of the North Wales Economic Ambition Board as the 

most appropriate basis. Following our review of the draft financial 

statements, we reassessed this approach and concluded that gross assets 

now provides a more appropriate basis. This reflects the increasing 

significance of the North Wales CJC’s balance sheet as the organisation 

continues to develop and enters into more complex arrangements. 

Accordingly, materiality was set at 1% of gross assets.  

There are some areas of the accounts that may be of more importance to 

the user of the accounts. We confirm lower materiality levels for these: 

Remuneration report 

£1,000 

 Related party disclosures 

£10,000 
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Audit Findings 

Misstatements 

A misstatement arises where information in the accounts is not in 

accordance with accounting standards. 

Corrected misstatements 

During our audit, we identified misstatements that have been corrected by 

management, but which we consider should be drawn to your attention.  

These are set out in Appendix 2. 

Other significant issues 

International Standard on Auditing 260 requires us to communicate with 

those charged with governance. We must tell you significant findings from 

the audit and other matters if they are significant to your oversight of the 

North Wales CJC’s financial reporting process. 

There were no such issues identified during the audit 

Other issues 

My audit plan presented to the Governance and Audit Committee in June 

2026 included an estimated audit fee of £34,832 for the audit of the 

financial statements. As this was the first year that the North Wales CJC 

prepared a full set of financial statements following the transfer of the 

North Wales Economic Ambition Board arrangements on 1 April 2025, the 

audit involved more work than originally anticipated. Additional work was 

required to understand and evaluate the new governance arrangements, 

reporting requirements, accounting treatments, and the opening balances 

transferred to the CJC. Consequently, the complexity of the audit 

increased the level of audit input required beyond that envisaged when the 

original fee estimate was set. My team will discuss the additional costs 

incurred with the Statutory Finance Officer before agreeing the final audit 

fee. 
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The Annual Governance Statement (AGS) was not provided alongside the 

draft financial statements and was submitted at a late stage of the audit 

process. This created additional resourcing and timetable pressures in 

completing the necessary audit work on the AGS before the North Wales 

CJC's consideration of the financial statements. While we recognise that 

2025-26 was the first year in which the North Wales CJC prepared a full 

set of financial statements and that new reporting processes were being 

established, we would expect the AGS to be prepared and submitted 

alongside the draft accounts in future years to support a timely and 

efficient audit. 

During the audit, we identified uncertainty regarding the accounting 

treatment of the collaborative agreement with Welsh Government for Parc 

Bryn Cegin. We sought clarification from Welsh Government on the 

appropriate accounting treatment; however, a response had not been 

received before completion of our audit work. Consequently, we were 

unable to conclude fully on whether the treatment adopted by the CJC is 

appropriate. While any potential impact is not expected to be material to 

the 2025-26 financial statements, we draw this matter to the attention of 

those charged with governance for consideration as the arrangement 

develops in future years. 

Proposed audit opinion 

Audit opinion  

We intend to issue an unqualified audit opinion on this year’s accounts 

once you have provided us with a Letter of Representation (see below). 

Our proposed audit report is set out in Appendix 3.  

Letter of representation 

A Letter of Representation is a formal letter in which you confirm to us the 

accuracy and completeness of information provided to us during the audit. 

Some of this information is required by auditing standards; other 

information may relate specifically to your audit. 

The letter we are requesting you to sign is included in Appendix 4, the 

contents of which are in line with our standard request for representations. 
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Audit team and ethical 

compliance 

The main members of my team who carried out the audit work, together 

with their contact details, are summarised in Exhibit 1. 

Exhibit 1: My local audit team 

Engagement Lead Matthew Edwards 

matthew.edwards@audit.wales  

Audit Manager Yvonne Thomas 

yvonne.thomas@audit.wales 

Senior Auditor Siwan Glyn 

siwan.glyn@audit.wales 

Compliance with ethical standards 

We confirm that: 

• we have complied with the ethical standards we are required to 

follow in carrying out our work; 

• we have remained independent of yourselves; 

• our objectivity has not been comprised; and  

• we have no relationships that could undermine our independence 

or objectivity. 

The Audit Plan identified a potential independence threat arising from an 

acquaintance between the Audit Manager and a local authority officer who 

is a member of the North Wales CJC's Portfolio Board. The matter was 

monitored throughout the audit, and as the Audit Manager had no 

involvement with the individual during the audit, no actual or perceived  

impairment to independence or objectivity was identified. Consequently, no 

safeguards were required. 
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Appendix 1 – Audit risks and 

outcomes 

My Audit Plan set out the risks of material misstatement for the audit of 

North Wales CJC accounts. Exhibit 2 lists these audit risks and sets out 

how they were addressed as part of the audit. No additional audit risks 

have been identified since that need to be brought to your attention.  

 

Exhibit 2: Audit risks reported previously, work done and outcome 

Audit risk Work done Outcome 

Risk of management 

override  

The risk of management 

override of controls is 

present in all entities. Due 

to the unpredictable way in 

which such override could 

occur, it is viewed as a 

significant risk [ISA 

240.32-33]. 

The audit team:  

• tested the appropriateness 

of journal entries and other 

adjustments made in 

preparing the financial 

statements;  

• reviewed accounting 

estimates for bias; and  

• evaluated the rationale for 

any significant transactions 

outside the normal course of 

business.  

My audit work did not 

identify any instances 

of management 

override of controls.  
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Transition to the North 

Wales Corporate Joint 

Committee 

In June 2022, the North 

Wales CJC assumed its 

functions, with the former 

NWEAB arrangements 

transferring to it on 1 April 

2025. This change 

requires the accounts to 

include additional 

disclosures and to reflect 

the transfer of balances 

and data from the former 

body. Consequently, there 

is an increased risk that 

reporting requirements 

may not be fully complied 

with or that the transfer of 

information may not be 

fully met or that the 

information mat not 

completed accurately. If 

not appropriately 

managed, this could result 

in material misstatements 

in the financial statements. 

The audit team: 

• engaged with finance 

officers during the accounts 

preparation process to 

discuss planned changes to 

disclosure requirements; 

• assessed all disclosures 

against the CIPFA Code 

and Disclosure Checklist to 

identify any missing or 

incorrect requirements; 

• performed detailed testing 

of new disclosures to 

confirm they were complete 

and that the underlying 

accounting treatment was 

accurate; and 

• audited the opening 

balances of the North Wales 

CJC accounts, including a 

review of the procedures for 

transferring balances from 

the previous NWEAB 

arrangements. 

See Appendix 2 for 

details of my findings. 
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Valuation of pension 

fund net liability/surplus 

The Local Government 

Pension scheme (LGPS) 

pension fund 

liability/surplus as reflected 

in the financial statements 

are material estimates. 

The nature of this estimate 

means that it is subject to 

a high degree of 

estimation uncertainty as it 

is sensitive to small 

adjustments in the 

assumptions used in its 

calculation. 

The impact of economic  

conditions, particularly 

interest rate levels, also 

has a significant impact on 

the liability/surplus. 

A triennial valuation of the 

scheme has been 

undertaken as at 31 March 

2025, which will impact 

upon disclosures in the 

North Wales CJC’s 

financial statements for the 

first time in the 2025-26 

financial year.  

There is a risk therefore 

that the liability/surplus is 

materially misstated. 

The audit team: 

• evaluated the instructions 

issued by management to 

their management experts 

(actuary) for this estimate 

and the scope of the 

actuary’s work; 

• assessed the competence, 

capabilities and objectivity 

of the actuary who carried 

out the valuations; 

• assessed the accuracy and 

completeness of the 

information provided by the 

North Wales CJC to the 

actuary to estimate the 

liability; 

• tested the accuracy of the 

pension fund net liability and 

disclosures in the financial 

statements with the 

actuarial report from the 

actuary; 

• assessed the 

reasonableness of the 

assumptions made by the 

actuary by reviewing the 

report of the consulting 

actuary (auditor’s expert) 

and undertaking any 

additional procedures 

required; and 

• undertook a programme of 

work to provide assurance 

over the data used by the 

actuary to undertake the 

triennial valuation. 

My audit work did not 

identify any significant 

issues. 
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Senior officer 

remuneration 

Remuneration paid to 

senior officers are of high 

interest and is material by 

nature. There is a risk that 

the structure of the senior 

officers, following the 

transfer of the NWEAB to 

the North Wales CJC, may 

not be fully or 

appropriately disclosed in 

the financial statements.  

There is therefore a risk 

that even low value errors 

in the disclosure could 

result a material 

misstatement. 

The audit team: 

• gained an understanding of 

the senior management 

team structure in place 

during 2025-26; 

• ensured that remuneration 

disclosed was consistent 

with supporting evidence; 

• ensured that amounts paid 

were consistent with those 

approved by the North 

Wales CJC; and 

• ensured that disclosures 

were complete based on the 

team’s knowledge and are 

prepared in accordance with 

requirements. 

My audit work did not 

identify any significant 

issues. 
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Related party 

disclosures 

The financial statements 

must disclose any related 

party relationships along 

with the transactions and 

balances between the 

North Wales CJC and the 

other body/party. 

The North Wales CJC has 

many relationships that 

could be considered a 

related party. Many are 

well known for example, 

Welsh Government as 

funder.  

However, where related 

party relationships arise 

via individual officer or 

member relationships, 

there is likely to be less 

transparency regarding 

these relationships. These 

transactions are of high 

interest and are 

considered to be material 

by their nature.  

There is a risk of material 

misstatement due to 

incomplete or inaccurate 

disclosures, even where 

these are of relatively low 

value. 

My audit team: 

• reviewed the North Wales 

CJC’s process for 

identifying related party 

relationships and associated 

transactions and balances; 

• undertook procedures to 

confirm the completeness of 

related party relationships; 

and 

• ensured disclosures were 

complete, accurate, 

consistent with evidence 

and are in accordance with 

the Local Government 

Code. 

See Appendix 2 for 

details of my findings. 
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Leases  

As this is the first year of 

full accounts for the North 

Wales CJC financial 

statements following the 

transfer of the NWEAB on 

1 April 2025, there is a risk 

that lease arrangements 

have not been fully 

identified or appropriately 

assessed under the 

requirements of the 

revised IFRS 16 ‘Lease 

accounting’ standard 

(IFRS16). Contracts that 

contain leases may be 

omitted or incorrectly 

classified. This could result 

in material misstatement 

due to incomplete or 

inaccurate recognition, 

measurement and 

disclosure of right-of-use 

assets and corresponding 

lease liabilities in the 

financial statements. 

My audit team:  

• obtained an understanding 

of management’s process 

for identifying leases; 

• reviewed the North Wales 

CJC’s working papers to 

ensure that all leases falling 

within the scope of IFRS16 

were included in 

calculations;  

• tested a sample of asset 

and liability calculations to 

ensure that the assumptions 

were reasonable, and the 

calculations were correctly 

prepared; and  

• confirmed that asset and 

liability values were 

correctly accounted for and 

disclosed in the financial 

statements. 

My audit work did not 

identify any significant 

issues.  
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Recognition of new 

Collaborative 

Arrangement  

The North Wales CJC 

entered a new 

collaborative arrangement 

with the Welsh 

Government for the 

development of a project, 

whereby the Welsh 

Government provides land, 

and the North Wales CJC 

provides funding.  

As this type of 

arrangement is not 

currently undertaken by 

the North Wales CJC, 

there is a risk that it has 

not been appropriately 

assessed and accounted 

for in accordance with the 

relevant accounting 

standards. This may result 

in incorrect recognition, 

classification, or disclosure 

of assets, liabilities, or 

interests in the 

arrangement within the 

financial statements. 

My audit team:  

• obtained and reviewed the 

formal agreement for the 

project to understand the 

roles, responsibilities, and 

rights of each party; 

• assessed whether the 

arrangement met the 

definition of a joint venture 

under the relevant 

accounting framework; 

• assessed how any asset, 

liability, or interest in the 

project should be 

recognised; and 

• checked calculations and 

supporting data for any 

amounts recognised. 

See Audit Findings 

and Appendix 2 for 

details of my findings. 
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Appendix 2 – Summary of 

corrections made 

During our audit, we identified the following misstatements that have been 

corrected by management, but which we consider should be drawn to your 

attention. 

Value of 

correction 

Accounts area Explanation 

£6,942,000 

Disclosure only - 

no overall effect 

on the financial 

statements 

Cash Flow 

Statement and 

the following 

associated 

notes 18a, 18b 

and 19  

A loan advanced during the year was correctly 

recognised as a debtor in the Balance Sheet; 

however, the related cash outflow had been 

incorrectly classified as an investing activity 

within the Cash Flow Statement. This 

treatment was inconsistent with the 

accounting classification applied to the loan. 

The Cash Flow Statement was amended to 

ensure consistency with the Balance Sheet 

presentation as follows: 

• Increased the ‘Adjustments to net surplus 

or deficit on the provision of services for 

non-cash movements’ by £6,942,000.  

• Removed the ‘adjust for items included in 

the net surplus or deficit on the provision 

of services that are investing and financing 

activities’ of £6,942,000. 

This also affected the related Cash Flow 

notes as follows: 

• Note 18a: increased ‘Increase/(Decrease) 

in Creditors’ by £6,942,000 

• Note 18b: removed ‘Grant received for the 

financing of loan advanced’ of £6,942,000. 

• Note 19: removed loan advanced of 

£6,942,000 and removed ‘Grant received 
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for the financing of loan advanced’ of 

(£6,942,000) 

£1,923,000 

Disclosure only - 

no overall effect 

on the financial 

statements 

Note 13a 

Financial 

Instruments 

The Financial Instruments note omitted a 

creditor of £1.923 million relating to an 

undrawn element of the loan referred to above 

from ‘financial liabilities measured at 

amortised cost’. As the balance represented a 

contractual obligation to transfer cash, it met 

the definition of a financial liability. The note 

was amended to include the balance within 

financial liabilities measured at amortised 

cost. 

Disclosure only Note 3 Prior 

Period 

Adjustments 

(PPA) 

 

Note 2 North 

Wales Growth 

Deal and 

Regional Skills 

Partnership 

Transfer 

The disclosures in Note 3 did not meet the 

accounting standards’ definition of a prior 

period adjustment, as they related to balances 

transferred to the North Wales CJC on 1 April 

2025. They was therefore moved to Note 2 to 

better reflects its nature. 

Disclosure only Note 25 Related 

Parties 

Payments to statutory officers under an SLA 

agreement were not originally disclosed as 

Key Management Personnel remuneration. 

The Related Parties note was amended to 

include these payments. 

Disclosure only Note 28 Joint 

Ventures 

Our audit work concluded that the 

arrangement with Welsh Government is a 

Joint Operation rather than a Joint Venture. 

The related accounting issues is set out on 

page 8. 
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Various - no 

overall effect on 

the primary 

statements 

 

various Other minor amendments were made to 

disclosures, narrative wording and 

typographical errors. 
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Appendix 3 – Proposed audit 

report 

The report of the Auditor General for Wales to the members of North 

Wales Corporate Joint Committee 

Opinion on financial statements  

I have audited the financial statements of the North Wales Corporate Joint 

Committee for the year ended 31 March 2026 under the Public Audit 

(Wales) Act 2004.   

North Wales Corporate Joint Committee’s financial statements comprise 

the Expenditure and Funding Analysis, the Movement in Reserves 

Statement, the Comprehensive Income and Expenditure Statement, the 

Balance Sheet, the Cash Flow Statement, and the related notes, including 

the material accounting policies.   

The financial reporting framework that has been applied in their 

preparation is applicable law and UK adopted international accounting 

standards as interpreted and adapted by the Code of Practice on             

Local Authority Accounting in the United Kingdom 2025-26.  

In my opinion, in all material respects, the financial statements:   

• give a true and fair view of the financial position of North Wales 

Corporate Joint Committee as at 31 March 2026 and of its income and 

expenditure for the year then ended; and  

• have been properly prepared in accordance with legislative 

requirements and UK adopted international accounting standards as 

interpreted and adapted by the Code of Practice on Local Authority 

Accounting in the United Kingdom 2025-26.  

Basis of opinion  

I conducted my audit in accordance with applicable law and International 

Standards on Auditing in the UK (ISAs (UK)) and Practice Note 10 ‘Audit 

of financial statements and regularity of public sector bodies in the United 

Kingdom’. My responsibilities under those standards are further described 
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in the auditor’s responsibilities for the audit of the financial statements 

section of my report.   

My staff and I are independent of the North Wales Corporate Joint 

Committee in accordance with the ethical requirements that are relevant to 

my audit of the financial statements in the UK including the Financial 

Reporting Council’s Ethical Standard, and I have fulfilled my other ethical 

responsibilities in accordance with these requirements. I believe that the 

audit evidence I have obtained is sufficient and appropriate to provide a 

basis for my opinion.   

Conclusions relating to going concern  

In auditing the financial statements, I have concluded that the use of the 

going concern basis of accounting in the preparation of the financial 

statements is appropriate.  

Based on the work I have performed, I have not identified any material 

uncertainties relating to events or conditions that, individually or 

collectively, may cast significant doubt on the North Wales Corporate Joint 

Committee’s ability to continue to adopt the going concern basis of 

accounting for a period of at least twelve months from when the financial 

statements are authorised for issue.  

My responsibilities and the responsibilities of the responsible financial 

officer with respect to going concern are described in the relevant sections 

of this report.  

Other Information  

The other information comprises the information included in the annual 

report other than the financial statements and my auditor’s report thereon. 

The Responsible Financial Officer is responsible for the other information 

contained within the annual report. My opinion on the financial statements 

does not cover the other information and, except to the extent otherwise 

explicitly stated in my report, I do not express any form of assurance 

conclusion thereon.   

My responsibility is to read the other information and, in doing so, consider 

whether the other information is materially inconsistent with the financial 

statements or knowledge obtained in the course of the audit, or otherwise 

appears to be materially misstated. If I identify such material 

inconsistencies or apparent material misstatements, I am required to 
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determine whether this gives rise to a material misstatement in the 

financial statements themselves. If, based on the work I have performed, I 

conclude that there is a material misstatement of this other information, I 

am required to report that fact.  

I have nothing to report in this regard.   

Opinion on other matters  

In my opinion, based on the work undertaken in the course of my audit:  

• the information contained in the Narrative Report for the financial year 

for which the financial statements are prepared is consistent with the 

financial statements and is in accordance with the Code of Practice on 

Local Authority Accounting in the United Kingdom 2025-26; and 

• the information given in the Governance Statement for the financial 

year for which the financial statements are prepared is consistent with 

the financial statements and is in accordance with guidance.   

Matters on which I report by exception  

In the light of the knowledge and understanding of North Wales Corporate 

Joint Committee and its environment obtained in the course of the audit, I 

have not identified material misstatements in the Narrative Report or the 

Governance Statement. 

I have nothing to report in respect of the following matters, which I report 

to you, if, in my opinion:  

• I have not received all the information and explanations I require for my 

audit;  

• adequate accounting records have not been kept, or returns adequate 

for my audit have not been received from branches not visited by my 

team; or  

• the financial statements are not in agreement with the accounting 

records and returns.  

Responsibilities of the responsible financial officer for the financial 

statements  

As explained more fully in the Statement of Responsibilities for the 

Statement of Accounts, the responsible financial officer is responsible for:  
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• the preparation of the statement of accounts, which give a true and fair 

view and comply with proper practices;  

• maintaining proper accounting records;   

• internal controls as the responsible financial officer determines is 

necessary to enable the preparation of statements of accounts that are 

free from material misstatement, whether due to fraud or error; and 

• assessing the North Wales Corporate Joint Committee’s ability to 

continue as a going concern, disclosing as applicable, matters related 

to going concern and using the going concern basis of accounting 

unless the responsible financial officer anticipates that the services 

provided by the North Wales Corporate Joint Committee will not 

continue to be provided in the future.  

Auditor’s responsibilities for the audit of the financial statements  

My responsibility is to audit the financial statements in accordance with the 

Public Audit (Wales) Act 2004.  

My objectives are to obtain reasonable assurance about whether the 

financial statements as a whole are free from material misstatement, 

whether due to fraud or error, and to issue an auditor’s report that includes 

my opinion. Reasonable assurance is a high level of assurance but is not 

a guarantee that an audit conducted in accordance with ISAs (UK) will 

always detect a material misstatement when it exists. Misstatements can 

arise from fraud or error and are considered material if, individually or in 

the aggregate, they could reasonably be expected to influence the 

economic decisions of users taken on the basis of these financial 

statements.  

Irregularities, including fraud, are instances of non-compliance with laws 

and regulations. I design procedures in line with my responsibilities, 

outlined above, to detect material misstatements in respect of 

irregularities, including fraud.   

My procedures included the following:  

• enquiring of management, the Head of Internal Audit and those 

charged with governance, including obtaining and reviewing supporting 

documentation relating to North Wales Corporate Joint Committee 

policies and procedures concerned with:   
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- identifying, evaluating and complying with laws and regulations 

and whether they were aware of any instances of non-

compliance; 

- detecting and responding to the risks of fraud and whether they 

have knowledge of any actual, suspected or alleged fraud; and 

- the internal controls established to mitigate risks related to fraud 

or non-compliance with laws and regulations. 

• considering as an audit team how and where fraud might occur in the 

financial statements and any potential indicators of fraud. As part of this 

discussion, I identified potential for fraud in the following areas: 

management override and the posting of unusual journals; 

• obtaining an understanding of North Wales Corporate Joint 

Committee’s framework of authority as well as other legal and 

regulatory frameworks that North Wales Corporate Joint Committee 

operates in, focusing on those laws and regulations that had a direct 

effect on the financial statements or that had a fundamental effect on 

the operations of North Wales Corporate Joint Committee; and 

• obtaining an understanding of related party relationships; 

In addition to the above, my procedures to respond to identified risks 

included the following:  

• reviewing the financial statement disclosures and testing to supporting 

documentation to assess compliance with relevant laws and 

regulations discussed above;  

• enquiring of management, the North Wales Corporate Joint Committee 

and legal advisors about actual and potential litigation and claims;  

• reading minutes of meetings of those charged with governance;  

• in addressing the risk of fraud through management override of 

controls, testing the appropriateness of journal entries and other 

adjustments; assessing whether the judgements made in making 

accounting estimates are indicative of a potential bias; and  

• evaluating the business rationale of any significant transactions that 

are unusual or outside the normal course of business.  

I also communicated relevant identified laws and regulations and potential 

fraud risks to all audit team members and remained alert to any indications 
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of fraud or non-compliance with laws and regulations throughout the 

audit.  

The extent to which my procedures are capable of detecting irregularities, 

including fraud, is affected by the inherent difficulty in detecting 

irregularities, the effectiveness of the North Wales Corporate Joint 

Committee’s controls, and the nature, timing and extent of the audit 

procedures performed.   

A further description of the auditor’s responsibilities for the audit of the 

financial statements is located on the Financial Reporting Council's 

website www.frc.org.uk/auditorsresponsibilities. This description forms part 

of my auditor’s report.  

Other auditor’s responsibilities  

I communicate with those charged with governance regarding, among 

other matters, the planned scope and timing of the audit and significant 

audit findings, including any significant deficiencies in internal control that I 

identify during my audit.  

Certificate of completion of audit  

I certify that I have completed the audit of the accounts of North Wales 

Corporate Joint Committee in accordance with the requirements of the 

Public Audit (Wales) Act 2004 and the Auditor General for Wales’ Code of 

Audit Practice.   

  

 

Catherine Mealing-Jones     1 Capital Quarter  

Auditor General for Wales      Tyndall Street  

29 September 2026       Cardiff, CF10 4BZ  
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Appendix 4 – Letter of 

representation 

Final letter of representation 

Auditor General for Wales 

Wales Audit Office 

1 Capital Quarter 

Tyndall Street 

Cardiff 

CF10 4BZ 

 

25 Medi 2026 

Representations regarding the 2025-26 financial statements 

This letter is provided in connection with your audit of the financial 

statements of North Wales Corporate Joint Committee for the year ended 

31 March 2026 for the purpose of expressing an opinion on their truth and 

fairness and their proper preparation. 

 

We confirm that to the best of our knowledge and belief, having made 

enquiries as we consider sufficient, we can make the following 

representations to you. 

Management representations 

Responsibilities 

We have fulfilled our responsibilities for:  

• the preparation of the financial statements in accordance with 

legislative requirements and the Code of Practice on Local Authority 

Accounting in the United Kingdom 2025-26; in particular the financial 

statements give a true and fair view in accordance therewith; and 

• the design, implementation, maintenance and review of internal 

control to prevent and detect fraud and error. 
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Information provided 

We have provided you with: 

• Full access to: 

- all information of which we are aware that is relevant to the 

preparation of the financial statements such as books of 

account and supporting documentation, minutes of meetings 

and other matters; 

- additional information that you have requested from us for the 

purpose of the audit; and 

- unrestricted access to staff from whom you determined it 

necessary to obtain audit evidence. 

• The results of our assessment of the risk that the financial 

statements may be materially misstated as a result of fraud. 

• Our knowledge of fraud or suspected fraud that we are aware of and 

that affects the North Wales Corporate Joint Committee and involves: 

- management; 

- employees who have significant roles in internal control; or 

- others where the fraud could have a material effect on the 

financial statements; 

• Our knowledge of any allegations of fraud, or suspected fraud, 

affecting the financial statements communicated by employees, 

former employees, regulators or others. 

• Our knowledge of all known instances of non-compliance or 

suspected non-compliance with laws and regulations whose effects 

should be considered when preparing the financial statements. 

• The identity of all related parties and all the related party 

relationships and transactions of which we are aware. 

Financial statement representations 

All transactions, assets and liabilities have been recorded in the 

accounting records and are reflected in the financial statements. 

The methods, the data, and the significant assumptions used in making 

accounting estimates, and their related disclosures, are appropriate to 

achieve recognition, measurement or disclosure that is reasonable in the 

context of the applicable financial reporting framework. 

Page 171



Audit of Accounts Report – North Wales Corporate Joint Committee 

28 

 

Related party relationships and transactions have been appropriately 

accounted for and disclosed. 

 

All events occurring subsequent to the reporting date which require 

adjustment or disclosure have been adjusted for or disclosed. 

 

All known actual or possible litigation and claims whose effects should be 

considered when preparing the financial statements have been disclosed 

to the auditor, accounted for, and disclosed in accordance with the 

applicable financial reporting framework. 

 

The financial statements are free of material misstatements, including 

omissions. There are no uncorrected misstatements in the financial 

statements. 

Representations by the North Wales Corporate Joint Committee 

We acknowledge that the above representations made by management 

have been discussed with us. We acknowledge our responsibility for 

ensuring that the company maintains adequate accounting records. 

 

We acknowledge our responsibility for the preparation of true and fair 

financial statements in accordance with the applicable financial reporting 

framework. The financial statements were approved by North Wales 

Corporate Joint Committee on 25 September 2026. 

 

We confirm that we have taken all necessary steps to make ourselves 

aware of any relevant audit information and to establish that it has been 

communicated to you. We confirm that, as far as we are aware, there is no 

relevant audit information of which you are unaware. 

 

Signed by: 

Dewi Morgan 

Signed by: 

Mark Pritchard 

Head of Finance (Statutory S151 
Officer) 

Chair of the North Wales 
Corporate Joint Committee 

 

25 September 2026 25 September 2026 
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 Audit quality 

Our commitment to audit quality in Audit Wales is absolute. We believe 

that audit quality is about getting things right first time. 

We use a three lines of assurance model to demonstrate how we achieve 

this. We have established an Audit Quality Committee to co-ordinate and 

oversee those arrangements. We subject our work to independent scrutiny 

by the Institute of Chartered Accountants in England and Wales and our 

Chair of the Board acts as a link to our Board on audit quality. For more 

information see our latest audit quality report. 
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Supporting you 

Audit Wales has a range of resources to support the scrutiny of Welsh 

public bodies, and to support them in continuing to improve the services 

they provide to the people of Wales.  

Visit our website to find: 

 

Our publications which cover our audit work at public bodies. 

 

Information on our upcoming work and forward work programme for 

performance audit.  

 

Data tools to help you better understand public spending trends. 

 

Details of our Good Practice work and events including the sharing 

of emerging practice and insights from our audit work. 

 

Our newsletter which provides you with regular updates on our 

public service audit work, good practice, and events. 
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Audit Wales 

Tel: 029 2032 0500 

Fax: 029 2032 0600 

Textphone: 029 2032 0660 

E-mail: info@audit.wales 

Website: www.audit.wales 

We welcome correspondence and 

telephone calls in Welsh and English.  

Rydym yn croesawu gohebiaeth a 

galwadau ffôn yn Gymraeg a Saesneg.  
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NORTH WALES CJC GOVERNANCE & AUDIT SUB- COMMITTEE 

15 October 2026  

 
TITLE: Treasury Management Strategy Statement 2026/27: Mid- Year Review 

AUTHOR: Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) 
Delyth Jones- Thomas, Investment Manager 

  
 
1. PURPOSE OF THE REPORT  
 
1.1. The purpose of this report is to provide the Corporate Joint Committee’s (CJC) with an overview 

of the Treasury Management activity for the period to 30 September 20256.  
 

 
2. DECISIONS SOUGHT  

 
2.1. To accept the report. 
 

 
3. REASONS FOR THE DECISION 
 
3.1 Treasury management decisions are made daily by the Head of Finance and staff at Cyngor 

Gwynedd and they are required to act in accordance with the approved Treasury Management 
Strategy.  

 
 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. Treasury management is concerned with keeping sufficient but not excessive cash available to 

meet the CJC’s spending needs, while managing the risks involved. 
 

4.2 The strategy for 2026/27 was approved by the CJC on 20 March 2026. This report compares 
the actual performance against the strategy for the period to 30 September 2026. 

 
 
5. LEGAL IMPLICATIONS 
 
5.1. The Treasury Management Strategy Statement 2026/27 is based on the CIPFA Code and the 

Welsh Government’s Guidance on Local Authority Investments and therefore fulfils the legal 
responsibility of the CJC under the Local Government Act 2003.  
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APPENDICES: 
 

Appendix 1            Treasury Management Activity 2026/27: Mid- Year Review 
 
 

 
STATUTORY OFFICERS RESPONSE: 

 
i. Monitoring Officer: 

 
I note the report and the confirmation that treasury management activity has been 
undertaken in accordance with the approved Treasury Management Strategy. I have 
no additional legal or governance observations. 
 

ii. Statutory Finance Officer: 
 
Report author. 
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1. INTRODUCTION 
 
The Joint Committee has adopted the Chartered Institute of Public Finance and 
Accountancy’s Treasury Management in the Public Services: Cod of Practice (the 
CIPFA Code) which requires the Joint Commitee to approve, as a minimum, treasury 
management semi- annual and annual outturn reports.  
 
The Joint Committee's treasury management strategy for 2026/27 was approved at its 
meeting on 20 March 2026. The Joint Committee has invested significant amounts of 
money and is therefore exposed to financial risks, including the loss of invested money 
and the revenue impact of changing interest rates. Successful identification, 
monitoring, and risk management are central to the Joint Committee's treasury 
management strategy. 
 
2. EXTERNAL CONTEXT 
 
Economic background: The key story remained the conflict in the Middle East and 

its impact on global energy prices and inflation, while on the UK politics side, Andy 

Burham became the new Prime Minister. Although energy prices had shown signs of 

moderating towards the end of (calendar) Q2, the continuing conflict pushed oil and 

gas up sharply once again in Q3. Around mid-September, Brent oil and UK gas prices 

were over 30% and 70% higher respectively compared to the period preceding the 

Bank of England’s (BoE) July Monetary Policy Report (MPR). 

Given the inflationary impact of the previous energy shock from the Russia/Ukraine 

war, central bank policymakers remained alert to higher energy prices feeding into 

wider price and wage-setting behaviour (‘second-round effects’). In the UK, higher fuel 

and energy prices were evident in headline inflation, but there was limited evidence of 

material second-round effects. At the same time, underlying wage pressures 

continued to moderate, and the labour market remained relatively loose. 

The BoE’s Monetary Policy Committee (MPC) maintained Bank Rate at 3.75% 

throughout the period. In April the MPC voted by 8-1 to leave rates unchanged, with 

one member wanting a 0.25% increase. The voting moved to 7-2 in June and 6-3 in 

both July and September, with all dissenters preferring to increase Bank Rate to 

4.00%. The change in voting patterns reflected increasing policymaker concern over 

the persistence of the energy shock and the risk that higher headline inflation could 

become embedded in domestic prices and wages. 

At the September MPC meeting, the Committee judged the inflation risks were further 

to the upside compared to its July MPR. Energy prices had risen again and borrowing 

costs were materially higher than before the US/Iran conflict. Despite expecting 

inflation would rise further in the near-term, most members believed that a soft labour 

market, spare capacity and restrictive monetary conditions would reduce inflation over 

time. Moreover, the data showed there was still little evidence of material second-
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round effects, although the MPC emphasised that the risk of these effects would 

increase the longer elevated and volatile energy prices persisted.  

UK headline consumer price inflation (CPI) initially declined, suggesting the initial 

energy shock was not spreading into a wider range of goods and services. However, 

later in the period inflation picked up again, with CPI rising from 2.6% in June to 3.1% 

in August due largely to higher transport costs. Core CPI was 2.6% in July and August, 

suggesting the divergence between that and headline inflation was due to energy 

rather than a broad increase in underlying inflation.  

UK economic activity was somewhat stronger than initially anticipated over the period. 

GDP expanded by 0.6% in the first quarter of the calendar year and 0.5% in the second 

quarter, slightly stronger than the initial estimate of 0.4%. Monthly activity was more 

volatile, with a contraction of -0.1% in April, followed by gains of 0%, 0.3% and 0.4% 

in May, June and July respectively. 

Labour market data continued to show softening employment conditions. The 

unemployment rate fell to 4.9% in April and remained at that level to July, against 

expectations it would tick up. Job vacancies also continued to decline, to 702,000 in 

the three months to July. Earnings growth moderated, with regular earnings at 3.5% 

in the three months to July and total earnings at 3.9%, suggesting weaker labour 

demand was continuing to restrain domestic wage pressures. 

Arlingclose, the CJC’s treasury adviser, expects Bank Rate will stay at 3.75%. 

However, higher energy prices due to the ongoing conflict(s) and uncertainty around 

the government’s upcoming Budget have increased the near-term upside risks. 

Moreover, stronger inflation projections, which accompanied the September MPC 

decision, shifted market expectations for Bank Rate higher. In addition, despite little 

evidence of second-round effects to date, the changing tone of the MPC minutes 

suggests it may not need something seismic to tip the Committee to increase Bank 

Rate. 

Credit review: Arlingclose maintained its advised recommended maximum 

unsecured duration limit on the majority of the banks on its counterparty list at 6 

months. The other banks remain on 100 days. 
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3.  LOCAL CONTEXT 
 
At 30 September 2026 the Joint Committee had investments of £73.6m mainly due to 
unspent Growth Scheme and Investment Zone grant money.  
  
Treasury Management Summary  
 

 
 
 

31.3.26 
Balance 

£m 

Movement 
6 Months 

£m 

30.9.26 
Balance 

£m 

Short-term investments  
Cash and cash equivalents 

34.1 
22.3 

14.4 
2.8 

48.5 
25.1 

Total Investments 56.4 17.2 73.6 

 
4. TREASURY INVESTMENT ACTIVITY 
 
The revised CIPFA Treasury Management Code defines treasury management 
investments as those arising from the cash flow of the Joint Committee or treasury risk 
management activity that ultimately represent balances that need to be invested until 
the cash is needed to be used in the course of a business. 
 
The Joint Committee has invested funds, which represent income received before 
expenditure along with balances and reserves. During the 6 months, the Joint 
Committee's investment balance ranged between £52.9 and £76.0 million. The 
position of investments during the period is shown in the table below. 
 
Treasury Investment Position 
 

  

31.3.26 Movement 30.9.26 30.9.26 

Balance 6 Months Balance Income 

£m £m £m % 
    

Banks & building societies (unsecured) 2.3 -2.2 0.1 3.15 
Local authorities 31.1 13.9 45.0 4.11 
Money Market Funds 20.0 5.0 25.0 3.92 
Debt Management Office 3.0 0.5 3.5 3.74 

Total Investments 56.1 17.2 73.6  

 
The CIPFA Code and government guidance require the Joint Committee to invest its 
money prudently, taking into account the safety and liquidity of its investments before 
striving for the highest rate of return, or the highest yield. The objective of the Joint 
Committee in investing money is to strike the right balance between risk and return, 
reducing the risk of losses from defaulting investments and the risk of receiving 
unsuitably low income on investments. 
 
Bank Rate remained at 3.75% during the period. The rates on DMADF deposits 
ranged between 3.70% and 3.76% and Money Market Funds Rates between 3.74% 
and 3.97%. 
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5.  COMPLIANCE 
 
The Head of Finance can confirm that treasury management activities undertaken 
during the period are in compliance with the CIPFA Code of Practice and the approved 
Joint Committee Treasury Management Strategy. Compliance with certain investment 
limits is shown in the table below. 
 
Investment Limits 

 

Counterparty 
Maximum 

during 
period 

Counterparty 
30.9.26 

Actual 

Counterparty 

2026/27 

Limit 

Complied 

The UK Government £19m £3.5m Unlimited ✓ 

Local authorities and other 
government entities  

£5m £5m £5m ✓ 

Secured investments  £0m £0m £5m ✓ 

Banks (unsecured) £2.5m £0.1m £3m ✓ 

Building societies (unsecured)  £0m £0m £3m ✓ 

Registered providers (unsecured)  £0m £0m £3m ✓ 

Money market funds  £5m £5m £8m ✓ 

 
6. INVESTMENT TRAINING 
 
During the time, officers have attended investment training with Arlingclose that is 
relevant to their jobs. 
 
7. RECOMMENDATION 
 
Accept the report for information. 
 
 

Page 181



 

 

GOVERNANCE AND AUDIT SUB-COMMITTEE 

15 October 2026  

 
TITLE: Annual Governance Statement 2025/26 and Governance Improvement Plan 

2026/27 

AUTHOR: Mark Watkins, Monitoring Officer 

  
 
1. PURPOSE OF THE REPORT 

 
1.1. To present the Annual Governance Statement 2025/26, approved by the Corporate Joint 

Committee on 25 September 2026, for review by the Governance and Audit Sub-Committee 
and to establish the Sub-Committee's ongoing oversight of the Governance Improvement Plan 
for 2026/27. 

 

2. DECISION SOUGHT 
 
2.1. That the Governance and Audit Sub-Committee note that the Corporate Joint Committee 

approved the Annual Governance Statement 2025/26 on 25 September 2026. 
 
2.2. That the Governance and Audit Sub-Committee agree to oversee delivery of the Governance 

Improvement Plan during 2026/27 
 
2.3. That any material recommendations arising from the Sub-Committee's review be reported to 

the Corporate Joint Committee as appropriate. 
 
3. REASON FOR THE DECISION 
 
3.1. The Governance and Audit Sub-Committee has an assurance role in reviewing and assessing 

the CJC's risk management, internal control and corporate governance arrangements and in 
making reports and recommendations on their adequacy and effectiveness. 

 
3.2. The draft Annual Governance Statement had been programmed for the Sub-Committee 

meeting on 15 September 2026. As that meeting did not proceed this rescheduled meeting 
provides the earliest opportunity for the Sub-Committee to review the approved Statement 
and take forward its assurance role in relation to the improvement actions. 

 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. Regulation 5 of the Accounts and Audit (Wales) Regulations 2014 (as amended) requires the 

CJC to maintain a sound system of internal control, review its effectiveness at least annually, 
consider the findings of that review and approve a statement on internal control. The Annual 
Governance Statement is the means by which the CJC records that review and its overall 
governance assurance conclusion. 
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4.2. The Statement has been prepared having regard to the CIPFA/SOLACE Delivering Good 
Governance in Local Government Framework. The review considered the CJC's wider 
governance framework, including constitutional and decision-making arrangements, ethical 
governance, financial management, risk and performance, transparency, organisational 
capacity and internal and external assurance. 

 
4.3. The 2025/26 year was the first full financial year following the transfer of the North Wales 

Growth Deal responsibilities, together with associated staffing, resources, financial 
responsibilities and governance arrangements, into the CJC. The annual review therefore 
considered both compliance with the governance framework and the extent to which the 
expanded arrangements had been embedded. 

 
4.4. The approved Statement concludes that the CJC's governance framework provided a 

reasonable basis for the lawful, accountable and effective discharge of its functions during 
2025/26. It also identifies a number of areas where arrangements require further 
development, formalisation or embedding. These are captured in the Governance 
Improvement Plan. 

 
4.5. As the Statement has already been approved by the Corporate Joint Committee, the Sub-

Committee is not being asked to approve it retrospectively. Its role is to review the conclusions, 
comment on the improvement actions and provide ongoing assurance over their delivery. 

 
5. GOVERNANCE IMPROVEMENT PLAN 2026/27 
 
5.1. The Governance Improvement Plan brings together the principal actions arising from the 

annual review. The main themes are summarised below; the full actions, ownership and target 
dates are set out in the approved Statement at Appendix 1. 

 
5.2. Corporate risk management - completing and embedding the CJC-wide risk management 

arrangements and ensuring clear links between corporate, operational, programme and 
project risk. 

 
5.3. Constitution and decision-making - continuing the review of the Constitution, delegations, 

procedure rules, forward planning and publication arrangements so that they reflect the CJC's 
current operating model. 

 
5.4. Democratic and ethical governance - completing and embedding the scrutiny, Standards and 

supporting conduct and governance arrangements required for the CJC. 
 
5.5. Corporate capacity and accountability - strengthening hosted-service and service-level 

arrangements, organisational resilience and the corporate view of performance and material 
exceptions. 

 
5.6. Assurance and follow-up - strengthening this Sub-Committee’s resilience and maintaining 

effective tracking of Internal Audit, Audit Wales and Annual Governance Statement actions. 
 
5.7. It is proposed that progress is reported through a concise exception-based tracker showing the 

status of each action, evidence of completion, any slippage and matters requiring escalation. 
This will allow the Sub-Committee to maintain assurance oversight without duplicating 
operational management. 
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6. FINANCIAL IMPLICATIONS 
 
6.1. There are no direct financial implications arising from the Sub-Committee's review of the 

Annual Governance Statement or from the proposed monitoring arrangements. Any resource 
implications arising from individual improvement actions will be addressed through the 
relevant budgetary and decision-making processes. 

 
7. LEGAL IMPLICATIONS 
 
7.1. The legal requirements relating to the Annual Governance Statement arise principally from 

Regulation 5 of the Accounts and Audit (Wales) Regulations 2014 (as amended). The Sub-
Committee's assurance role is reflected in the CJC's constitutional arrangements and Terms of 
Reference. 

 
7.2. The Corporate Joint Committee approved the Annual Governance Statement on 25 September 

2026 following the postponement of the 15 September Sub-Committee meeting for lack of 
quorum. The present report does not reopen that approval decision; it provides the Sub-
Committee with the intended opportunity to review and challenge the Statement and to 
oversee delivery of the improvement actions. 

 
8. IMPACT ASSESSMENTS 
 
8.1. No separate integrated impact assessment is required for this report, which concerns the 

review and monitoring of an approved governance statement. Any substantive policy or service 
changes arising from individual improvement actions will be subject to the appropriate 
assessment through the relevant decision-making process. 

 
 

 
APPENDICES: 
 

Appendix 1: Annual Governance Statement 2025/26 (approved by the North Wales 
Corporate Joint Committee on 25 September 2026) 

 

 
STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 
 
"From a legal and governance perspective, the proposed approach is appropriate. The 
approved Annual Governance Statement is now presented to the Sub-Committee for 
review and for ongoing assurance oversight of the Governance Improvement Plan. Any 
material recommendations should be reported to the Corporate Joint Committee as 
appropriate." 
 
 

ii. Statutory Finance Officer: 
 
“I am satisfied that the contents of the Annual Governance Statement is a fair reflection 
of the governance arrangements and relevant activities of the Corporate Joint 
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Committee in 2025/26, and that the statement meets the requirements of the 
Accounting and Audit Regulations to prepare a statement of internal control.” 
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Annual Governance Statement 2025/26 

[Final draft for CJC approval] 

 

 

Contents 
1. Purpose and statutory context 
2. About the North Wales Corporate Joint Committee 
3. Governance framework 
4. Scope and methodology of the annual review 
5. Sources of assurance and the Three Lines model 
6. Review of effectiveness against the seven CIPFA/SOLACE principles 
7. Governance developments, issues and materiality assessment 
8. Governance improvement action plan 2026/27 
9. Assurance conclusion and sign-off 

 

1. Purpose and statutory context 
This Annual Governance Statement explains how the North Wales Corporate Joint Committee (the CJC), operating 
under the Ambition North Wales brand, complied with its governance framework during 2025/26 and reports on the 
effectiveness of those arrangements. 

The Statement is prepared having regard to the Local Government and Elections (Wales) Act 2021, the Accounts 
and Audit (Wales) Regulations 2014 (as amended), the regulations applying to corporate joint committees in Wales, 
and the CIPFA/SOLACE Delivering Good Governance in Local Government Framework. 

The CJC is responsible for ensuring that its business is conducted in accordance with the law and proper standards; 
that public money is safeguarded, properly accounted for and used economically, efficiently and effectively; and 
that arrangements are in place to manage risk, secure accountability and support the achievement of its statutory 
and strategic objectives. 

The governance framework includes the systems, processes, culture and values through which the CJC is directed 
and controlled. The system of internal control forms part of that framework and is designed to manage, rather than 
eliminate, the risk of failure to achieve objectives. It therefore provides reasonable, rather than absolute, assurance. 

2. About the North Wales Corporate Joint Committee 
The North Wales Corporate Joint Committee is a statutory corporate body established by the North Wales 
Corporate Joint Committee Regulations 2021. It comprises the six constituent councils in North Wales and, for 
relevant strategic planning functions, the Eryri National Park Authority. 

The CJC exercises statutory functions relating to regional economic well-being, regional transport planning and 
strategic development planning. On 1 April 2025, responsibility for delivery of the North Wales Growth Deal 
transferred from the North Wales Economic Ambition Board arrangements to the CJC. The CJC also supports the 
governance and delivery arrangements for the Flintshire and Wrexham Investment Zone. 

The 2025/26 year was therefore the first full financial year in which the CJC combined its statutory functions with 
responsibility for the Growth Deal and associated organisational, staffing, financial and governance arrangements. 
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3. Governance framework 
The CJC’s Constitution is the principal source of its governance framework. It sets out the CJC’s decision-making 
structures, committee and sub-committee arrangements (see Figure 1 of the intended final structure) schemes of 
delegation, financial and contract procedure rules, access to information arrangements, and member and officer 
conduct requirements. 

The governance framework is supported by the CJC’s statutory officers, senior management arrangements, 
internal and external audit, service-level arrangements, programme and project assurance, risk and performance 
management and the work of the Governance & Audit Sub-Committee. Approved plans and monitoring 
arrangements were maintained for individual functions; a single overarching Corporate Plan and a consolidated 
corporate performance view were not yet in place. For the sake clarity, at the time in question, neither the Standards 
Sub-Committee or the Joint Overview and Scrutiny Committee were established. 

 

Figure 1: (Intended) North Wales CJC committee and sub-committee structure  

 

4. Scope and methodology of the annual review 
The review covers the whole CJC governance framework, including constitutional compliance, ethical standards, 
member and officer decision-making, financial management, risk and performance management, transparency, 
information governance, partnership and programme governance, workforce capacity, audit and assurance 
arrangements. 

The Monitoring Officer leads the assessment in consultation with the Chief Executive and Chief Finance Officer. 
Responsible officers provide targeted factual information and exception-based assurance for the areas they own. 
The Operations and Resources Manager coordinates operational evidence and document control. The Chief Finance 
Officer coordinates corporate risk and audit evidence, while Audit Wales evidence is considered as available. The 
Monitoring Officer then assesses relevance, reliability and materiality, determines effectiveness against the seven 
CIPFA/SOLACE principles, settles the improvement actions and drafts the overall assurance conclusion. It is intended 
that Governance & Audit Sub-Committee will oversee and monitor delivery of the resulting Governance 
Improvement Plan. 
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Materiality and evaluation 
Evidence should be assessed for relevance, reliability and timeliness. Identified matters should be classified 
consistently as: (a) a significant governance issue; (b) a material weakness or control issue requiring disclosure; (c) a 
governance development action; or (d) a routine operational matter not requiring inclusion in the AGS. 

5. Sources of assurance and the Three Lines model 
The CJC applies a Three Lines approach to distinguish management responsibility from corporate oversight and 
independent assurance. 

Line Primary responsibility Examples at ANW Typical assurance evidence 

First line 
Management owns and 
manages risks, controls, 

performance and delivery. 

Chief Executive, Operations and 
Resources Manager, 

programme and project leads, 
budget holders and contract 

managers. 

Targeted management 
assurance; risk and 

performance reports; control 
records; exception reporting. 

Second line 
Corporate functions set 

frameworks, advise, challenge 
and monitor. 

Legal and governance, finance, 
risk, procurement, HR, 

information governance, 
democratic services. 

Policy compliance; statutory 
officer comments; monitoring 

reports; exception logs. 

Third line 
Independent assurance on 

governance, risk and control. 
Internal Audit, Audit Wales and 

other independent reviews. 

Annual audit opinion and 
completed audit work within 
scope; Audit Wales and other 

independent findings as 
available. 

Sources of assurance 

Source of assurance Role in the review Evidence considered 

Chief Executive 
Corporate management, organisational capacity 

and operational assurance. 

Operational evidence, including 
staffing/hosted-services arrangements; final 

CEO corporate assurance 

Monitoring Officer 
Lawfulness, constitutional compliance, ethical 
governance, decision-making and materiality 

assessment. 

Constitutional/Governance records, 
committee decisions and governance 

review. 

Chief Finance Officer 
Financial management, internal control and 

corporate risk. 

Confirmation received through the Chief 
Finance Officer that no material Internal 

Audit issues had been identified. The review 
also considered relevant prior-year audit 

findings. 2025/26 corporate-risk evidence; 
CFO financial assurance 

Internal Audit 
Independent assurance on governance, risk 

management and control within the scope of 
completed work. 

Prior-year material for historical context; 
2025/26 

Audit Wales External audit and other independent assurance. 
Relevant external-audit findings and prior-

year assurance where applicable. 

Functional and programme leads First-line factual evidence and exception reporting. Published CJC and sub-committee papers; 
Operations reporting map and 2025/26 

governance note; Growth Deal programme-
governance records; relevant first-line 

officer evidence and assurances 
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6. Review of effectiveness against the seven governance 
principles 
The following assessment summarises the governance arrangements reviewed, the evidence-based assessment 
of effectiveness, material limitations identified and any resulting improvement action. 

Principle A: Behaving with integrity, demonstrating strong commitment to ethical 
values and respecting the rule of law 

Governance arrangements and evidence 

Member declarations and registers of interests have been 
completed and published. A formal employee Code of Conduct is 
being developed by the Legal & Governance Team. Legal issues 
concerning the interpretation of the relevant regulations and 
eligibility for membership of the Standards Sub-Committee have 
now been resolved; draft terms of reference have been prepared for 
approval and adoption by the Corporate Joint Committee. Statutory 
officer advice is embedded in the decision-making framework, with 
legal and financial comments required on committee reports. Draft 
whistleblowing and counter-fraud policies have also been prepared 
and are awaiting formal adoption. 

Assessment of effectiveness during 2025/26 

Overall, the CJC had functioning arrangements to support lawful and 
ethical decision-making during 2025/26, particularly through 
embedded statutory officer advice and the collection and 
publication of members' interests. The ethical-governance 
framework was, however, not fully mature during the year. 
Establishment of the Standards Sub-Committee was delayed while 
legal issues concerning membership eligibility were resolved, and a 
formal employee Code of Conduct had not yet been adopted. Those 
matters have since progressed, with the legal issue resolved, draft 
terms of reference prepared and supporting policy work advanced. 
On the evidence reviewed, these can best be described as 
governance-development gaps rather than evidence of a significant 
failure in integrity, lawfulness or ethical decision-making. 

Weaknesses, exceptions or limitations 

The Standards Sub-Committee was not fully established during 
2025/26 and a formal employee Code of Conduct remained 
outstanding. No evidence has been identified that these gaps 
resulted in material unlawful decision-making, unmanaged conflicts 
of interest or a significant ethical-governance failure. 

Improvement action 

Action 3 - complete and embed the ethical-governance framework, 
including approval and establishment of the Standards Sub-
Committee arrangements, adoption of the employee Code of 
Conduct and completion of the supporting whistleblowing and 
counter-fraud policies. 

Principle B: Ensuring openness and comprehensive stakeholder engagement 

Governance arrangements and evidence 

Publication of agendas, reports, minutes and decisions; forward work 
programme; and public participation arrangements; consultation 
and institutional engagement; scrutiny through constituent councils 
and development of joint scrutiny arrangements. Growth Deal 
arrangements also allow participation by members of all six 
constituent councils in programme scrutiny; although this does not 
amount to and neither is it intended to be a fully operational CJC-
wide joint scrutiny committee. 
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Assessment of effectiveness during 2025/26 

Democratic Services, provided to the CJC by Cyngor Gwynedd, 
confirmed that agendas, reports, minutes and decisions were 
generally published through the usual arrangements during 2025/26. 
There were, however, a limited number of late agenda publications 
and recurring internal pressure around meeting-publication 
timetables. Minutes were generally published with the agenda for the 
subsequent meeting; earlier publication of draft minutes is an 
intended service improvement, subject to available resources. Joint 
overview and scrutiny arrangements were not operational during the 
year and continued to be developed, while the statutory scrutiny 
routes available through the constituent councils remained in place. 
Overall, the transparency framework operated in practice, but 
publication timeliness, scrutiny development and process resilience 
require further strengthening. 

Weaknesses, exceptions or limitations 

The evidence identifies a recurring timeliness and resilience 
weakness in agenda publication and an incomplete joint-scrutiny 
model, rather than a systemic failure of openness or accountability. 
The material reviewed does not establish widespread publication 
non-compliance or a material failure of scrutiny. These matters are 
governance-development issues requiring completion and more 
resilient arrangements. 

Improvement action 
Actions 2 and 3 - strengthen forward planning and publication 
controls and complete proportionate joint scrutiny arrangements. 

Principle C: Defining outcomes in terms of sustainable economic, social and 
environmental benefits 

Governance arrangements and evidence 

The CJC’s statutory and programme outcomes were set out in 
approved function-specific plans rather than a single overarching 
Corporate Plan. The Operations reporting map identifies the Growth 
Deal’s Final Deal Agreement, Delivery and Funding Agreement and 
Portfolio Business Case; the Investment Zone’s agreed programme 
and annual delivery plan; regional skills and energy plans; the Regional 
Transport Plan and Year 1 Delivery Plan; the Strategic Development 
Plan Delivery Agreement; and a Transformation Plan. Reporting 
routes differed by function. Growth Deal performance was reported 
quarterly to the Economic Well-being Sub-Committee and to 
government and local-authority scrutiny channels; Investment Zone 
delivery was reported through its advisory and economic well-being 
arrangements; and transport and strategic planning progress was 
reported through their sub-committees. Further monitoring included 
reporting to Welsh Government on skills and energy and six-monthly 
CJC reporting on transformation. The Growth Deal also had a 
benefits-realisation framework and a carbon-emissions and 
biodiversity statement and methodology. 

Assessment of effectiveness during 2025/26 

The Operations evidence confirms that the CJC had approved plans 
and identifiable monitoring routes across its principal functions during 
2025/26. The Growth Deal had an established quarterly reporting 
framework, supplemented by annual portfolio/programme/project 
assessment and meetings with the UK and Welsh Governments. The 
published transport and strategic planning papers demonstrate 
progress through the relevant consultation, planning and member-
decision stages; the Investment Zone used annual delivery planning 
and programme reporting. The Growth Deal’s benefits-realisation 
and carbon/biodiversity arrangements provided a framework for 
assessing intended benefits; their existence is not, of itself, evidence 
that all benefits had been achieved. The Strategic Transport l& 
Strategic Planning Leads consider that the published papers contain 
the important information for their respective areas. Taken together, 
these sources demonstrate defined outcomes and active 
programme-level oversight, while not establishing a single 
organisation-wide assessment of delivery against all outcomes. 
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Weaknesses, exceptions or limitations 

The CJC did not have an overarching Corporate Plan or a single 
consolidated performance view across its functions. This did not 
mean that outcomes or reporting were absent: approved 
programme plans and reporting existed, but the frequency, 
recipients and maturity of monitoring differed. Operations’ reporting 
map also indicates that some future reporting routes remained to be 
confirmed. The absence of a consolidated corporate view is a 
proportionate governance-development matter, not evidence in 
itself of significant underperformance or a material failure. 

Improvement action 

Action 4 – draw existing programme returns into a short, 
proportionate CJC-wide view of strategic outcomes, performance 
and material exceptions. This need not entail a new corporate 
planning framework or duplicate established programme reporting. 

Principle D: Determining the interventions necessary to optimise achievement of 
intended outcomes 

Governance arrangements and evidence 

Formal CJC and sub-committee decision-making; statutory officer 
advice; the Growth Deal Delivery and Funding Agreement, Portfolio 
Board and programme/project boards; business-case and gateway 
processes; named portfolio, programme and project Senior 
Responsible Officers; and the existing procurement, contract and 
funding arrangements. Operations reports that Growth Deal business 
cases follow the Five Case model and relevant Better Business 
Cases/Green Book guidance and are subject to independent 
gateway review at key decision points. Funding agreements with 
main project sponsors address conflicts of interest and transparent, 
competitive and sustainable procurement. 

Assessment of effectiveness during 2025/26 

Operations’ account of Growth Deal governance provides first-line 
evidence of defined decision routes: Portfolio Board consideration 
before reports are submitted to the Economic Well-being Sub-
Committee, engagement with programme/project boards and 
governments where appropriate, and business-case/gateway 
review. A portfolio Senior Responsible Officer and 
programme/project Senior Responsible Officers support 
accountability. The transport programme used the CJC’s decision 
route when Welsh Government Regional Transport Funding 
timetables did not align with local governance, leading to an 
additional CJC meeting; a later delegated-authority proposal 
addressed the in-year change process after guidance was delayed. 
These are examples of adaptation to new arrangements rather than 
evidence that proper decision routes were bypassed. The Contract 
Procedure Rules remained in operation, though their review and 
replacement of inherited contract templates were incomplete. 

Weaknesses, exceptions or limitations 

The Contract Procedure Rules and inherited contract templates 
require modernisation, and in-year transport-funding decision 
arrangements were not settled as early as planned. The Operations 
note does not independently establish that every project gateway, 
sponsor procurement or control operated without exception; no such 
blanket assurance is inferred. No material failure is demonstrated by 
the material reviewed. 

Improvement action 

Action 2 - complete the constitutional, delegation and procurement-
framework review, including updated Contract Procedure Rules, 
appropriate contract templates and clear decision routes for in-year 
programme changes. 

Principle E: Developing the CJC’s capacity, including leadership and individual 
capability 

Governance arrangements and evidence 

Organisation structure and statutory officer capacity; recruitment 
and vacancies; induction and capability; performance management; 
succession and business continuity; hosted support arrangements 
and service-level agreements. 
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Assessment of effectiveness during 2025/26 

The CJC continued to develop its organisational capacity during 
2025/26 as its statutory and programme responsibilities expanded. 
Capacity has been increased through regular recruitment exercises, 
and the organisation has continued to draw on hosted support from 
Cyngor Gwynedd, including HR, finance and Democratic Services. 
Those hosted services continued to operate during the year. 
Agreement of a comprehensive service-level agreement covering 
the hosted arrangements took longer than intended, but the 
agreement is now close to conclusion and signature. On the 
information used for this draft, no material service-continuity or 
operational-control failure resulted from the delay. The overall 
position is therefore one of an organisation continuing to build 
capacity and formalise supporting arrangements rather than one 
lacking the capability to discharge its functions. 

Weaknesses, exceptions or limitations 

The delayed completion of the hosted-services SLA reduced formal 
clarity over service standards, accountability, performance and 
escalation arrangements during part of the period. Continued 
recruitment also reflects the need to build resilience as the CJC's 
operating model expands. No material failure of service delivery or 
organisational capacity has been identified. 

Improvement action 
Action 4 - conclude and embed the hosted-services SLA and 
continue proportionate review of capacity, resilience and key-person 
dependencies as the CJC operating model develops. 

Principle F: Managing risks and performance through robust internal control and 
strong public financial management 

Governance arrangements and evidence 

The CJC's financial management arrangements are overseen by 
the Chief Finance Officer, with budgetary control, financial monitoring 
and reporting undertaken through the established financial 
management framework. Financial performance and reserves are 
reported to the CJC and relevant sub-committees. 
During 2025/26, a draft corporate risk register was developed but 
had not been formally approved. The Growth Deal maintained a 
comprehensive programme risk register, which was kept under 
review and reported regularly to the Economic Well-being Sub-
Committee. The review also drew upon the audit assurance 
information provided through the Chief Finance Officer and relevant 
Audit Wales reports. 

Assessment of effectiveness during 2025/26 

Financial monitoring and programme-level risk management 
arrangements operated during the year. In particular, the Growth 
Deal maintained an established risk reporting framework, with regular 
reporting to members. The CJC-wide corporate risk management 
framework was less developed. Although work progressed on a 
corporate risk register, the absence of a formally approved and 
embedded framework limited the consistency of corporate risk 
identification, ownership and escalation across the organisation. The 
review has taken account of the Chief Finance Officer's assurance 
and the relevant Internal Audit findings (if any) in assessing the 
effectiveness of financial management and internal control. 

Weaknesses, exceptions or limitations 

The principal weakness was the absence of a formally approved and 
embedded corporate risk management framework. Existing 
programme-level arrangements provided important controls but did 
not constitute a comprehensive CJC-wide risk management system. 

Improvement action 
Actions 1, 2 and 5 - approve and embed the corporate risk 
framework; complete the procurement/constitutional review; and 
strengthen integrated audit and assurance follow-up. 
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Principle G: Implementing good practices in transparency, reporting and audit to 
deliver effective accountability 

Governance arrangements and evidence 

Published CJC and sub-committee reports and decisions; functional 
and programme performance reporting; scrutiny participation by 
members of the six constituent councils in the Growth Deal 
arrangements; the Governance & Audit Sub-Committee; Internal 
Audit, Audit Wales and action follow-up. The Operations reporting 
map identifies reporting to the Economic Well-being, Strategic 
Transport and Strategic Planning Sub-Committees, the CJC and 
external funders, with frequency differing by programme. 

Assessment of effectiveness during 2025/26 

The Operations Team’s reporting map and Growth Deal governance 
note demonstrate established routes through which programme 
activity was reported to members, funders and other oversight 
bodies. Growth Deal arrangements allow the six councils’ members 
to participate in scrutiny; that programme-specific arrangement 
should not be conflated with a fully operational CJC-wide joint 
overview and scrutiny committee. Democratic Services confirmed 
that routine publication generally operated but identified agenda-
timetable pressure and GASC quoracy problems. Prior-year audit 
materials offer useful background, not a substitute for the 2025/26 
audit position. 

Weaknesses, exceptions or limitations 

Two scheduled GASC meetings were not quorate and a further 
difficulty arose in September 2026. Some agenda publication was 
late; programme reporting has not yet been consolidated into a 
CJC-wide picture. No material unaddressed control failure has been 
demonstrated as a consequence of the quoracy problems, but 
oversight resilience and the completeness of assurance remain live 
issues. 

Improvement action 
Action 5 - strengthen GASC attendance/quorum resilience, annual 
work planning and integrated assurance/action tracking, including 
escalation of overdue or high-risk actions. 

7. Governance developments, issues and materiality 
assessment 
The review distinguishes significant governance issues from material weaknesses, governance-development 
actions and routine operational matters. In assessing materiality, regard has been had to actual effect, the risk 
created, whether a weakness is isolated or systemic, and the effectiveness of compensating controls. 

Governance matter Evidence / position Materiality judgment Final treatment 

Corporate risk and assurance 
framework 

A draft CJC corporate risk 
register was developed but not 
formally approved. Growth Deal 
risks were managed through a 
comprehensive register under 
continuous review and regular 
member reporting. 

Governance 
development/control weakness. 

The corporate gap requires 
action, but compensating 
programme-level controls 
operated and no significant 

governance failure is identified. 

Principle F; Action 1. 

Democratic transparency, 
scrutiny and publication 

Publication arrangements 
generally operated, but some 
agenda publication was late and 
timetable pressure recurred. 
Joint scrutiny arrangements 
remained in development; 
constituent-council scrutiny 
routes remained available. 

Governance 
development/control weakness 
rather than systemic failure of 

openness or accountability. 

Principle B; Actions 2 and 3. 
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Governance matter Evidence / position Materiality judgment Final treatment 

Standards and ethical 
governance 

Members’ interests were 
collected and published and 
statutory-officer advice was 
embedded. Standards Sub-
Committee establishment was 
delayed while membership-
eligibility issues were resolved. 
Employee Code of Conduct and 
supporting policies remained to 
be completed. 

Governance development 
requiring completion and 

embedding; no material ethical 
or lawfulness failure identified. 

Principle A; Action 3. 

Constitution, delegations, 
procurement and decision 
routes 

The operating model continued 
to evolve after Growth Deal 
transfer. Operations reports a 
Delivery and Funding 
Agreement, Portfolio Board, 
programme/project Senior 
Responsible Officers and Five 
Case business-case/gateway 
reviews. Contract Procedure 
Rules and inherited templates 
need updating; transport-
funding timetables/guidance 
occasionally required additional 
or later CJC decisions. 

Governance development. No 
material unlawful decision or 

procurement failure identified. 
Principle D; Action 2. 

GASC assurance and resilience 

Two scheduled GASC meetings 
were not quorate and a further 
quoracy difficulty arose after 
adjustments to quorum 
arrangements. 

Assurance-resilience weakness 
requiring action, but no 
significant unaddressed control 
failure has been shown to result. 

Principle G; Action 5. 

Hosted services, capacity and 
corporate performance 

The Operations Team’s note 
records key appointments and 
interim specialist support, and 
reports that hosted services 
were received in line with 
proposed SLAs pending formal 
agreement. Approved function-
specific plans and reporting 
routes operated, but no 
overarching Corporate Plan or 
consolidated CJC-wide 
performance view existed. 

Governance development. 
Formal service standards and 
corporate performance 
oversight need strengthening. 
The evidence does not establish 
a material service interruption or 
systemic delivery failure. 

Principles C and E; Action 4. 

Audit, policy and other control 
matters 

Prior-year internal/external 
audit evidence provides context 
only. Relevant audit assurance, 
corporate policy development 
and other control matters have 
been considered as part of the 
review. No additional significant 
governance issue has been 
identified from the information 
provided. Outstanding policy-
development matters are 
addressed through the 
Governance Improvement Plan 

No significant failure is 
demonstrated by the evidence 
presently reviewed.  

Principles A, F and G; Actions 2, 3 
and 5. 

Materiality assessment 
On the information reviewed to date, no significant governance failure has been demonstrated during 2025/26. The 
CJC-wide corporate risk framework remained in development, and there was no overarching Corporate Plan or 
single consolidated view of performance across the CJC’s functions. Approved programme plans and regular 
reporting nevertheless operated in individual areas, particularly the Growth Deal. Other matters requiring completion 
include the constitutional/procurement framework, democratic and ethical governance, hosted-services SLAs and 
organisational resilience, and GASC quoracy and assurance follow-up. The materiality assessment takes account of 

Page 194



Uchelgais Gogledd Cymru | Ambition North Wales    Annual Governance Statement 2025/26 

 

North Wales Corporate Joint Committee   10 

the functioning programme-level arrangements without treating them as proof that every corporate control was 
effective.  

Overall materiality conclusion: no significant governance failure has been identified. The matters above are 
treated as governance-development or control-improvement issues and are carried into the Governance 

Improvement Plan. 

 

8. Governance improvement action plan 2026/27 
The Governance Improvement Plan contains the small number of specific, owned and measurable actions arising 
from the evidence and materiality assessment. It is intended to focus corporate attention on the governance 
arrangements that require completion, strengthening or further embedding during 2026/27. 

Ref Action Lead Target 
Assurance / 
reporting 

Status 

1 

Approve and 
embed a CJC 
corporate Risk 
Management 
Strategy and 
corporate risk 
register, with clear 
links to operational, 
programme and 
project risk and 
proportionate 
reporting/escalation. 

Chief Finance 
Officer 

31 December 2026 
Senior officers; 
GASC; CJC 

In progress 

2 

Complete the 
constitutional and 
decision-making 
framework review, 
including officer 
delegations, 
Contract Procedure 
Rules, updated 
contract templates, 
forward-work 
arrangements and 
strengthened 
controls for timely 
publication of 
member and officer 
decisions and 
meeting papers. 

Monitoring Officer / 
Procurement / 
Democratic 
Services 

31 January 2027 GASC / CJC In progress 
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Ref Action Lead Target 
Assurance / 
reporting 

Status 

3 

Complete and 
embed 
proportionate 
democratic and 
ethical governance 
arrangements. Work 
with the six 
constituent councils 
to facilitate the 
establishment and 
implementation of 
proportionate joint 
overview and 
scrutiny 
arrangements, 
including agreement 
of the necessary 
administrative and 
professional support; 
establishment and 
work planning of the 
Standards Sub-
Committee, 
adoption of the 
employee Code of 
Conduct, 
completion of 
whistleblowing and 
counter-fraud 
policies, and 
continued 
maintenance of 
interests 
arrangements. 

Monitoring Officer / 
Democratic 
Services 

31 March 2027 
Relevant 
committee(s); CJC 

In progress 

4 

Conclude and 
embed the hosted-
services SLA with 
clear ownership, 
service standards 
and escalation 
arrangements; 
continue a 
proportionate 
capacity/resilience 
review; and provide 
a concise CJC-wide 
summary of 
strategic outcomes, 
performance and 
material exceptions 
using existing 
programme 
reporting. 

Chief Executive / 
Operations and 
Resources Manager 

SLA by 31 October 
2026; integrated 
reporting and 
resilience review by 
31 March 2027 

Senior officers; 
GASC/CJC 

In progress 
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Ref Action Lead Target 
Assurance / 
reporting 

Status 

5 

Strengthen 
Governance & Audit 
Sub-Committee 
resilience, including 
attendance/quorum 
planning and 
proportionate 
annual work 
planning, and 
implement 
integrated tracking 
of Internal Audit, 
Audit Wales and 
AGS actions with 
escalation of 
overdue/high-risk 
items. 

Monitoring Officer / 
Chief Finance 
Officer  

31 December 2026 GASC / CJC In progress 

The Monitoring Officer will keep the Governance Improvement Plan under review and may consolidate, amend 
or close actions where evidence demonstrates that the intended governance outcome has been achieved. 

 

9. Assurance conclusion and sign-off 

Chief Executive’s statement on governance 
As Chief Executive, I recognise my responsibility for ensuring that the Corporate Joint Committee has appropriate 
management arrangements, organisational capacity and internal controls to support the delivery of its statutory 
and strategic functions. 

During 2025/26, the CJC continued to develop its corporate governance arrangements following the transfer of 
Growth Deal responsibilities and the expansion of its operating model. Established programme-level controls and 
reporting arrangements continued to operate, while work progressed to strengthen corporate risk management, 
organisational capacity and the formalisation of hosted-service arrangements. 

I acknowledge the governance improvements identified in this Statement, including the need to complete and 
embed the corporate risk management framework, strengthen democratic and assurance arrangements, and 
further develop corporate performance reporting. 

I support the Governance Improvement Plan and will ensure that the necessary management arrangements are in 
place to oversee its delivery and report progress to the appropriate member bodies. 

Alwen Williams, CEO, Ambition North Wales, 16th September 2026 

Overall assurance conclusion 
Having considered the evidence provided and sought for the purposes of this exercise, together with assurances 
provided by the Chief Executive and the Chief Finance Officer, the overall conclusion is that the CJC governance 
framework provided reasonable assurance that its functions were discharged lawfully, effectively and accountably 
during 2025/26. The review has not identified any significant governance failure that would materially undermine that 
conclusion. 

The review has, however, identified a number of areas where governance arrangements require further 
development, formalisation or embedding, reflecting the CJC's evolving operating model and the transfer of 
additional responsibilities during the year. These include (to a greater or lesser degree) corporate risk management, 
constitutional and decision-making arrangements, ethical governance, hosted-service arrangements and the 
resilience of the CJC's audit and assurance arrangements. 
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The CJC recognises that, while these matters do not individually or collectively undermine the overall assurance 
conclusion, a structured Governance Improvement Plan is necessary to ensure that identified weaknesses are 
addressed, responsibilities are clearly assigned and improvements are delivered within agreed timescales. The Plan 
therefore forms an integral part of the CJC's commitment to strengthening its governance arrangements and 
ensuring that they remain proportionate and effective as the organisation develops. 

Following CJC approval, delivery of the Governance Improvement Plan will be monitored through the Governance & 
Audit Sub-Committee, with material progress, delays and exceptions reported to the CJC at appropriate intervals. 

Mark Watkins, Monitoring Officer, Ambition North Wales, 16th September 2026 
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Signatures 

Chair of the North Wales CJC Chief Executive 

Signature:  Signature:  

 

Cllr. Mark Pritchard, Corporate Joint Committee Chair  Alwen Williams, Chief Executive  

Date: 29/09/2026 Date: 29/09/2026  
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IS-BWYLLGOR LLYWODRAETHU AC ARCHWILIO CBC Y GOGLEDD // NORTH WALES CJC GOVERNANCE AND AUDIT SUB-COMMITTEE

BLAEN RHAGLEN GWAITH 2026 – 27 // FORWARD WORK PROGRAMME 2026 - 27

Dyddiad y Cyfarfod / Meeting Date Teitl yr Adroddiad / Report Title Diben yr Adroddiad / Report Purpose Awdur yr Adroddiad / Report Author Eithriedig / Exempt

Cylch Gorchwyl a Rôl yr Is-bwyllgor Llywodraethu ac Archwilio

Terms of Reference and Role of the Governance and Audit Sub-committee Mark Watkins Nac ydi / No

Blaengynllun Gwaith yr Is-bwyllgor Llywodraethu ac Archwilio 2026/27

Governance and Audit Sub-committee Forward Work Programme 2026/27

Dechrau llunio'r Flaenraglen Waith ar gyfer 2026/27.

To begin shaping the Forward Work Programme for 2026/27.

Mark Watkins

Dewi Morgan Nac ydi / No

Strategaeth Rheoli Risg

Risk Management Strategy

Adolygu'r gofrestr risg strategol ac ystyried digonolrwydd 

trefniadau adnabod risg, perchnogaeth, lliniaru a dwysáu.

To review the strategic risk register and consider the adequacy 

of risk identification, ownership, mitigation and escalation 

arrangements. Dewi Morgan Nac ydi / No

Datganiad Strategaeth Rheolaeth Tryslorys 2025/26

Treasury Management Strategy Statement 2025/26

Dewi Morgan

Delyth Jones-Thomas Nac ydi / No

Polisi Canmoliaethau, Sylwadau a Chwynion

Compliments, Comments and Complaints Policy

Derbyn y wybodaeth ddiweddaraf am ddatblygu polisi, dylunio 

prosesau a threfniadau adrodd yn y dyfodol.

Adolygu'r polisi/proses gwynion corfforaethol ac asesu a yw'n 

darparu trefniadau effeithiol ar gyfer ymdrin â chwynion.

To receive an update on policy development, process design 

and future reporting arrangements.

To review the corporate complaints policy/process and assess 

whether it provides effective arrangements for handling 

complaints.

Alwen Williams Nac ydi / No

Sefyllfa Alldro Refeniw a Chyfalaf 2025/26

2025/26 Revenue and Capital Out-turn Position

Adolygu'r sefyllfa alldro a darparu sylwadau neu argymhellion o 

fewn cylch gwaith materion ariannol yr Is-bwyllgor.

To review the outturn position and provide comments or 

recommendations within the Sub-Committee’s financial affairs 

remit.

Dewi Morgan

Sian Pugh Nac ydi / No

Cyd-Bwyllgor Corfforedig y Gogledd - Cynllun Archwilio Allanol 2026

North Wales Corporate Joint Committee - Extneral Audit Plan 2026

Derbyn gwybodaeth gan yr Archwilydd Allanol, Archwilio Cymru, 

am eu cynllun gwaith arfaethedig ar gyfer 2026/27, o safbwynt 

Cyllid a Pherfformiad.

To receive information from the External Auditor, Audit Wales, 

about their proposed work plan for 2026/27, from both a Finance 

and Performance aspect. 

Dewi Morgan

Sian Pugh Nac ydi / No

Strategaeth Ariannol Tymor Canolig Ddrafft 

Draft Medium-Term Financial Strategy

Adolygu'r fframwaith cynllunio ariannol a rhoi sylwadau ar faterion 

sicrwydd cyn eu hystyried gan y CBC lle bo angen.

To review the financial planning framework and comment on 

assurance issues before consideration by the CJC where 

required.

Dewi Morgan

Alwen Williams Nac ydi / No

Cynllun Corfforaethol

Corporate Plan

Adolygu'r fframwaith cynllunio corfforaethol arfaethedig a rhoi 

sylwadau ar drefniadau llywodraethu, perfformiad a sicrwydd.

To review the proposed corporate planning framework and 

comment on governance, performance and assurance 

arrangements. Alwen Williams Nac ydi / No

Adroddiad Cynnydd Archwilio Mewnol

Internal Audit Progress Report

Derbyn cynnydd yn erbyn y cynllun archwilio ac unrhyw themâu 

sicrwydd sy'n dod i'r amlwg.

To receive progress against the audit plan and any emerging 

assurance themes.

Pennaeth Archwilio Mewnol / Head of 

Internal Audit Nac ydi / No

Datganiad Llywodraethu Blynyddol

Annual Governance Statement

Adolygu'r Datganiad Llywodraethu Blynyddol a'r camau gwella 

llywodraethu.

To review the Annual Governance Statement and governance 

improvement actions.

Mark Watkins

Dewi Morgan Nac ydi / No

Adroddiad Alldro Ariannol

Financial Outturn Report

Adolygu'r sefyllfa alldro a darparu sylwadau neu argymhellion o 

fewn cylch gwaith materion ariannol yr Is-bwyllgor

Dewi Morgan

Sian Pugh

Cynllun Archwilio Mewnol 2026-27

Internal Audit Plan 2026-27

Dewi Morgan

Sian Pugh

Sefyllfa Refeniw a Chyfalaf 2026/27 - Adolygiad Diwedd Gorffennaf 2026

2026/27 Revenue and Capital Position - End of July 2026 Review

Strategaeth Ariannol Tymor Canolig Ddrafft 

Draft Medium-Term Financial Strategy

Adolygu'r fframwaith cynllunio ariannol a rhoi sylwadau ar faterion 

sicrwydd cyn eu hystyried gan y CBC lle bo angen.

To review the financial planning framework and comment on 

assurance issues before consideration by the CJC where 

required. Nac ydi / No

Cynllun Archwilio Mewnol 2026/27

Internal Audit Plan 2026/27 Luned Fon Jones

Datganiad Cyfrifon y Cyd-bwyllgor Corfforedig ar gyfer 2025-26

North Wales Corporate Joint Committee's Statement of Acccounts for 2025-

26

Rheolaeth Trysorlys 2026-27 Adolygiad Canol Blwyddyn

Treasury Management 2026-27 Mid-Year Review Delyth Wyn Jones-Thomas

Datganiad Llywodraethu Blynyddol 2025-26 a Cynllun Gwella Llywodraethu 

2026-27

Annual Governance Statement 2025-26 and Governance Improvement Plan 

2026-27 Mark Watkins

Blaen Rhaglen Gwaith yr Is-bwyllgor Llywodraethu ac Archwilio

Governance and Audit Sub-Committee Forward Work Programme

Adolygu'r Datganiad Llywodraethu Blynyddol a'r camau gwella 

llywodraethu.

To review the Annual Governance Statement and governance 

improvement actions. Mark Watkins

Nac ydi / No

Cyllideb Drafft 2027/28

Draft Budget 2027/28

Adolygu'r gyllideb ddrafft a rhoi sylwadau ar lywodraethu ariannol, 

rhagdybiaethau, risgiau a sicrwydd cyn eu hystyried gan y CBC.

To review the draft budget and comment on financial 

governance, assumptions, risks and assurance before CJC 

consideration. Dewi Morgan Nac ydi / No

Rheolaethau Gwrth-dwyll

Anti-Fraud Controls

Adolygu rheolaethau gwrth-dwyll, llygredd ac afreoleidd-dra, gan 

gynnwys fframwaith polisi, llwybrau adrodd a threfniadau 

sicrwydd.

To review anti-fraud, corruption and irregularity controls, 

including policy framework, reporting routes and assurance 

arrangements.

Dewi Morgan

Mark Watkins TBC

Diweddariad Archwilio Allanol / Argymhellion Archwilio Cymru

External Audit Update / Audit Wales Recommendations

Ystyried canfyddiadau archwilio allanol, ymatebion rheolwyr a 

chynnydd yn erbyn argymhellion.

To consider external audit findings, management responses and 

progress against recommendations.

Dewi Morgan

Archwilio Cymru / Audit Wales Nac ydi / No

Gwyngalchu Arian

Money Laundering

Swyddog Gwyngalchu Arian?

Money Laundering Officer? Dewi Morgan TBC

Adroddiad Blynyddol Dyletswydd Partneriaeth Cymdeithasol

Social Partnership Annual Duty Report 2025-26 

Blaen Rhaglen Gwaith yr Is-bwyllgor Llywodraethu ac Archwilio

Governance and Audit Sub-Committee Forward Work Programme Mark Watkins Nac ydi / No

15 Medi 2026

15 September 2026

Dyddiad Newydd i'w cadarnhau

New Date to be confirmed

15 Rhagfyr 2026

15 December 2026

4 Mehefin 2026

4 June 2026

15 Hydref 2026

15 October 2026
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Diweddariad y Gofrestr Risg

Risk Register Update

Adolygu symudiad mewn risgiau strategol ac effeithiolrwydd 

trefniadau lliniaru a dwysáu.

To review movement in strategic risks and the effectiveness of 

mitigation and escalation arrangements. Alwen Williams TBC

Olrhain Cynnydd Archwilio Mewnol ac Argymhellion

Internal Audit Progress and Recommendation Tracking

Derbyn cynnydd yn erbyn y cynllun archwilio a statws yr 

argymhellion archwilio y cytunwyd arnynt.

To receive progress against the audit plan and the status of 

agreed audit recommendations.

Pennaeth Archwilio Mewnol

Head of Internal Audit Nac ydi / No

Diweddariad Blynyddol ar Gwynion / Gwersi a Ddysgwyd

Complaints Annual / Lessons Learned Update

Adolygu data cwynion, themâu, dysgu a gwelliannau arfaethedig.

To review complaints data, themes, learning and proposed 

improvements.

Mark Watkins

Swyddog Llywodraethu / Governance 

Officer Nac ydi / No

Blaenraglen Waith 2027/28 - Adolygiad Cychwynnol

Forward Work Programme 2027/28 - Initial Review

Dechrau llunio'r Flaenraglen Waith ar gyfer 2027/28.

To begin shaping the Forward Work Programme for 2027/28.

Mark Watkins

Dewi Morgan Nac ydi / No

Cynllun Archwilio Mewnol 2027/28

Internal Audit Plan 2027/28

Ystyried a chymeradwyo’r Cynllun Archwilio Mewnol sy’n seiliedig 

ar risg ar gyfer 2027/28.

To consider and approve the risk-based Internal Audit Plan for 

2027/28. Dewi Morgan Nac ydi / No

19 Mawrth 2027

19 March 2027
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